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February 2023

TO:	The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance and Chief Finance Officer

Copy to:	Senior Officers/Staff
		OPCC Staff
		Press 

Dear Sir/Madam,
A meeting of the Policing Accountability Board will be held on the 3rd of February at Pembrokeshire College for the transaction of the business on the attached agenda. Community representatives have been invited to attend the meeting.  Public representatives will be in attendance at the meeting, however, should you wish to also attend, please contact Ellen Jones on opcc@dyfed-powys.police.uk  who will provide you with the necessary information.

Yours sincerely
[image: ]
Carys Morgans
Chief Executive 




Policing Accountability Board Agenda
Date: 3rd February 2022

Time: 10:00 – 13:00

Location:  Pembrokeshire College 

Meeting Chaired by: PCC Dafydd Llywelyn
Outcomes for this meeting:
1. Scrutinise and challenge performance against the strategic priorities set out in the Police and Crime Plan.
2. Hold the CC to account for the performance of the force’s officers and staff.
3. Provide the local link between the police and communities, working to translate the legitimate desires and aspirations of the public into action.
4. Focus on the delivery of effective services that support victims and provides victim satisfaction and public confidence. 
5. Engage with a cross section of communities and undertake work that enhances public confidence in the police service.
6. Provide critical friend challenge to drive improvement in policing services.
















OPEN SESSION
1. Apologies and Introductions (Chair)

2. Community Questions……………………………………………………..40 mins

3. Minutes of previous meeting and matters arising   …………..……… 15 mins (discussion on ongoing actions only)



	ACTION SUMMARY FROM MEETING ON 14/10/2022

	Action No
	Action Summary
	Update

	PAB 163
	OPCC to review the concerns raised regarding the INTACT team
	Completed – PCC discussed with INTACT 

	[bookmark: _Hlk126133216]PAB 164
	Terms of reference for Force response to priority 1 to be sent to the PCC
	Completed 





4. Matters arising from Policing Board scrutiny focus themes (by exception)									..…………………………… 15 mins

[bookmark: _MON_1736660212]         

5. Force contribution to National Measures……….….……………………..20 mins




6. [bookmark: cysill]Force Performance Against Priority 2: Harm is prevented………………30 mins




7. Break…………………………………….……………………………………10 mins


8. Finance…………………………………….	………………………………. 25 mins


[bookmark: _MON_1736769416]


9. Any Other Business ………………………………………………………. 15 mins



10.  Review of Actions ……………………….…………………………..…… 5 mins

Next meeting: 20th April 10:00-13:00 
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Meeting:	Police Accountability Board

Venue:	Aberystwyth University

Date:		14th October 2022

Time:		10:00 – 13:00





		Members:

		Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Chief Constable Dr Richard Lewis (CC)

Edwin Harries, Director of Finance (DoF)

Carys Morgans, Chief Executive, OPCC (CEX) 

Beverley Peatling, Chief Finance Officer (CFO)



		Also Present:

		Superintendent Andrew Edwards, Chief of Staff (AE)

T-Inspector Richard Davies, Staff Officer OPCC (RD) 

Neil Evans, Business Manager, OPCC 

Emily Wheeler, Engagement Advisor, OPCC 

Ellen Jones, Executive Support Officer, OPCC 



		Observers:

		Aberystwyth University Students (Criminology, Law and Politics department) 

Aberystwyth University Lectures

Aberystwyth Neighbourhood Watch

Police and Crime Panel Members

Members of the Wider Public







1. Apologies and Introductions 



The PCC welcomed attendees to the meeting of the Police Accountability Board. The PCC provided an introduction followed by the OPCC Executive Team present at the meeting. The CC and his Executive team followed suit and provided brief introductions. Both the CC and CEX informed that they are past students at Aberystwyth University and the PCC informed that he was a past lecturer and stated the importance of meetings such as the Police Accountability Board being in public. 



2. Questions and Answers 



The PCC welcomed any questions from the members present at the meeting. 



Q. How does the Force determine how many officers are put on a shift for example at Aberystwyth station, especially on the weekends?



A. The CC responded that this matter is operationally sensitive as the resourcing of shifts can vary depending on multiple factors. He informed that an assessment of area requirements is being undertaken and stated that with the increase of Police Officers due to uplift programmes the Force is in a better position to ensure a fair share of resources across all Dyfed Powys areas.



Q. Is the Aberystwyth Police station always manned? 



A. The CC informed that the Aberystwyth station is open to the public 24/7 station but there is an emphasis for officers to be more active in the communities thus why the station may not always have officers present.  The PCC stated his ambition was for Dyfed Powys Police (DPP) Officers to be more visible and more accessible for the public. The PCC provided reassurance that the Office of Police and Crime Commissioner (OPCC) is regularly scrutinising matters such as accessibility of police stations through meetings such as the Policing Board meeting which is held fortnightly. 



Q. What training do Force communication call handlers have in regard to cursive and controlling behaviour?



A. The PCC responded that Force communication officers receive regular  training due to the ever-changing nature of crimes. The PCC informed that the Force has put domestic abuse as one of its key priorities with a new vulnerability hub established. The PCC informed that more domestic abuse incidences are now being recorded within Dyfed Powys and informed that this is positive as twice as many victims are now being safeguarded. The CC offered to speak individually with the individual at the end of the meeting to be informed of their personal experiences. The CC stated that any learning experiences are welcomed as the experience should be continuously seeking to improve.  The CC re-emphasised how the Force has set domestic abuse as a priority with the aim to eliminate domestic abuse within Dyfed-Powys. The PCC informed that domestic abuse is also a key priority for the Welsh Government and informed that he co-chairs the All-Wales Violence Against Women and Girls board alongside the Minister for Social Justice Jane Hutt MS. The PCC also referred to the Knife Angel that was brought to Aberystwyth in June 2022 which focused on preventing all types of anti-social behaviour and violence. 



Q. What is the Force doing about Anti-Social behaviour, particularly in Ceredigion? 



A. The PCC informed that multiple public meetings have been held alongside neighbourhood policing teams and Councillors to listen to the communities concerns and to hold the Force to account. The PCC informed that due to the recently secured Safer Street fundings additional CCTV has been added to the seafront in Aberystwyth.  The CC informed that the DPP neighbourhood policing teams are prioritising anti-social behaviour and encouraged people to phone to report any such behaviour. The PCC informed that he had been on patrol with Aberystwyth neighbourhood policing team and was sighted on their ongoing work to tackle anti-social behaviour. The PCC informed meeting members of the Force Single Online Home and social media pages that members can contact the Force through and informed that digitally reporting is an important way of dealing with the demand where possible. 



A volunteer from the OPCC quality assurance panel (QAP) informed meeting attendees that the QAP regularly review Force performance including the Force’s responses to incidents from a call handling perspective. He informed that hate crime had been a recent focus and reassured attendees that systems are in place to review Force performance when mistakes are made and critically, to learn from them. The PCC welcomed individuals to volunteer for the QAP, independent custody visitors, and animal welfare visitor schemes which support his assurance activity. 



Q. Why does the INTACT programme work very differently across each youth offending team programme with a bit of confusion and lack of communication?



A. The PCC informed that comments will be feedback and will be raised with the INTACT team.  



Action: OPCC to review the concerns raised regarding the INTACT team



Q. How does the Force receive and action communication from the Force and British Transport? 



A. The PCC responded that British Transport police are often visible at stations and informed that significant anti-social behaviour on the Swansea trainline has been identified. The CC informed that day to day interactions involve the sharing of intelligence, including  issues such as child trafficking and county lines. 



Q. In regard to the recent 90 million drug hall found on the Aberystwyth coastline is there any concern for county lines and how can the Force reassure the public?



A. The PCC stated that a meeting was held with an input from the National Crime Agency where the PCC received reassurance on progress. The CC informed that specifics of the operation cannot be shared due to the ongoing investigation. The CC informed that he is the National Police Chief Council lead on drugs and reassured the members that the matter is a priority for DPP. 



Q. How to get a CCTV camera changed as it is facing the wrong way?



A. Th PCC responded that the Force works within the national guidance to ensure that CCTV cameras are placed. The PCC informed that he would question the area in question with the local neighbourhood policing team. Th CC welcomed a further discussion after the meeting.  



The CC and PCC reflected how important and useful feedback from members of the public is and thanked all for their questions. 





3. Minutes of previous meeting and matters arising



Minutes from the previous meeting were deemed as a true and accurate record of the meeting. 

		ACTION SUMMARY FROM MEETING ON 28/07/2022



		Action No

		Action Summary

		Update



		PAB 155

		Supt Andrew Edwards, and Head of Strategy and Policy to progress the Specified Information Order

		Complete



		[bookmark: _Hlk118977858]PAB 156

		Stalking and Harassment Force profile to be shared with OPCC

		Completed



		PAB 157

		PCC to share CC’s performance appraisal infographic with Police and Crime Panel

		Completed 





		PAB 158

		DoF to share Salex impact report with PCC

		Completed 



		PAB 159

		Domestic Abuse documentary pilot contract to be shared with PCC for approval prior to signing.

		Completed 



		PAB 160

		Force to provide a response to the query regarding communication of community safety updates

		Complete



		PAB 161

		CEX to await APACE legal advice regarding BMW contract.

		Complete 





		PAB 162

		Scope standardised NPT engagement strategy to be drafted.

		Complete



		PAB 163

		Force to provide a service recovery with Chwarter Bach community council.

		Complete 







PAB 156 - Stalking and Harassment Force profile to be shared with OPCC- The PCC informed that the OPCC are due to undertake deep dive activity upon stalking and harassment. The PCC questioned the Force’s increase of the violence protection orders. The CC informed orders are actively being used more by Officers as the Force is trying to communicate more with victims. 

PB 162- Scope standardised NPT engagement strategy to be drafted- The PCC informed the board of the aim to host neighbourhood team conferences in 2023 in each community across Dyfed Powys, where community councillors and citizens can pose questions and engage with their local team. 

4. Matters arising from Policing Board scrutiny focus themes (by exception)

								

The PCC provided a report highlighting the activity undertaken at Policing Board meetings which included topic such as the End-2-End project and the Force governance structure. The PCC asked the CC as to whether he is confident with the Force’s governance structure. The CC responded that he currently feels this is work in progress and  processes are being finalised with some decision making and learning to be done. However, the CC indicated that the Force is in a better position. 

A discussion ensued regarding the current Force review. The PCC questioned the CC on the timescale of the review. The CC informed that the Force review is still in progress and that the OPCC will have sight of the review outcomes. The CC highlighted the cost-of-living crisis and informed that senior leaders are due to review their business areas to ascertain where the Force can generate some savings. 



5. Force contribution to National Measures



Superintendent AE provided a dashboard presentation to the meeting and highlighted key aspects in the Force’s performance to the National measures included an overview on the Forces action against drugs. The PCC questioned what the Force current position on drug trafficking is. The PCC highlighted that within the data presented that there was an increase in drug trafficking activity in May and June of 2021. The CC informed that the Force currently positions 24th nationally in relation to this crime type and explained that the vast Force land area contributes to this. Although the CC informed that DPP position is the highest of it’s the similar forces, the CC provided reassurance that this has been discussed at the Force performance event with the matter under review. AE informed that whilst drug trafficking is a concern, the Force prioritises drug possession and as a result DPP is currently the 3rd highest in the country for drug possession cases, showing the impact of pro-activity of officers. The CC informed that the Force now aims to improve its case outcomes and aims to better use diversionary schemes. The PCC queried how the Force is focusing on de-criminalising young people. The CC informed that staff have been involved in diversionary scheme drug awareness course. The PCC questioned the CC’s view upon the current debate regarding categorising cannabis as a category A drug.  The CC responded that this is a matter for the Government to decide, but due to the metal and physical effects that cannabis can have the Force is concerned level of violence and anti-social behaviour related with its use and dealing. 

