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SUMMARY DECISION SHEET

Purpose: Commissioner Decision — DL|349

Timing: Routine

Title: The contract for the provision of Offender Diversionary Scheme

Category of Decision / Business Area Impact: Commissioning

Executive Summary:

The Offender Diversionary Scheme seeks to tackle the root cause of offending and
associated health and community related issues. It is a multi-agency scheme
which seeks to address offending behaviour at a much earlier stage in an
individual’s offending journey. The solution will monitor and report on offending
behaviours, as well as trends in health and community related issues.

The tender opportunity was advertised on Sell2Wales and through the Official
Journal due to the contract value being over the tender threshold, therefore an
FTS tender was required. Tender responses were submitted and received
electronically and evaluated through complying with procurement legislation.

Following a compliant tender evaluation, Pobl Care and Support ranked first place
following completion of the tender evaluation, demonstrating that they offered the
most economically advantageous and technically compliant solution.

Recommendation:

The PCC approved the recommendation that the contract for the Offender
Diversionary Scheme be awarded to Pobl Care and Support for a period of 3 years
with up to 2 annual extension periods. The total cost for the provision over the
initial three-year period is £960,000. The cost of the service will be contained
within the OPCC Commissioning budget.

Police and Crime Commissioner for Dyfed-Powys

I confirm I have considered whether or not I have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Nolan
Principles for Conduct in Public Life.

The above recommendation has my approval.

Signature: Z;(/é{d W Date: 28/10/2024
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