 



Q. An individual asked what the Force was doing to tackle the issue of drugs in Newcastle Emlyn?



A. The PCC noted that unfortunately drugs are available in market towns but that the Force need to use their engagement and presence to reassure the communities. The PCC stated that in order for the Force to tackle the distribution and possession of drugs they require specific information and urged members of the public to share any such information with the Force. The CC quoted that the official national statistics estimated that in 2021 3.2 million adults used drugs. The CC noted that there is accessibility to drugs in all communities but stated that he is confident in the Force’s proactivity in areas such as stop search.



AE continued the presentation. The PCC questioned  how the areas that were noted of concern were being reviewed. The CC informed that work is being undertaken by an external partner as the Force is working to reduce the backlog of crimes. The PCC noted that the forfeiture fund within the OPCC will be available to support if required. 





6. Force Performance Against Priority 1: Victims are supported 



AE provided an overview of the dashboard created by the Force in response to the Police and Crime Plan priorities focusing on priority 1, victims are supported. The PCC noted that the outcomes are positive and sought reassurance that the activity will continue. AE informed the PCC that a 60-week case audit review is being provided. 



The PCC questioned the activity with engagement with universities and questioned whether the partnership will continue. AE informed the PCC that the Force recently signed contract with Cardiff University and the Force look forward to continuing the academic collaboration work.

 

The PCC questioned the current percentage for rape arrests. .. The CC informed that only a few rapes are reported at the time of the incident which results in forensic issues. The CC noted nationally that more historic rapes being reported, which is a positive.



The PCC noted that the wider Criminal Justice system has a part to play in a victims journey and emphasised the need for the Force to work alongside other organisations. AE agreed with the PCC and informed that terms of reference for the Force’s response to priority 1 has been sent to wider organisations and the Force received a positive amount of feedback. AE stated that the terms of reference can be sent to the PCC for information. 



Action: Terms of reference for Force response to priority 1 to be sent to the PCC





7. Hate Crime 



The PCC referred to the papers circulated in the agenda prior to the meeting. The PCC informed that Hate Crime Awareness week 2022 runs from the 8th until the 19th of October and stated that the OPCC had been involved within activities such as the Llanelli Seaside premier league kicks hate crime session and the QAP reviewing hate crime cases.  The CC informed that DPP have the lowest rate of hate crime incidents compared to other Welsh Forces, however the CC noted that hate crime is an underreported crime and that the Force is working to ensure all incidents are reported and informed that the Force have introduced a hate crime support officer. The PCC noted that it is pleasing that incident figures are the lowest in Wales and noted that this is an area for the OPCC to monitor. 





8. Finance 



The DoF provided an overview of the finance report that was circulated within the agenda. The DoF highlighted key issues such as current year end position, police staff pay, inflation concerns, and the current overspend on overtime. The DoF summarised that the overall financial position is relatively healthy considering the uncertainty with the current financial climate and noted that additional work is needed to review the overspend on overtime costs. The PCC questioned the DoF’s assurance on the current predicted £1.3 million year end underspend.. The DoF noted the difficulties of producing an accurate figure within the current financial climate and noted that the prediction will be more accurate as time goes on. The PCC noted the challenging circumstances within the financial climate. The PCC sought reassurance on the scrutiny and governance surrounding the stated overspend on the overtime. The CC informed that scrutiny activity is being undertaken by the ACC via the End-2-End review board. DoF noted that there is vast information available for the reasoning for overtime and noted possible reasons could be due to the recent busy summer period with the Royal Welsh Show and National Eisteddfod in the Force area. 



The DoF provided an overview of the capital programme budget. The PCC questioned the optimism of the schemes stated and questioned whether work requires to be undertaken to review. The DoF informed that the capital programme had been affected by Covid-19 through the shortages or equipment and impact on key suppliers and noted this effect has been seen through all Forces. The CFO noted the positive position but stated that there is a need to consistently monitor due to the current finical climate and the noted areas of pressure. The CFO noted that the financial work is monitored and scrutinised through the extensive work ongoing within the Force review and the strategic finance and medium-term financial plan group. 





9. Any Other Business 



a. Letter from West Midlands OPCC

 

The PCC acknowledged the correspondence received from West Midlands OPCC noting the mutual aid for the Commonwealth Games. 



The PCC thanked Aberystwyth University for their hospitality and for students and staff involvements. The PCC expressed how important public involvement is and thanked all for attending. 

END



		ACTION SUMMARY FROM MEETING ON 14/10/2022



		Action No

		Action Summary

		To be progressed by



		PAB 163

		OPCC to review the concerns raised regarding the INTACT team

		OPCC



		PAB 164

		Terms of reference for Force response to priority 1 to be sent to the PCC

		RD
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		Meeting:

		



		

		Policing Accountability Board



		Date of meeting:

		3rd February 2023



		Author:

		Executive Support Officer







		Outcome

What is the long-term aim? What would outstanding look like?



		In order to appropriately discharge his obligation to scrutinise and challenge the Force’s performance and delivery against the strategic priorities set out in the Police and Crime Plan, the Commissioner has agreed with the Chief Constable that a Policing Board meeting is to be held fortnightly, with the focus of the meeting on week 2 to be on a Police Crime Plan priority and meetings on week 4 to focus on Force Performance.

The Force have provided updated situation reports on:

· Police and Crime Delivery Plan (25th October)

· Performance - summer demand (7th November)

· Force Performance – Goleudy (5th December)

· Human Resources (HR) report (20th December)

· Force response to Police and Crime Plan priorities (25th January)

This report seeks to establish the progress made since each topic was discussed at Policing Board and highlight (by exception) any outstanding areas for discussion.



		Situation

What is working well? How will we build on this? What is not working well? How will we manage this? What evidence is there to support our assessment?



		Police and Crime Delivery Plan

At the Policing Board meeting of October, the 25th the PCC requested an update on the Force’s delivery plan against his Police and Crime Plan.  The CC provided the PCC with a report which gave an overview of the Force’s response to the actions set out in the Police and Crime Plan. A detailed discussions ensued, focussing on a number of matters:

· Whether the plan was suitable in delivering the Police and Crime Plan

· Collaboration work between the Force and the Office of Police and Crime Commissioner 

· Review of the enablers listed was agreed



Performance - Summer Demand 

At the Policing Board meeting held on the 7th of November, a focus on the Forces summer demand performance was discussed. Key discussed topics included: 

· Future learning from the information gathered

· Acknowledged the vast amount of activity held in the Dyfed-Powys area

· Further review of the outcomes at a future Policing Board meeting

Force Performance – Goleudy

The focus for the Policing Board meeting held on the 5th of December was Goleudy’s performance. A service that provides support for victims and witnesses in Carmarthenshire, Pembrokeshire, Ceredigion and Powys funded by the Police and Crime Commissioner. Key discussions ensued in relation to methodology, staffing and compliance. It was agreed that further work was required to be undertaken by the Force to facilitate improved performance monitoring. 



Human Resources 



At the Policing Board meeting of 20th December, the focus was on Human Resources (HR).  The CC provided the PCC with a report providing an overview of the organisation’s HR including figures on staff and officer ranks. A detailed discussions ensued, focusing on a number of matters:

· Staffing 

· Cost of Living Crisis & support available for staff

· Officer rank figures

· Force Review 



Force response to Police and Crime Plan priorities and Summer Demand

At the Policing Board meeting of 25th January, the PCC received an update in relation to the Force’s Delivery Plan against the Police and Crime Plan and the outcomes from the performance event relating to Summer Demand. In terms of the Delivery Plan, a detailed discussions ensued, focussing on a:



· Delivery

· Dashboard progress

· Timeliness

· Communication with the wider public

With regards to Summer Demand, the PCC sought assurance in relation to the outcomes from the Force performance event, specifically focussing on improved planning processes in order to reduce requirement for overtime.





		Review	

How will we review progress? When? 



		The Commissioner seeks to review the progress by requesting updates on each of the key discussion points raised at the Policing Board focussed discussions, as set out below.



1. OPCC under taking an analysis of the  Forces performance - Summer Demand report: The PCC requested that his office undertake a review of the report received outlining the Forces performance on summer demand. The PCC also requested that the analysis is discussed at a later Policing Board. This was actioned on the 25th January 2023.



2. OPCC to review Police and Crime Delivery Plan planning: The OPCC Senior Management Team will regularly review the Force’s Delivery of the Police and Crime Plan.



3. OPCC to review Force Performance on Goleudy: The OPCC Director of Commissioning to engage with the Force to seek improved performance monitoring of Goleudy. 











		Public Access to Information

Information in this form is subject to the Freedom of Information Act 2000 (FOI Act) including the exemptions set out within the Act and other relevant legislation. Where the exemptions or other restrictions are applicable, this form will be edited prior to being made available on the OPCC website within 5 working days of consideration by the Policing Board.



		Chief Executive  

I have been consulted about the proposal and confirm that financial and legal advice have been taken into account in the preparation of this report. I am satisfied that this an appropriate update / request to be submitted to the Commissioner.



		Name: 

Carys Morgans

		Signature

[image: ]

		Date 31.01.2023



		Rank: Chief Executive

		

		



		Report: 



		Noted

		



		

Dafydd Llywelyn

		Signature[image: ]

		Date 31.01.2023



		

Police and Crime Commissioner
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PAB Feb 23 National Measures.pdf
National Crime and Policing Measures:
January 2022 - December 2022

National Crime and Policing Measures

The National Crime and Policing Measures will help focus effort on key National priorities, allow performance to be measured
and help to demonstrate value for money in policing.

Dyfed Powys Police

Dyfed Powys Police proxy measures are reported on below (unless otherwise stated) for the most recent 12 months (January
2022 - December 2022). The time period for the baseline* data set is July 2018 - June 2019.

Priority 1:
Improve satisfaction among victims, with particular focus on victims of are supported

- -

"Priority 1: The elimination of domestic @®®

abuse, stalking and harassment.”
Chief Constable Dr Richard Lewis

domestic abuse

Domestic Abuse Project

The annual White Ribbon Day took
place on the 26th November. This
date was followed by 16 days of
action to tackle Domestic Abuse.

DA Surveys were run between 16th March 2022 -
20th December 2022.

59.2% of participants stated
they were satisfied with their
overall experience

The White Ribbon Campaign is a global
(March 2022- December 2022)

movement of men and boys working to end male violence
against women and girls.

Much of their work centres around gender violence prevention
which includes educating and mentoring young men about issues
such as violence and gender equality.

Dyfed Powys Police engaged in a number of activities associated
with the White Ribbon Event.

RYE Y

Disrupt Drugs Supply and County Lines

"Priority 2: Making the Heddlu Dyfed—Powys,,

Police area hostile to those that deal drugs.”
Chief Constable Dr Richard Lewis

Op Madron saw response officers in Aberystwyth given specialist kits to check
if drivers had been taking drugs.

The three-month trial has now ended, and we wanted to update you on the
results:

*

61 roadside drug swabs carried out

¢ 44 people arrested on suspicion of drink or drug driving
+ One arrest on suspicion of possession with intent to supply Class A drugs
+ Cocaine, cannabis and cannabis resin seized.

As a number of those arrested were repeat drink or drug drivers,
we've also referred some to a diversionary scheme to prevent a
cycle of reoffending.

Reduce Murder and Other Homicide

4

Homicides in last 12 months
(4 Vs 7) from baseline*

Dyfed-Powys Police has released its results from Op Sceptre, which

Reduce Se"ous VIOIence ran from April 26 to May 2, during which officers across the force

Hospital admissions of u25s for assaults with a sharp took part in activity to crack down on crime involving blades.
object 19 people were arrested and a number of weapons were seized as

police took part in a national week of action against knife crime.
Offences involving discharge of a firearm

=\ |

No data currently available

Rape and Sexual Offences Operation Soteria Bluestone

Operation Soteria Bluestone will culminate with the Introduction of a New
12.3% increase in Sexual Offences when compared to National Operating Model for the Investigation of Rape; to be adopted in

the same period last year. force, June 2023.
0.8% decrease in offences in comparison to the Programme themes include; suspect focused investigations, identification
baseline. of repeat/serial offenders, victim engagement, learning, development and
wellbeing for officers, better use of data and digital forensics.

“Rape is one of the most complex and challenging crimes we deal with within

the criminal justice system. We know our officers are dedicated to achieving the

best outcomes for victims, but there is always room for improvement.”

H - Priority 2:
Reduce Neighbourhood Crime T

Dyfed - Powys Police are recording more crime than ever. Improved crime data integrity, better
detection rates and societal changes over the last few years has resulted in an increase in
recorded crimes for certain categories. o

ﬁ‘._.

Tackle Cyber Crime 2
4,812 "62.5% of the world's population now use

the internet”
Digital 2022 Global Overview Report

74.8% increase in recorded cyber crime from baselinex

The proportion of Business Related Cyber Crime remains
Baseline 2019/20 2020/21  Jan 22 -Dec  giatic.

. Proportion of Cyber Crime - Business Related 22

"Working as one Team to drive outstanding organisational performance in the pursuit
of excellence”



https://www.college.police.uk/article/neighbourhood-policing-week-action-2023?utm_source=force_comms_pack&utm_medium=web&utm_campaign=nhp_week_2023
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Dyfed-Powys Police & Crime Plan 2021-2025
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PRIORITY 2: Harm is prevented

| want to prevent harm to individuals

and communities caused through crime,
anti-social behaviour and vulnerability.

What does success look like?

1

2

3

Visible and
proactive policing
services, both in
the physical and
cyber world.

We adopt early
intervention
and a problem-
solving approach
to address root
causes of crime
and anti-social
behaviour.

We take a public
health approach
to high community
harm problems,
including
substance misuse,
violence against
women and girls
and mental health.

4

We promote a
Child-Centred
approach that
recognises the
vulnerability of
children and
young people,
which improves
their life chances.

Improved road
safety through
addressing the
five main causes
of road traffic
collisions and
injuries in Wales
(Fatal 5).

How will we know we have
succeeded?

I will ask the Chief Constable, partners and my
office to demonstrate:

1) A reduction of crime and anti-social behaviour
in all communities.

2) A reduction in violence against women and
girls.

3) A reduction in the threat of Serious Organised
Crime and Exploitation.

4) Safer communities through reducing fear of
crime.

5) Listening and dealing with local community
priorities.

6) Developing relationships with young people
through forum and engagement activities.

7) Prevention services for young people, which
are effective at reducing risk and harm.

8) How effective Dyfed-Powys Police are at
protecting vulnerable people.

9) Impact against the Fatal Five.






PRIORITY 2: Harm is prevented

| want to prevent harm to individuals
and communities caused through crime,
anti-social behaviour and vulnerability.

l
Visible and

proactive policing

services, both in

the physical and
cyber world.

Crime Outcomes (All Crime)

Crime & Anti-Social Behaviour (ASB) Overview

Police Officer & PCSO Visibility

Stop Search

Offences Involving either Sharp Objects or Firearms

Cyber Offences (POLIT, Action Fraud & Digital Forensics)






Visible and
proactive policing
services, both in
the physical and
cyber world.

Crime Outcomes (All Crime)
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Visible and
proactive policing
services, both in
the physical and
cyber world.

Crime Outcomes (All Crime)

Proportion of Applied Outcomes by Outcome Type Over Time (All Crime Categories)
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Visible and
proactive policing
services, both in
the physical and
cyber world.

L
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Total Number of Crime Volumes
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1 Crime & Anti-Social Behaviour (ASB) Overview

O Total Number of ASB Incidents Reported Over Time (Closing Category)

Visible and 2500 <o
proactive policing
services, both in
the physical and
cyber world.

SO0« B53 e

2018 2019 2020 2021 2022






Police Officer & PCSO Visibility

Engaging Visibility of NPT teams

Communities
Visible and ST
proactive policing PC Visability
services, both in
the physical and Tenby and Narberth
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Police Officer & PCSO Visibility

Engaging Visibility of NPT teams

Communities
Visible and
proactive policing
services, both in
the physical and
cyber world.

PSCO Visability

Tenby and Narberth
Radnorshire
Pembroke Dock
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1 Stop Search

MNumber of Searches Over Time

. 800
Visible and
proactive policing
services, both in 700
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During 2021 Dyfed Powys Police conducted 2,630 Stop Searches, however during 2022 we
conducted 7,496 an increase of 185%
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Visible and
proactive policing
services, both in
the physical and
cyber world.

Stop Search — Positive Search Rates and Quality of Searches

Proportion of Positive Searches
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Visible and
proactive policing
services, both in
the physical and
cyber world.
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1 Offences Involving either Sharp Objects or Firearms
.O Volume of Offences Involving a Firearm
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Visible and
proactive policing
services, both in
the physical and
cyber world.

Cyber Offences (POLIT, Action Fraud & Digital Forensics)
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Visible and
proactive policing
services, both in
the physical and
cyber world.

Cyber Offences (POLIT, Action Fraud & Digital Forensics)
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Cyber Offences (POLIT, Action Fraud & Digital Forensics)

Visible and
proactive policing

1

services, both in
the physical and
cyber world
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PRIORITY 2: Harm is prevented

| want to prevent harm to individuals
and communities caused through crime,
anti-social behaviour and vulnerability.

2

We adopt early
intervention
and a problem-
solving approach
to address root
causes of crime
and anti-social
behaviour.

Neighbourhood Policing Team (NPT) Overview

Crime Outcomes (Drug Offences)

Organised Crime Group (OCG) Overview





We adopt early
intervention
and a problem-
solving approach
to address root
causes of crime
and anti-social
behaviour.

Neighbourhood Policing Team (NPT) Overview

e Previous 2019 NPT change programme introduced NPT as a dedicated specialist
and trained resource.

* Enhanced skills for key roles (CP-Tac, ASB, PCEOQ).

e Aligned to Neighbourhood Policing and National Guidelines and 7 pillars.

Engaging
communities

Developing Solving
and sharing problems
learning

Promoting the
right culture






>
NPT programme - review

The purpose of the review was to assess the effectiveness of current working practices
within neighbourhood policing. The task and finish project focused on delivering an

»

"‘,’etad°Ptt?ar‘Y effective and efficient model for Neighbourhood Policing (NP) within Heddlu Dyfed-
interventon
and a problem- Powys Police
solving approach
to address root The primary and strategic objective was to consider the effectiveness of neighbourhood
°:,,“§‘*;i§f§;;?;’f policing at Dyfed-Powys Police at that given point, this has been achieved by the

behaviour. followin g:
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We adopt early
intervention
and a problem-
solving approach
to address root
causes of crime
and anti-social
behaviour.

Neighbourhood Policing Team (NPT) Overview

Vulnerability
PCSO

ASB PCSO

Local
Prevention Hub
Sgt

NPT Support

Local Prevention Hub

Prevention/
Problem
Solving PCSO

Engagement
PCSO

Schools
Officers






Neighbourhood Policing Team (NPT) Overview

Good practice partnership working

Targeting
Activity
WetadOPtt?ale Monthly information sharing meeting
intervention o . . . .
A Drobien: Pembs NPTs, IOM and Pembs Probation Service. Which has forged relationships that now
solving approach enable daily discussions.
to address root . . .. . . 5 . -
S o g PC identified a gap in information regarding nominals where Probation were reporting
ans intijm‘al compliance yet NPT teams were seeing a different picture in the community either causing
enaviour.

ASB issues, substance misuse concerns etc. We were also not only looking at the community
impact, but the safeguarding aspect for these individuals.

Enables NPT, IOM and Probation to have a shared picture and address behaviour.
Information on prison releases to enable ‘prepare’ stage for all agencies and suitability of
release addresses and conditions and proactive with safeguarding.

Example of female complex MH needs — NPT raised concerns re her MH just prior to her
commencing a custodial sentence as a result MH services liaised with HMP to support her
needs and then subsequently manage her release and reintegration — which has been
seamless.

Pembrokeshire MAWG — Monthly meeting partners contextual safeguarding of youths.
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We adopt early
intervention
and a problem-
solving approach
to address root
causes of crime
and anti-social
behaviour.

Neighbourhood Policing Team (NPT) Overview

NPP summary

Local Structure change - Local Prevention Hubs to be implemented to reflect the Central Prevention Hub structure
and core functions.

Local structure section NPT teams - Existing section NPT teams to be supported by the LPH to manage demand
and problem solving. Current NPT PC model to remain except for the Town centre posts which are to be removed
from establishment (except for Llanelli town).

Remit of NPT PC - Core function will align to the NPT pillars, engagement, targeted activity and problem solving.
NPT PC will record and manage crime investigations for community problems. NPT PC will maximise use of ASB
tools and powers and conducted targeted activity such as Drugs warrants.

Local Governance and supervision - NPT teams to be line managed by a dedicated hub Sergeant, NPT and local
Prevention Hub Inspector. with oversight across the LPA for the performance of NPT.

Partnership working - The local hub will identify and work with key partners and stakeholders to take a primary
problem-solving approach, (e.g. public health approach).This will also support the work of the Insp post.

Performance - The new NP Performance and outcomes framework will provide the benchmark for the delivery of
the NPT function. Scrutiny and oversight at the LPA Performance meetings and LPA SLT will report to force
performance structures. CPH will monitor and guide performance.

Force Governance and structure - Central Prevention Hub will support the LPA NPT functions providing training,
guidance, benchmarking, lessons learned, knowledge hub and National guidance. NPT will be reported in the NPP

group

Abstraction Policy - The abstraction policy will be updated and an expectation of adherence to the policy, including
recording of any abstractions.

Comms support to NPT - EOI for PCSO to be seconded to the CPH to assist NPT comms (internal and external) and
engagement.





2 Neighbourhood Policing Team (NPT) Overview
Ardal Interactions by Category Over Time
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We adopt early
intervention
and a problem-
solving approach
to address root
causes of crime
and anti-social
behaviour.

Crime Outcomes (Drug Offences)

Positive Outcome Rate Over Time (Drug Offences
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We adopt early
intervention
and a problem-
solving approach
to address root
causes of crime
and anti-social
behaviour.

Crime Outcomes (Drug Offences)

Over Time (Drug
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2 Organised Crime Group (OCG) Overview

Examples of OCG Disruption

Possession With Intent to Supply
Disruption Assessment Level: Major

Possession With Intent to Supply
Disruption Assessment Level: Moderate

Possession With Intent to Supply
Disruption Assessment Level: Moderate

PURSUE

We adopt early
intervention
and a problem-
solving approach
to address root
causes of crime
and anti-social
behaviour.

OP Almah

®  Search warrant carried out at

subject’'s home address in
Milford Haven in March 2022.

® 5 ounce of Heroin, %2 an of

Cocaine, quantities of Cannabis,
Morphine, Pregablin,
Buprenorphine and Diazepam
seized, plus cash totally £3,430.

OCG impacted by principal OCG
subject found guilty of all
relevant counts by a majority of
10 -2, including PWITS heroin
and cocaine. They were
sentenced to a total of 7 years

® in custody

Sentencing activity/disruption
hence the disruption is recorded
as a major disruption.

PURSUE

Large Seizure of Cannabis

On 15/08/2022, intelligence
identified a vehicle linked to drug
supply in Pembrokeshire was
returning to the DPP are. Following
a short journey out of the force, the
vehicle was stopped on the A477 in
Milton.

Vehicle was searched and two bags
of cannabis weighing 2kg (street
value £20,000) were recovered from
the boot of the car. Two weighing
scales and a quantity of plastic
snaps bags were recovered from
the driver's home address following
a Section 18 search.

Driver was arrested for PWITS and
the investigation remains ongoing.

Whilst this is non-sentencing
activity/disruption a moderate
disruption has been claimed due to
the large seizure of cannabis that
was made.

PURSUE

Cocaine & Cannabis Seizure

On 24/08/2022 Aberystwyth Officers
were conducting proactive patrols
which led to the stop and search of a
male.

Male was found to be in possession
of several bags of Cannabis and
Crack Cocaine. Crack Cocaine and
cannabis was also recovered from
his home address following a Section
18 search.

Crack Cocaine — approx. value
£34,275 Herbal Cannabis — approx.
value £37,400 and cash (£1,840).

Whilst this is non-sentencing activity
/ disruption, a moderate disruption
has been claimed due to the large
seizure of crack cocaine, cannabis
and cash. Investigation ongoing.





We adopt early
intervention
and a problem-
solving approach
to address root
causes of crime
and anti-social
behaviour.

Organised Crime Group (OCG) Overview

Governance & Demand

What Does Good Look Like?

Identified Strategic and
Tactical Drugs leads

A Drugs Market Profile

Force Strategy and
Delivery Plan

Good understanding of
demand

Investigation & Enforcement

Trained investigators and
frontline staff

Good supervision /
effective early
management

Intelligence led stop
checks

Drug Expert Witnesses
EDIT Testing

Reduction in delays of
digital/forensic
examination

Disruption / dismantling
of drugs by focused
targeting

Diversion

Drug Testing on Arrest

Effective use of DPP
Diversionary Scheme

INTACT Early Intervention
and Prevention

Working in partnership with
APBs in relation to
substance misuse services

Strong management of
OCGs through tactical LRO
OCG meetings

Effective engagement
through partnership boards

All Wales Schools
Programme

Early Warning Systems

Reduction in drug fatalities
/ non-fatal overdoses

Naxlone for front line staff

Future expansion of
INTACT

Partnership data — joint
analysis — commissioning of
services





PRIORITY 2: Harm is prevented

| want to prevent harm to individuals
and communities caused through crime,
anti-social behaviour and vulnerability.

3

We take a public
health approach
to high community
harm problems,
including
substance misuse,
violence against
women and girls
and mental health.

Sexual Offences Overview

Crime Outcomes (Sexual Offences)

Domestic Abuse Overview

Crime Outcomes (Domestic-Related Crimes)





Sexual Offences Overview

We take a public 100
health approach
to high community

2020
harm problem:s,

2021

2022

Total Number of Sexual Offences Over Time

including
substance misuse,

proportion of Monthly Sexual Offences over time

violence against 40.1% 41.1% )
: 35.9% 36.3% ) 36,6%
women and girls 150 ' 34.4%
and mental health. _ ' E3% =
g% o
% :
7% %%
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50
46 55 40 57 47 52 38 40 44 45 32 51 48
]
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@ Mo. Offences Recorded @ Historic Crimes ¢ 3% Historic

A0

20

10%:

k]

Length of investigation (reported date to outcome date) - Last 12 Months

12.20% 20.87% 35.50% 20.09%

0% 20% 40% 60% 80% 100%

®5ame Day @1 to 5 days @6 to 30 days @37 to 100 days @ Maore than 100 days

Note: In the context of sexual
offences, crimes are defined as
historic when the difference
between the offence date and
reported date exceeds 180 days
(6-months).






Crime Outcomes (Sexual Offences)

Positive Outcome Rate Over Time (Sexual Offences)
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We take a public
health approach
to high community
harm problems.
including
substance misuse,
violence against
women and girls
and mental health.

Crime Outcomes (Sexual Offences)

Proportion of Applied Outcomes by Outcome Type Over Time (Sexual Offences) R | 57 |
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Domestic Abuse Overview

v Count of Domestic Abuse Crimes & Incidents
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Domestic Abuse Overview

Domestic Abuse: Arrest Breakdown

* drill-through feature enabled. Right click on data point and

select drill-through for record detaifs.
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We take a public
health approach
to high community
harm problem:s,
including
substance misuse,
violence against
women and girls
and mental health.

Domestic Abuse Overview

Force Monthly BWVY Activation Rate (Immediate Attendance) Over Time
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We take a public
health approach
to high community
harm problems,
including
substance misuse,
violence against
women and girls
and mental health.

Domestic Abuse Overview

Domestic Abuse Crime & Incidents Repeat Victimisation Rate Over Time
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We take a public
health approach
to high community
harm problems,
including
substance misuse,
violence against
women and girls
and mental health.

Domestic Abuse Overview

Median Response Times (Minutes) for Pri 1 & 2 C-Domestic Incidents
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Domestic Abuse Overview

Number of DVPN's Granted Over Time
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Monthly Number of DVPO's Granted Over Time
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We take a public
health approach
to high community
harm problem:s,
including
substance misuse,
violence against
women and girls
and mental health.

Crime Outcomes (Domestic-Related Crimes)

Positive Qutcome Rate Over Time (DA-Related Crimes
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Crime Outcomes (Domestic-Related Crimes)

Proportion of Applied Outcomes by Outcome Type Over Time {DA-Related Crimes)
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PRIORITY 2: Harm is prevented

| want to prevent harm to individuals
and communities caused through crime,
anti-social behaviour and vulnerability.

4

We promote a
Child-Centred
approach that
recognises the
vulnerability of
children and
young people,
which improves
their life chances.

Youth Engagement Forum and School Beat Programme

S.46 Child Protection

ACE's

Op Encompass

MAREF's

MARAC & Child Protection

WINZES






We promote a
Child-Centred
approach that
recognises the
vulnerability of
children and
young people,
which improves
their life chances.

Youth Engagement Forum and School Beat Programme

Data Capture from September 2020 — December 2022

Data Available

Sept '20 - Aug ‘21

Sept'21 - Aug ‘22

Sept 22 — Dec ‘22 Totals
No. of School Learner Contacts 95,795 598,734 43,782 243,311
No. of Crime Prevention Deliveries 3,664 3,775 1,691 9,130
No. of School Crime Beat Incidents 7590 1370 683 2,843
Mo. of Restorative Justice Sessions 238 3594 193 825
MNo. of MARF's Submitted 287 245 124 756

S.46 Child Protection

No. Section 46 Forms Submitted
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We promote a
Child-Centred
approach that
recognises the
vulnerability of
children and

young people,
which improves

their life chances.

14
12
12
10 99 9
8 8
8 77
6 6
6 5
4 4 4
4 3 333 3
2 2 2 2
2
I 0 0
0
% S % S & & i
o > o & & & > & fz'?}o
2 > 2 Q W > o N &
R X9 O g X9 X AN Q N
$© Kg " \ S & & &*
e S E N v N
< O
QP Q
B Carmarthenshire ® Ceredigion ™ Pembrokeshire Powys

n
%y
Vorbal abuse Physkal abuse Sexua; sa"buse
Paremal Mental
iliness
16% 14% 14%

Proportion of IOM Nominals with
ACEs
25%

21%  21%

20%
15%
10%

5%

0%

14%

13%

11%
10%

6%
1% 1%
-

ACEO ACE1 ACE2 ACE3 ACE4 ACE5 ACE6 ACE7 ACE8 ACE9






Op Encompass

4

We promote a
Child-Centred
approach that
recognises the
vulnerability of
children and
young people,
which improves
their life chances.
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We promote a
Child-Centred
approach that
recognises the
vulnerability of
children and

young people,
which improves

their life chances.
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MARAC & Child Protection

Number of Cases Discussed at MARAC

We promote a
Child-Centred
approach that
recognises the
vulnerability of
children and
young people,
which improves

their life chances.
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MARAC/Daily Discussion: (Sept 21 — Dec 22)

Daily Discussion — Total of 3303 cases discussed / 1549 of these cases had children recorded / 3247
children recorded in total.

MARAC — Total of 390 cases progressed to a full MARAC / 140 cases had children recorded / 262
children recorded in total.
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We promote a
Child-Centred
approach that
recognises the
vulnerability of
children and
young people,
which improves

their life chances.
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PRIORITY 2: Harm is prevented

| want to prevent harm to individuals
and communities caused through crime,
anti-social behaviour and vulnerability.

I
Drink & Drive Arrests
Serious & Fatal RTC's

Improved road
safety through
addressing the
five main causes
of road traffic
collisions and
injuries in Wales
(Fatal 5).





5 Drink & Drive Arrests

Drink and Drugs Drive Arrests over Time

Improved road &40
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addressing the
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of road traffic
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injuries in Wales
(Fatal 5).
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5 Serious & Fatal RTC's
Serious and Fatal RTCs over Time
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				Appendix A - Force Revenue Budget Summary - 2022/3 to end of 31st December 2022																														Average										Month = 										9		3

												*

										Budget Changes								Year To Date Position																Expected Out-turn

				Code				Category		Original Budget		Movement		Revised Budget				Expected Spending		Actual Spending		YTD Difference		Outstanding Commitment				Last Month		Projected Monthly				Projected Year End		Revised Budget		Difference				NYR Base Adjustment		Basis / Reason		November		Difference						Last Year Outturn		Projected less LYR				Outturn 2020/21		Budget 2021/22		Expected Out-turn 2021/22		Diff Actual LYR - CYR		Reason

										£'000		£'000		£'000				£'000		£'000		£'000		£'000				£'000		£'000				£'000		£'000		£'000				£'000				£'000		£'000						£'000		£'000				£'000		£'000		£'000		£'000

								Police Offices Pay Related

		00		001				Police Officers Salary Cost		49,092		73		49,165				36,699		36,275		424		ERROR:#VALUE!				4,167		4,263				49,065		49,165		101				-		Actual +Monthly  X3 Plus Updated Recruitment / Leavers		(205)		306						46,264		(2,800)				44,573		49,165		49,065		-4,492 		Uplift / Pay Award								101		-		70,084

		01		015				Unsocial Hours Allowance		714		(0)		714				536		549		(14)		ERROR:#VALUE!				55		55				714		714		0				-		Actual plus monthly X3		49		(49)						825		111				684		714		714		-30 		Uplift / Pay Award								0		-

		01		016				Holiday Pay Bear Scotland - Officers		205		-		205				-		(8)		8		ERROR:#VALUE!				-		56				160		205		45				-		Actual Per LYR		45		-						157		(3)				126		205		160		-34 		Uplift / Pay Award								45		-

		04		04F				Temporary Duty Allowance		-		-		-				-		112		(112)		ERROR:#VALUE!				17		17				162		-		(162)				-		Actual Projected		(154)		(8)						134		(28)				143		0		162		-19 		Uplift / Pay Award								(162)		-

		02		021				Employers National  Insurance		7,066		19		7,085				5,292		4,838		454		ERROR:#VALUE!				500		500				6,338		7,085		747				-		Reduction in NI Rate - 6th November		697		49						5,850		(488)				5,525		7,085		6,338		-814 		Uplift / Pay Award								747		-

		03		031				Employers Pension Contribution		15,223		12		15,235				11,372		10,873		499		ERROR:#VALUE!				1,249		1,269				14,681		15,235		554				-		All Pay Items Adjusted above		550		4						13,848		(834)				13,537		15,235		14,681		-1,144 		Uplift / Pay Award								554		-

						Police Officer Pay and Allowances				72,301		105		72,406				53,898		52,639		1,259		ERROR:#VALUE!				5,988		6,161				71,121		72,406		1,285				-		Police Pay and Allowances		982		303						67,078		(4,043)				64,588		72,406		71,121		-6,532 										1,285		0

								Police Officer Allowances																																																																				-		-

		04		04A				Plain Clothes Allowance		-		-		-				-		1		(1)		ERROR:#VALUE!				-		-				1		-		(1)				-		Actual plus monthly X3		(1)		-						103		102				151		0		1		150		Retiring officers								(1)		-

		04		04B				Housing Allowance		69		(0)		69				52		47		5		ERROR:#VALUE!				4		4				60		69		9				-		Actual plus monthly X3		8		1						103		43

		04		04D				Compensatory Grant		1		-		1				1		-		1		ERROR:#VALUE!				-		-				-		1		1				-		Actual plus monthly X3		1		-						-		-				0		1		0		0										1		-

		04		04G				Dog Handlers Allowance		51		-		51				39		37		1		ERROR:#VALUE!				5		5				52		51		(0)				(10)		Actual plus monthly X3		3		(3)						50		(2)				48		51		52		-3 		Pay Awards								(0)		-

		04		04J				Refund of NHS Charges		-		-		-				-		2		(2)		ERROR:#VALUE!				0		0				2		-		(2)				-		Actual plus monthly X3		(4)		2						3		1				2		0		2		-0 										(2)		-

		04		04L				Other Miscellaneous Allowances		219		-		219				164		(0)		165		ERROR:#VALUE!				-		-				(0)		219		220				-		Coding		220		-						(0)		0				0		219		-0 		0										220		-

		04		04T				Special Priority Payments/On-Call		-		-		-				-		141		(141)		ERROR:#VALUE!				15		35				245		-		(245)				(75)		Coding		(245)		(1)						170		(75)				130		0		245		-115 		Monitor as year progresses								(245)		-

		04		04U				Bonus Payments		-		-		-				-		13		(13)		ERROR:#VALUE!				1		1				15		-		(15)				-		Actual plus monthly X3		(19)		4						5		(10)				7		0		15		-9 										(15)		-

						Police Officer Pay and Allowances				341		(0)		341				256		242		15		ERROR:#VALUE!				25		45				376		341		(35)				(85)		Police Pay and Allowances		(38)		3						332		59				338		272		316		23										(35)		-

								Police Officer Overtime																																																																				-		-

		01		011				Normal Overtime		1,245		(145)		1,100				789		856		(67)		ERROR:#VALUE!				62		104				1,167		1,100		(67)				-		Remaining Months on Target		(41)		(26)						1,049		(118)				937		1,100		1,167		-230 		Pay Inflation - High month								(67)		-

		01		012				Rest Day Allowance (1 1/2)		473		99		572				454		865		(412)		ERROR:#VALUE!				50		39				983		572		(412)				-		Remaining Months on Target		(401)		(11)						1,066		82				978		572		983		-5 		Enforcement								(412)		-

		01		013				Rest Day Allowance (2)		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0										-		-

						Police Officer Overtime				1,718		(46)		1,672				1,242		1,721		(479)		ERROR:#VALUE!				112		143				2,150		1,672		(479)				-		Police Officer Overtime		(442)		(37)						2,115		(35)				1,915		1,672		2,150		-235 										(479)		-

								Police Officer Bank Holidays																																																																				-		-

		01		014				Bank Holiday Duty		925		10		935				779		1,116		(336)		ERROR:#VALUE!				332		74				1,339		935		(404)				-		Remaining Months per  YTD Av. 10/12 paid / accrued		(370)		(33)						994		(345)				763		935		1,339		-576 		Inflation - Overspend LYR								(404)		-

						Bank Holidays				925		10		935				779		1,116		(336)		ERROR:#VALUE!				332		74				1,339		935		(404)				-		Bank Holidays		(370)		(33)						994		(345)				763		935		1,339		-576 										(404)		-

								Police Staff Pay Related																																																																				-		-

		10		101				Support Staff Salary Cost		25,424		92		25,515				19,048		19,009		38		ERROR:#VALUE!				2,382		2,257				25,779		25,515		(264)				-		Actual plus monthly X3 + Recruitment +Pay Award		(322)		58						23,757		(2,022)				22,028		25,515		25,779		-3,751 		Pay Award / Additional Positions								(264)		-

		10		106				Support Staff Shift and On-call		2,409		0		2,409				1,798		1,684		115		ERROR:#VALUE!				207		207				2,306		2,409		103				-		Actual plus monthly X3 		(30)		134						2,150		(155)				2,092		2,409		2,306		-214 		Pay Award / Additional Positions								103		-

		11		112				Holiday Pay Bear Scotland - Staff		30		-		30				-		20		(20)		ERROR:#VALUE!				-		-				20		30		10				-		As LYR		10		-						18		(2)				10		30		20		-10 		Pay Award / Additional Positions								10		-

		11		114				Bank Holidays		5		3		8				7		45		(37)		ERROR:#VALUE!				0		0				45		8		(37)				-		Actual plus monthly X3 		(68)		31						57		11				48		8		45		3		Pay Award / Additional Positions								(37)		-

		12		121				Employers National  Insurance		3,235		11		3,246				2,423		2,247		176		ERROR:#VALUE!				274		274				3,068		3,246		178				-		Reduction in NI Rate - 6th November		374		(197)						2,589		(479)				2,406		3,246		3,068		-662 		Pay Award / Additional Positions								178		-

		13		131				Employers Pension Contribution		5,077		15		5,092				3,801		3,703		98		ERROR:#VALUE!				461		461				5,085		5,092		7				-		Actual plus monthly X3 		246		(239)						4,542		(542)				4,217		5,092		5,085		-868 		Pay Award / Additional Positions								7		-

		13		132				Pension Current Service Cost		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						-		-				0		0		0		0		Pay Award / Additional Positions								-		-

		14		14J				Refund of NHS Charges		-		-		-				-		1		(1)		ERROR:#VALUE!				-		-				1		-		(1)				-		Actual plus monthly X3 		(1)		-						3		2				2		0		1		1		Pay Award / Additional Positions								(1)		-

		14		14L				Other Miscellaneous Allowances		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Pay Award / Additional Positions								-		-

						Police Staff Related				36,179		122		36,300				27,078		26,708		370		ERROR:#VALUE!				3,324		3,198				36,303		36,300		(3)				-		Police Staff Pay and Allowances		210		(212)						33,115		(3,188)				30,803		36,300		36,303		-5,500 										(3)		(0)

								Police Staff Overtime																																																																				-		-

		11		111				Staff Overtime		199		8		207				157		175		(18)		ERROR:#VALUE!				17		17				225		207		(18)				10		Remaining Months on Target		(18)		(0)						182		(43)				163		207		225		-63 		Inflation								(18)		-

						Police Staff Overtime				199		8		207				157		175		(18)		ERROR:#VALUE!				17		17				225		207		(18)				10		Police Staff Overtime		(18)		(0)						182		(43)				163		207		225		-63 										(18)		-

								Pensions Costs																																																																				-		-

		26		264				Commutations - Early Retirement		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0										-		-

		26		260				Basic Pension		750		-		750				563		570		(8)		ERROR:#VALUE!				61		61				754		750		(4)				(4)		Actual plus monthly X5		(4)		0						755		1				769		750		754		14		Ill Health Retirements								(4)		-

		26		261				Widows Pensions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil								-		-

		26		262				Children's Allowance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil								-		-

		26		265				Refund Contributions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil								-		-

		26		266				Contract Equivalent Premium		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil				26ADCCE				-		-

		26		267				Injury on Duty Gratuities		103		-		103				77		-		77		ERROR:#VALUE!				-		34				103		103		-				50		As Per Budget		-		-						146		42				103		103		103		-1 		Minimal				662CFCF				-		-

		26		268				Pension Increase		424		-		424				318		306		12		ERROR:#VALUE!				34		34				407		424		17				17		Actual plus monthly X5		17		-						384		(23)				387		424		407		-20 		Ill Health Retirements				267VVCE				17		-

		26		269				Pension Current Service Cost		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0										-		-

		26		26A				Commutations - Ill Health		494		-		494				-		-		-		ERROR:#VALUE!				-		125				375		494		119				-		Savings Predicted at this stage		144		(25)						336		(39)				329		494		375		-46 		Backlog of Cases								119		-

						Other				1,772		-		1,772				958		876		82		ERROR:#VALUE!				95		254				1,640		1,772		132				63		Pension Costs		157		(25)						1,621		(19)				1,588		1,772		1,640		-52 										132		-

								Indirect Pay Related Costs																																																																				-		-

		30		300				Advertising - Staff Vacancies		0		-		0				0		5		(5)		ERROR:#VALUE!				-		-				5		0		(5)				-		Remaining Months on Target		(5)		-						-		(5)				0		0		5		-5 										(5)		-

		30		301				Interview Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		30		302				Relocation Expenses		6		-		6				4		0		4		ERROR:#VALUE!				-		0				2		6		4				12		Remaining Months on Target		3		0						12		10				4		6		2		2		Estimated increase								4		-

		30		303				Removal and Transfer Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		30		304				Other Recruitment Costs		59		-		59				45		74		(29)		ERROR:#VALUE!				22		5				89		59		(29)				32		Remaining Months on Target		(12)		(17)						37		(52)				25		59		89		-64 		Estimated increase								(29)		-

		31		310				Payments - VES		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		31		311		Redundancy Costs		Redundancy Costs		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		31		312				Capital Cost LGPS		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						39		39				0		0		0		0										-		-

		31		315				Employee Liability Claim Payment		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						0		(0)				1		0		0		0										(0)		-

		31		316				Scheme Sanction Charge 		60		-		60				-		0		(0)		ERROR:#VALUE!				-		10				30		60		30				(60)		Remaining Months on Target		30		-						188		158				17		60		30		-13 		Estimated increase								30		-

		32		327				Staff Development Training		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				0		0		0		0										-		-

		32		328				Support Functions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		32		329				Training Courses		1,738		(2)		1,736				1,224		1,027		196		ERROR:#VALUE!				38		82				1,275		1,736		461				-		Remaining Months on Target		428		33						988		(287)				587		1,736		1,275		-688 		Disruption - Talla LYR								461		-

		39		391				Public Liability (VES Move to 310)		379		-		379				379		397		(18)		ERROR:#VALUE!				-		0				397		379		(18)				-		Remaining Months on Target		(18)		-						359		(38)				283		379		397		-114 		Full year of increase LYR & additional 10% 6 months								(18)		-

		39		392				Personal Accident		6		-		6				6		6		(0)		ERROR:#VALUE!				-		(0)				6		6		(0)				-		Remaining Months on Target		(0)		-						6		(0)				6		6		6		-0 										(0)		-

						Other				2,248		(2)		2,246				1,658		1,510		148		ERROR:#VALUE!				60		98				1,804		2,246		443				(16)		Recruitment  Insurance and Training		426		17						1,630		(174)				922		2,246		1,804		-881 										443		-

		Pr		Premises Related Costs																																																																								-		-

								Repairs and Maintenance																																																																				-		-

		40		400				Buildings Repairs and Maintenance		5		(4)		1				0		0		0		ERROR:#VALUE!				-		0				1		1		(0)				-		Remaining Months on Target		(0)		-						1		(0)				8		1		1		7		Minimal								(0)		-

		40		401				Divisional Repairs and Maintenance		-		-		-				-		2		(2)		ERROR:#VALUE!				-		(0)				1		-		(1)				-		Remaining Months on Target		(1)		-						1		0				0		0		1		-1 		Minimal								(1)		-

		40		402				Grounds Repairs and Maintenance		18		(0)		18				12		23		(11)		ERROR:#VALUE!				2		2				29		18		(11)				(14)		Remaining Months on Target		(11)		(0)						28		(1)				3		18		29		-26 		Minimal								(11)		-

		40		40A				Building Fabric - Pre Planned Maintenance		-		91		91				60		52		8		ERROR:#VALUE!				7		10				82		91		8				-		Remaining Months on Target		0		8						30		(52)				1		91		82		-82 		Minimal								8		-

		40		40B				Building Fabric - Reactive Fixed		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		(0)		(0)						10		10				0		0		0		-0 		Minimal								(0)		-

		40		40C				Building Fabric - Reactive Variable		90		(88)		2				1		3		(2)		ERROR:#VALUE!				1		0				4		2		(2)				-		Remaining Months on Target		(1)		(1)						49		45				-0 		2		4		-4 		Minimal								(2)		-

		40		40D				Mechanical - Pre Planned Maintenance		225		(6)		219				146		130		16		ERROR:#VALUE!				19		24				203		219		16				-		Remaining Months on Target		(1)		17						230		27				11		219		203		-192 		Minimal								16		-

		40		40E				Mechanical - Reactive Fixed		-		58		58				39		28		11		ERROR:#VALUE!				2		6				47		58		11				-		Remaining Months on Target		3		8						48		1				0		58		47		-47 		Minimal								11		-

		40		40F				Mechanical - Reactive Variable		221		(98)		123				72		61		11		ERROR:#VALUE!				10		17				112		123		11				-		Remaining Months on Target		0		10						52		(60)				2		123		112		-110 		Minimal								11		-

		40		40G				Electrical - Pre Planned Maintenance		225		(7)		218				146		130		16		ERROR:#VALUE!				19		24				202		218		16				-		Remaining Months on Target		(1)		17						212		10				10		218		202		-192 		Minimal								16		-

		40		40H				Electrical - Reactive Fixed		-		16		16				11		21		(10)		ERROR:#VALUE!				1		2				27		16		(10)				-		Remaining Months on Target		(12)		2						14		(13)				0		16		27		-27 		Minimal								(10)		-

		40		40I				Electrical - Reactive Variable		-		47		47				31		8		23		ERROR:#VALUE!				5		5				24		47		23				-		Remaining Months on Target		20		3						16		(8)				-0 		47		24		-24 		Minimal								23		-

		40		40J				Masts - Pre Planned Maintenance		11		15		26				18		1		17		ERROR:#VALUE!				-		3				10		26		17				-		Remaining Months on Target		12		4						11		1																				17		-

		40		40K				Masts - Reactive Fixed		9		-		9				6		-		6		ERROR:#VALUE!				-		1				3		9		6				-		Remaining Months on Target		4		1						2		(1)																				6		-

		40		40L				Masts - Reactive Variable		15		(15)		(0)				(0)		-		(0)		ERROR:#VALUE!				-		(0)				(0)		(0)		(0)				-		Remaining Months on Target		(0)		(0)						1		1				0		-0 		-0 		0		Minimal								(0)		-

		40		40M				Security - Manned guarding		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0		Minimal								-		-

		40		40N				Security - CCTV		-		12		12				8		7		1		ERROR:#VALUE!				-		1				11		12		1				-		Remaining Months on Target		(1)		2						11		(0)				1		12		11		-10 		Minimal								1		-

		40		40O				Security - Alarm Monitoring		-		-		-				-		1		(1)		ERROR:#VALUE!				-		-				1		-		(1)				-		Remaining Months on Target		(1)		-						-		(1)				0		0		1		-0 		Minimal								(1)		-

		40		40P				Security - Access Control		-		4		4				3		6		(3)		ERROR:#VALUE!				-		0				7		4		(3)				-		Remaining Months on Target		(4)		1						3		(4)				0		4		7		-7 		Minimal								(3)		-

		40		40R		Catering - Variable		Catering - Variable		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0		Minimal								-		-

		40		40Q				Catering - Fixed		-		-		-				-		5		(5)		ERROR:#VALUE!				5		-				5		-		(5)				-		Remaining Months on Target		-		(5)						0		(5)				0		0		5		-5 		Minimal								(5)		-

		40		40S				Catering - Equipment		7		-		7				4		2		2		ERROR:#VALUE!				1		1				4		7		2				-		Remaining Months on Target		2		1						2		(2)				0		7		4		-4 		Minimal								2		-

						Other				827		23		849				557		482		75		ERROR:#VALUE!				71		97				773		849		76				(14)		Premises Costs		8		68						722		(51)				36		814		760		-725 										76		0

								Energy and Utilities																																																																				-		-

		41		410				Fuel Oil		53		-		53				40		33		6		ERROR:#VALUE!				10		11				67		53		(14)				-		Per Michelle Reynolds		(27)		13						78		11				4		53		67		-63 		Minimal								(14)		-

		41		412				Electricity		701		1		702				527		528		(1)		ERROR:#VALUE!				63		78				763		702		(61)				(2)		Per Michelle Reynolds		(35)		(26)						719		(44)				32		702		763		-731 		Minimal								(61)		-

		41		413				Natural Gas		124		1		126				94		70		25		ERROR:#VALUE!				20		21				134		126		(8)				-		Per Michelle Reynolds		(27)		19						247		113				2		126		134		-132 		Minimal								(8)		-

		41		414				Propane Gas		17		-		17				12		8		5		ERROR:#VALUE!				1		1				11		17		6				-		Per Michelle Reynolds		6		-						11		(0)				0		17		11		-11 		Minimal								6		-

		41		415				Biomass		56		-		56				42		34		8		ERROR:#VALUE!				17		3				43		56		13				-		Per Michelle Reynolds		13		-						43		-				0		56		43		-43 		Minimal								13		-

						Other				951		3		953				715		673		42		ERROR:#VALUE!				110		115				1,018		953		(65)				(2)		Premises Costs		(70)		6						1,097		80				38		953		1,018		-980 										(65)		-

								Rates, Rents and Water																																																																				-		-

		43		430				Rents		282		(24)		258				194		178		16		ERROR:#VALUE!				25		22				242		258		16				-		Remaining Months on Target		(24)		39						268		26				140		258		242		-102 		Minimal								16		-

		44		440				Rates		1,307		9		1,317				1,182		1,163		20		ERROR:#VALUE!				128		45				1,297		1,317		20				7		Remaining Months on Target		(20)		39						1,304		7				35		1,317		1,297		-1,262 		Minimal								20		-

		45		450				Water Charges		88		-		88				66		50		17		ERROR:#VALUE!				19		7				72		88		17				-		Remaining Months on Target		19		(2)						69		(2)				3		88		72		-69 		Minimal								17		-

						Other				1,678		(15)		1,663				1,442		1,390		52		ERROR:#VALUE!				172		74				1,611		1,663		52				7		Premises Costs		(24)		76						1,641		30				178		1,663		1,611		-1,433 										52		(0)

								Fixtures and Fittings																																																																				-		-

		46		460				New Fixtures and Fittings		9		0		9				6		8		(1)		ERROR:#VALUE!				0		1				11		9		(1)				-		Remaining Months on Target		(2)		1						8		(3)				9		9		11		-2 		Minimal								(1)		-

		46		461				Service Contracts on Fixtures		95		(9)		86				56		54		3		ERROR:#VALUE!				1		10				83		86		3				-		As Actual Plus 3/12ths Budget		44		(42)						40		(43)				56		86		83		-26 		Need Budget Check - SSU / IT								3		-

						Other				104		(9)		95				63		61		1		ERROR:#VALUE!				1		11				94		95		1				-		Premises Costs		42		(41)						48		(46)				66		95		94		-28 										1		(0)

								Cleaning																																																																				-		-

		47		470				Cleaning Materials and Toiletries		111		(6)		106				79		49		30		ERROR:#VALUE!				7		9				75		106		30				17		Remaining Months on Target		28		2						83		7				5		106		75		-70 		Talla Affected								30		-

		47		471				Contract Cleaning Services		795		(31)		763				430		466		(36)		ERROR:#VALUE!				73		128				849		763		(86)				-		Remaining Months on Target		(8)		(78)						776		(73)				30		763		849		-819 		Talla Affected								(86)		-

		47		472				Refuse Collection and Skip Hire		6		2		8				6		5		1		ERROR:#VALUE!				-		1				7		8		1				-		Remaining Months on Target		0		1						8		0				5		8		7		-2 		Minimal								1		-

		47		473				Other Cleaning Services		-		36		36				27		-		27		ERROR:#VALUE!				-		3				9		36		27						Remaining Months on Target		24		3						8		(1)

		47		47C				Confidential Waste		-		-		-				-		5		(5)		ERROR:#VALUE!				0		-				5		-		(5)				-		Remaining Months on Target		(5)		(0)						6		1				0		0		5		-5 		Minimal								(5)		-

		47		47D				Refuse Collection - Fixed Recycling		-		-		-				-		14		(14)		ERROR:#VALUE!				1		-				14		-		(14)				-		Remaining Months on Target		(13)		(1)						20		6				0		0		14		-14 		Minimal								(14)		-

		47		47A				Refuse Collection - Fixed		1		0		1				0		26		(25)		ERROR:#VALUE!				2		0				26		1		(25)				-		Remaining Months on Target		(23)		(2)						51		25				1		1		26		-25 		Minimal								(25)		-

		47		47B				Refuse Collection - Variable		-		-		-				-		4		(4)		ERROR:#VALUE!				1		-				4		-		(4)				-		Remaining Months on Target		(4)		(1)						7		3				0		0		4		-4 		Minimal								(4)		-

		47		47E				Refuse Collection - Chemical Waste		114		-		114				43		15		28		ERROR:#VALUE!				2		24				86		114		28				-		Remaining Months on Target		63		(35)						-		(86)				0		114		86		-86 		Minimal								28		-

						Other				1,026		1		1,027				585		584		1		ERROR:#VALUE!				86		164				1,076		1,027		(49)				17		Premises Costs		63		(112)						950		(118)				42		992		1,067		-1,026 										(49)		-

								Premises Insurance																																																																				-		-

		49		490				Premises Insurance		50		-		50				50		58		(8)		ERROR:#VALUE!				-		3				67		50		(17)				-		As Last Year		(17)		-						67		-				0		50		67		-67 		Reallocate Budget to Spending LYR								(17)		-

						Other				50		-		50				50		58		(8)		ERROR:#VALUE!				-		3				67		50		(17)				-		Other Non Pay Costs		(17)		-						67		-				0		50		67		-67 										(17)		-

								Transport Related Costs																																																																				-		-

								Commissioning and Equipment																																																																				-		-

		50		500				Purchase of Vehicles		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		50		501				Commissioning of Vehicles		10		-		10				6		15		(8)		ERROR:#VALUE!				-		1				18		10		(8)				-		Remaining Months on Target		(9)		1						11		(7)				14		10		18		-4 										(8)		-

		50		502				Specialist Equipment for Vehicle		-		-		-				-		1		(1)		ERROR:#VALUE!				-		-				1		-		(1)				-		Remaining Months on Target		(1)		-						1		1				1		0		1		1										(1)		-

						Other				10		-		10				6		15		(9)		ERROR:#VALUE!				-		1				19		10		(9)				-		Other Non Pay Costs		(10)		1						12		(6)				15		10		19		-3 										(9)		-

								Repairs and Servicing																																																																				-		-

		51		513				Scheduled Repairs and Servicing		321		-		321				214		216		(2)		ERROR:#VALUE!				26		36				322		321		(2)				(2)		Remaining Months on Target		(3)		1						333		10				329		321		322		7										(2)		-

		51		514				Non Scheduled Repairs		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-						Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		51		515				Accident Repairs		48		-		48				32		41		(9)		ERROR:#VALUE!				6		5				57		48		(9)				(9)		Remaining Months on Target		(7)		(2)						22		(34)				43		48		57		-14 										(9)		-

						Other				368		-		368				245		256		(11)		ERROR:#VALUE!				32		41				379		368		(11)				(11)		Other Non Pay Costs		(10)		(1)						355		(24)				372		368		379		-7 										(11)		-

								Vehicle Running Costs																																																																				-		-

		52		520				MOT Expenditure		10		-		10				8		8		(1)		ERROR:#VALUE!				1		1				11		10		(1)						Remaining Months on Target		(1)		(0)						9		(2)				10		10		11		-1 										(1)		-

		52		524				Fuel Costs		796		(2)		794				596		837		(241)		ERROR:#VALUE!				110		101				1,142		794		(347)				30		Po-Rata at current Prices - April - Dec		(324)		(23)						845		(297)				694		794		1,142		-447 										(347)		-

		52		525				Oil		-		8		8				5		7		(2)		ERROR:#VALUE!				2		1				10		8		(2)						Remaining Months on Target		0		(2)						8		(2)				5		8		10		-5 										(2)		-

		52		526				Tyres and Tubes		149		-		149				99		91		9		ERROR:#VALUE!				24		17				140		149		9				11		Remaining Months on Target		20		(12)						130		(10)				159		149		140		19										9		-

		52		527				Licences		1		6		7				4		8		(3)		ERROR:#VALUE!				0		1				10		7		(3)						Remaining Months on Target		(4)		0						11		1				3		7		10		-7 										(3)		-

		52		528				Vehicle Cleaning and Inspection		11		0		11				8		23		(15)		ERROR:#VALUE!				2		1				26		11		(15)						Remaining Months on Target		(14)		(1)						37		11				31		11		26		5										(15)		-

		52		529				Other Running Costs		102		-		102				76		13		63		ERROR:#VALUE!				8		8				38		102		63				20		Remaining Months on Target		63		0						25		(13)				34		102		38		-4 										63		-

						Other		 		1,069		12		1,081				798		987		(190)		ERROR:#VALUE!				148		130				1,377		1,081		(295)				61		Other Non Pay Costs		(258)		(37)						1,065		(312)				937		1,081		1,377		-440 										(295)		-

								Marine Vehicles																																																																				-		-

		55		554				Marine Fuel Costs		25		-		25				19		26		(7)		ERROR:#VALUE!				2		2				32		25		(7)				30		Remaining Months on Target		(6)		(0)						21		(11)				16		25		32		-16 										(7)		-

		55		558				Marine Repairs and Equipment		25		-		25				17		25		(8)		ERROR:#VALUE!				1		3				33		25		(8)				-		Remaining Months on Target		(9)		1						40		7				26		25		33		-7 										(8)		-

						Other				50		-		50				36		50		(15)		ERROR:#VALUE!				3		5				65		50		(15)				30		Other Non Pay Costs		(15)		1						61		(4)				42		50		65		-23 										(15)		-

								Hire of Vehicles and Staff Expenses																																																																				-		-

		57		570				Hire of Vehicles		43		-		43				29		44		(15)		ERROR:#VALUE!				5		5				59		43		(15)				-		Remaining Months on Target		(14)		(2)						63		4				34		43		59		-24 										(15)		-

		57		571				Public Transport Staff Travel		212		4		215				144		180		(36)		ERROR:#VALUE!				21		24				252		215		(36)				-		Remaining Months on Target		(33)		(3)						174		(78)				115		215		252		-136 										(36)		-

		57		573				Casual User Staff Expenses		30		0		30				20		6		13		ERROR:#VALUE!				1		3				16		30		13				12		Remaining Months on Target		12		2						8		(9)				4		30		16		-12 										13		-

		57		574				Essential User Staff Expenses		29		(0)		29				19		10		9		ERROR:#VALUE!				1		3				19		29		9				-		Remaining Months on Target		8		2						28		8				7		29		19		-13 										9		-

		57		575				Members Travel Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		57		57Z		Other				313		4		317				211		241		(29)		ERROR:#VALUE!				28		35				346		317		(29)				12		Other Non Pay Costs		(28)		(1)						272		(74)				161		317		346		-185 										(29)		-

								Transport Insurances																																																																				-		-

		59		590				Motor		231		-		231				231		254		(23)		ERROR:#VALUE!				-		-				254		231		(23)				-		As Actual		11		(33)						221		(33)				170		231		254		-84 										(23)		-

		59		591				Marine		8		-		8				8		9		(1)		ERROR:#VALUE!				-		(0)				8		8		0				-		As Actual		0		-						8		-				8		8		8		-0 										0		-

		59		592				Helicopter		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

						Other				239		-		239				239		263		(24)		ERROR:#VALUE!				-		(0)				262		239		(22)				-		Other Non Pay Costs		11		(33)						229		(33)				178		239		262		-84 										(22)		-

		Su		Supplies and Services																																																																								-		-

								Furniture and Equipment																																																																				-		-

		60		600				Repair and Purchase of Furniture		37		-		37				25		9		16		ERROR:#VALUE!				1		4				21		37		16				13		Remaining Months on Target		14		2						15		(7)				13		37		21		-8 										16		-

		60		601				Cleaning and Domestic Equipment		-		-		-				-		3		(3)		ERROR:#VALUE!				0		-				3		-		(3)				-		Remaining Months on Target		(3)		(0)						3		(0)				1		0		3		-2 										(3)		-

		60		602				Lamps and Batteries		0		-		0				0		3		(2)		ERROR:#VALUE!				0		0				3		0		(2)				-		Remaining Months on Target		(2)		(0)						4		2				2		0		3		-0 										(2)		-

		60		603				Other Administrative and Office		20		0		20				13		5		8		ERROR:#VALUE!				0		2				12		20		8				4		Remaining Months on Target		6		1						11		(1)				24		20		12		12										8		-

		60		604				Service Contracts on Equipment		177		-		177				176		184		(8)		ERROR:#VALUE!				(1)		11				218		177		(41)				-		As Last Year +5%		14		(55)						155		(63)				149		218		ERROR:#REF!		ERROR:#REF!										(41)		-

						Other				234		0		234				214		204		10		ERROR:#VALUE!				0		18		-		257		234		(23)				17		Other Non Pay Costs		29		(52)						188		(69)				190		275		ERROR:#REF!		ERROR:#REF!										(23)		0

								Operational Equipment																																																										0										-		-

		61		610				General Operational Equipment		252		5		257				172		58		113		ERROR:#VALUE!				3		66				257		257		-				-		As Budgeted		-		-						129		(128)				247		257		257		-10 										-		-

		61		611				Operational Equipment for Vehicle		1		-		1				1		3		(2)		ERROR:#VALUE!				-		0				3		1		(2)				-		Remaining Months on Target		(2)		0						5		2				12		1		3		9										(2)		-

		61		612				Alcotest		14		-		14				10		23		(13)		ERROR:#VALUE!				1		2				28		14		(13)				-		Remaining Months on Target		(13)		0						22		(6)				28		14		28		1										(13)		-

		61		613				Major Incident and Search Team		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		61		614				General Training Equipment		2		-		2				1		1		(0)		ERROR:#VALUE!				-		53				160		2		(158)				-		Estimated Spending		(158)		-						2		(158)				5		2		160		-155 										(158)		-

		61		615				Firearms Equipment		113		-		113				76		110		(35)		ERROR:#VALUE!				-		13				148		113		(35)				-		Remaining Months on Target		(44)		9						111		(37)				112		113		148		-36 										(35)		-

		61		616				PSU Equipment		5		-		5				3		6		(3)		ERROR:#VALUE!				0		1				8		5		(3)				-		Remaining Months on Target		(3)		0						17		9				19		5		8		11										(3)		-

		61		617				Physical Training Equipment		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		61		618				CID Operational Equipment		(1)		3		2				2		4		(2)		ERROR:#VALUE!				2		0				4		2		(2)				-		Remaining Months on Target		0		(2)						19		15				56		2		4		52										(2)		-

		61		619				Photographic and Scientific Eq		31		-		31				21		5		15		ERROR:#VALUE!				0		3				16		31		15				-		Remaining Months on Target		13		2						38		22				29		31		16		13										15		-

		61		61A				Drugs and Medical Purchases		16		-		16				11		48		(37)		ERROR:#VALUE!				6		2				53		16		(37)				-		Remaining Months on Target		(32)		(4)						40		(13)				19		16		53		-34 										(37)		-

		61		61B				Accident Investigation Equipment		15		-		15				10		0		10		ERROR:#VALUE!				-		2				5		15		10				-		Remaining Months on Target		9		1						2		(3)				0		15		5		-5 										10		-

		61		61D				Tools and Equipment		3		-		3				2		1		1		ERROR:#VALUE!				0		0				2		3		1				-		Remaining Months on Target		1		0						7		5				0		3		2		-2 										1		-

		61		61C				Body Worn Video		168		34		202				-		-		-		ERROR:#VALUE!				-		67				202		202		-				-		As Budgeted		(20)		20						165		(37)				44		202		202		-158 										-		-

						Other				620		42		662				308		260		48		ERROR:#VALUE!				12		209				886		662		(224)				-		Other Non Pay Costs		(251)		27						557		(329)				571		662		886		-315 										(224)		-

								Clothing and Uniform																																																																				-		-

		62		620				Police General Uniforms		238		(0)		238				179		173		6		ERROR:#VALUE!				17		30				262		238		(24)				-		Remaining Months on Target		3		(27)						182		(81)				188		238		262		-74 										(24)		-

		62		621				Protective Clothing		60		-		60				45		18		28		ERROR:#VALUE!				1		5				33		60		28				28		Remaining Months on Target		23		4						42		9				50		60		33		17										28		-

		62		622				Support Staff Clothing		1		-		1				0		0		0		ERROR:#VALUE!				-		0				0		1		0				-		Remaining Months on Target		0		0						0		(0)				0		1		0		0										0		-

		62		623				Tailoring and Alteration of Cl		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		(0)		(0)						1		0				1		0		0		0										(0)		-

		62		628				Laundry Services and Tokens		13		-		13				10		6		4		ERROR:#VALUE!				1		1				9		13		4				-		Remaining Months on Target		3		0						8		(1)				0		13		9		-9 										4		-

						Other				312		(0)		312				234		197		37		ERROR:#VALUE!				19		36				305		312		7				28		Other Non Pay Costs		30		(23)						233		(72)				239		312		305		-66 										7		0

								Printing and Office Costs																																																																				-		-

		63		630				Central Printing		16		-		16				12		1		11		ERROR:#VALUE!				0		1				5		16		11				11		Remaining Months on Target		10		1						4		(1)				14		16		5		9										11		-

		63		631				Other Printing		1		-		1				1		6		(6)		ERROR:#VALUE!				-		0				7		1		(6)				-		Remaining Months on Target		(6)		0						0		(6)				2		1		7		-5 										(6)		-

		63		632				Graphic Arts		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				1		0		0		1										-		-

		63		633				Printing Paper		9		-		9				6		7		(1)		ERROR:#VALUE!				1		1				10		9		(1)				-		Remaining Months on Target		(1)		(0)						8		(2)				7		9		10		-3 										(1)		-

		63		634				General Stationery and other P		38		(1)		38				25		16		9		ERROR:#VALUE!				1		4				28		38		9				9		Remaining Months on Target		8		2						13		(15)				21		38		28		-8 										9		-

		63		635				Photocopying Charges and Materials		93		10		103				77		84		(7)		ERROR:#VALUE!				4		7				106		103		(3)				-		LYR Actual X5%		(3)		-						101		(5)				81		103		106		-25 										(3)		-

		63		636				Reference Books		16		0		16				10		3		7		ERROR:#VALUE!				1		2				9		16		7				-		Remaining Months on Target		7		1						3		(6)				6		16		9		-2 										7		-

		63		637				Postages		71		-		71				53		53		0		ERROR:#VALUE!				5						82		71		(11)				-		LYR Actual X5%		(11)		-						78		(4)				73		71		82		-10 										(11)		-

						Other				244		9		253		-		185		171		14		ERROR:#VALUE!				12		16				248		253		6				20		Other Non Pay Costs		3		3						208		(39)				205		253		248		-42 										6		0

								Information and Technology																																																																				-		-

				640				Telephone Line Rentals and Maintenance		111		-		111				111		90		21		ERROR:#VALUE!				-		10				90		111		21						Remaining Budget on Target		2		19						104		14

				641				Telephone Charges		207		(36)		171				114		109		5		ERROR:#VALUE!				9		26				166		171		5						Remaining Budget on Target		(12)		17						175		8

				642				Mobile Phone Charges		259		(129)		131				87		81		6		ERROR:#VALUE!				1		-				124		131		6						Remaining Budget on Target		(12)		18						136		11

				644				Network Charges		237		-		237				237		158		79		ERROR:#VALUE!				6		(0)				158		237		79						Remaining Budget on Target		(16)		95						241		83

				645				Radio System Charges		124		(23)		100				75		57		18		ERROR:#VALUE!				21		19				82		100		18						As LYR+5%		(2)		20						98		16

				647				Communications Equipment		-		-		-				-		5		(5)		ERROR:#VALUE!				-		15				5		-		(5)						As Budgeted		-		(5)						1		(4)

				648				Systems Maintenance and Support		2,133		(1,309)		824				553		762		(209)		ERROR:#VALUE!				27		-				1,033		824		(209)						Remaining Budget on Target		-		(209)						2,166		1,133

				649				Computer Software Purchases		683		(548)		135				124		347		(223)		ERROR:#VALUE!				80		8				359		135		(223)						Remaining Budget on Target		-		(223)						136		(223)

				64A				Computer Equipment Purchases		187		2		189				126		61		65		ERROR:#VALUE!				3		-				80		189		110						As LYR+5%		-		110						76		(4)

				64B				Mobile Data Charges		175		2		177				133		29		104		ERROR:#VALUE!				-		90				177		177		-						As Budgeted		-		-						171		(5)

				64C				Computer Consumables (Tapes, D		18		-		18				12		1		10		ERROR:#VALUE!				0		4				7		18		10						Remaining Budget on Target		-		10						1		(6)

				64G				National ICT infrastructure / System		1,009		(214)		795				781		739		42		ERROR:#VALUE!				-		99				739		795		55						As Actual		-		55						729		(11)

				64H				ICT - Microsoft Licencing		-		611		611				458		603		(145)		ERROR:#VALUE!				-		17				603		611		7						As Actual		-		7						-		(603)

				64I				ICT - Oracle Licensing		-		74		74				55		74		(18)		ERROR:#VALUE!				-		58				74		74		(0)						As Actual		-		(0)						-		(74)

				64J				ICT - WCC Niche Hosting		-		59		59				44		-		44		ERROR:#VALUE!				-		(244)				59		59		-						As Budgeted		-		-						-		(59)

				64K				ICT - HR System Maint		-		49		49				37		26		10		ERROR:#VALUE!				-		-				49		49		-						As Budgeted		-		-						-		(49)

				64L				ICT - CCTV Maintenance		-		52		52				39		52		(13)		ERROR:#VALUE!				-		-				52		52		-						As Budgeted		-		-						-		(52)

				64M				ICT - Command & Control Maintenance		-		128		128				96		94		2		ERROR:#VALUE!				-		20				126		128		2						Remaining Months on Target		-		2						-		(126)

				64N				ICT - ICCS Maintenance		-		62		62				47		(21)		68		ERROR:#VALUE!				-		7				62		62		-						As Budgeted		-		-						-		(62)

				64O				ICT - SOH Maintenanace		-		60		60				45		60		(15)		ERROR:#VALUE!				-		(0)				75		60		(15)						Remaining Months on Target		-		(15)						-		(75)

				64P				ICT - Digital Interviewing Maintenance		-		54		54				40		30		10		ERROR:#VALUE!				-		11				43		54		10						Remaining Months on Target		-		10						-		(43)

				64Q				ICT - Covert Human Intellligence System Maintenance		-		29		29				22		39		(17)		ERROR:#VALUE!				-		28				39		29		(10)						As Actual		-		(10)						-		(39)

		64		64R				ICT - HOLMES Maintenance		-		29		29				22		14		7		ERROR:#VALUE!				-		5				22		29		7				-		Remaining Months on Target		-		7						-		(22)				55		29		22		34										7		-

		64		64T				TV Licenses		6		-		6				5		5		(1)		ERROR:#VALUE!				7		4				7		6		(1)				-		Remaining Months on Target		-		(1)						10		3				204		6		7		197										(1)		-

		64		64U				ICT - PDS Subscription and Software		-		208		208				156		204		(48)		ERROR:#VALUE!				-		-				204		208		4				-		As Actual		-		4						-		(204)				144		208		204		-60 										4		-

		64		64V				ICT - RMS		-		30		30				22		-		22		ERROR:#VALUE!				-		2				7		30		22				-		Go Live NYR- change staff		30		(7)						-		(7)				221		30		7		213										22		-

		64		64W				ICT - CMS		-		548		548				365		-		365		ERROR:#VALUE!				-		1				-		548		548				-		RMS Go Live Less Capita Maint - £140K coded to 649		408		140						-		-				98		548		0		98										548		-

		64		64X				ICT - Finance System Maint		-		68		68				46		-		46		ERROR:#VALUE!				-		-				68		68		0				-		As Budgeted		-		0						-		(68)				0		68		68		-68 										0		-

						Other				5,149		(195)		4,954		-		3,851		3,621		230		ERROR:#VALUE!		-		155		180				4,511		4,954		443				-		Other Non Pay Costs		396		46						4,043		(468)				722		889		308		414										443		-

								Operational Services																																																																				-		-

		65		650				Medical Examination Fees - Ret		1,327		-		1,327				995		950		44		ERROR:#VALUE!				104		89				1,217		1,327		110				20		Assumes Additional Contractual Payments		38		72						1,262		46				1,220		1,327		1,217		4										110		-

		65		651				Medical Examination Fees - Att		3		-		3				2		-		2		ERROR:#VALUE!				-		0				1		3		2				-		Remaining Months on Target		2		0						-		(1)				0		3		1		-1 										2		-

		65		652				Medical Pathologist Fees		86		-		86				57		20		37		ERROR:#VALUE!				-		10				49		86		37				10		Remaining Months on Target		30		7						91		42				65		86		49		16										37		-

		65		653				Advice in Crime Cases		26		(0)		26				17		16		1		ERROR:#VALUE!				3		3				25		26		1				-		Remaining Months on Target		2		(1)						25		(0)				24		26		25		-1 										1		-

		65		656				Telephone Analysis for Crime i		155		-		155				103		120		(17)		ERROR:#VALUE!				4		11				152		155		3				-		budget Holders		(68)		71						157		5				154		155		152		2										3		-

		65		657				Forensic Services		731		-		731				488		648		(160)		ERROR:#VALUE!				77		82				893		731		(162)				70		budget Holders		(71)		(91)						757		(136)				606		731		893		-287 		Covid Affected LYR								(162)		-

		65		658				DNA Services		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		65		659				Expert Witness Statements		23		(0)		23				15		14		2		ERROR:#VALUE!				-		3				22		23		2				-		Remaining Months on Target		(0)		2						25		3				37		23		22		16										2		-

		65		65A				Private Medical Investigations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

						Other				2,351		(0)		2,351				1,677		1,768		(91)		ERROR:#VALUE!				188		196				2,357		2,351		(7)				100		Telephone Analysis and Forensics		(67)		61						2,316		(41)				2,107		2,351		2,357		-251 										(7)		0

								Other Costs																																																																				-		-

		66		660				Other Hired and Contracted Services		335		(0)		335				251		225		27		ERROR:#VALUE!				37		28				308		335		28				28		LYR+5%		28		-						293		(15)				392		335		308		85		Risk Area								28		-

		66		661				Legal Costs		365		-		365				274		162		112		ERROR:#VALUE!				38		128				546		365		(181)				(181)		Finance Manager Assessment		(151)		(30)						516		(30)				285		365		546		-261 										(181)		-

		66		662				Prosecuting Costs		101		-		101				76		103		(27)		ERROR:#VALUE!				29		19				159		101		(58)				(58)		LYR+5%		(58)		-						151		(8)				131		101		159		-28 		Risk Area								(58)		-

		66		663				Vetenary Surgeons Fees		18		-		18				14		13		1		ERROR:#VALUE!				8		2				18		18		1				-		Remaining Months on Target		8		(7)						2		(16)				10		18		18		-8 										1		-

		66		664				Interpreters Fees and Services		122		(0)		122				91		70		21		ERROR:#VALUE!				8		3				78		122		44				44		LYR+5%		44		-						74		(4)				103		122		78		25		Covid Affected								44		-

		66		665				Pest Destruction		1		-		1				1		0		1		ERROR:#VALUE!				-		0				0		1		1				-		Remaining Months on Target		1		0						0		(0)				0		1		0		-0 										1		-

		66		666				Catering Contract		-		-		-				-		2		(2)		ERROR:#VALUE!				1		(1)				-		-		-				-		Remaining Months on Target		-		-						1		1				9		0		0		9										-		-

		66		667				Accident Investigation Equipment		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		66		668				Automatic Fingerprint Retrieval		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				0		0		0		0										-		-

		66		669				Vehicle Recovery Scheme Payment		21		-		21				14		10		4		ERROR:#VALUE!				1		2				17		21		4				-		Remaining Months on Target		3		0						13		(4)				19		21		17		2										4		-

		66		66A				Medical Reports and Consultation		22		-		22				14		9		6		ERROR:#VALUE!				1		2				16		22		6				-		Remaining Months on Target		4		1						17		1				18		22		16		2		Covid Affected								6		-

		66		66B				Consultant Opinions		2		-		2				1		-		1		ERROR:#VALUE!				-		0				1		2		1				-		Remaining Months on Target		1		0						-		(1)				0		2		1		-0 										1		-

		66		66C				Private Treatment - Operations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						9		9				5		0		0		5										-		-

		66		66D				Physiotherapy		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				1		0		0		1										-		-

		66		66F				Force Medical Advisor Payments		101		-		101				67		41		26		ERROR:#VALUE!				3		11				74		101		26				-		Remaining Months on Target (see below)		20		6						44		(31)				31		101		74		-44 		Covid Affected								26		-

		66		66G				Counselling		24		-		24				16		13		2		ERROR:#VALUE!				1		3				21		24		2				-		Remaining Months on Target		1		1						24		3				20		24		21		-1 										2		-

		66		66H				Professional Standards Fees		-		1		1				1		3		(2)		ERROR:#VALUE!				(2)		0				3		1		(2)				-		Remaining Months on Target		(4)		2						1		(2)				3		1		3		-0 										(2)		-

		66		66I				Insured Claims - Other		33		-		33				22		5		17		ERROR:#VALUE!				(22)		4				16		33		17				-		Remaining Months on Target		(8)		25						10		(6)				21		33		16		5										17		-

		66		66J				Senior Medical Practitioner		-		-		-				-		22		(22)		ERROR:#VALUE!				3		-				22		-		(22)				-		Remaining Months on Target (see above)		(19)		(3)						43		21				59		0		22		38		Covid Affected								(22)		-

						Legal, Prosecution and Hired Services				1,144		1		1,145				842		678		164		ERROR:#VALUE!				105		200				1,279		1,145		(134)				(167)		Other Non Pay Costs		(130)		(4)						1,197		(81)				1,108		1,145		1,279		-171 										(134)		0

								Subsistence and Expenses																																																																				-		-

		67		670				General Subsistence		72		0		73				49		106		(58)		ERROR:#VALUE!				4		8				130		73		(58)				-		Remaining Months on Target		(60)		2						124		(7)				68		73		130		-62 										(58)		-

		67		671				Conference and Seminar Expenses		60		1		62				46		55		(9)		ERROR:#VALUE!				7		5				70		62		(9)				-		Remaining Months on Target		(7)		(2)						41		(29)				14		62		70		-56 										(9)		-

		67		672				Members Subsistence		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		67		673				Members Attendance Allowance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		67		674				Lay Visitors Expenses		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		67		677				Accommodation		134		6		140				105		87		18		ERROR:#VALUE!				3		12				122		140		18				-		Remaining Months on Target		9		9						143		21				63		140		122		-60 										18		-

		67		678				Air		1		-		1				1		1		(0)		ERROR:#VALUE!				-		0				1		1		(0)				-		Remaining Months on Target		(0)		0						1		0				0		1		1		-1 										(0)		-

		67		679				Rail		5		0		5				3		4		(1)		ERROR:#VALUE!				0		0				5		5		(1)				-		Remaining Months on Target		(1)		0						2		(3)				0		5		5		-5 										(1)		-

		67		67Z		Other				272		8		280				204		254		(50)		ERROR:#VALUE!				14		25				330		280		(50)				-		Other Non Pay Costs		(59)		10						312		(18)				145		280		330		-184 										(50)		-

								Other expenses																																																																				-		-

		68		680				Press Office Expenses		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		68		682				Community Affairs Expenses		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						0		(0)				0		0		0		-0 										(0)		-

		68		683				Sponsorship of Events		1		-		1				1		-		1		ERROR:#VALUE!				-		0				0		1		1				-		Remaining Months on Target		1		0						2		2				0		1		0		-0 										1		-

		68		685				Police Dog Maintenance Costs		28		(0)		28				21		32		(11)		ERROR:#VALUE!				1		2				40		28		(11)				-		Remaining Months on Target		(13)		2						37		(3)				29		28		40		-11 										(11)		-

		68		686				Stray Animals and Dogs Act		28		(0)		28				21		16		5		ERROR:#VALUE!				2		2				23		28		5				-		Remaining Months on Target		5		(0)						23		(1)				37		28		23		13										5		-

		68		687				Informants		14		-		14				11		4		7		ERROR:#VALUE!				-		1				8		14		7				-		Remaining Months on Target		6		1						8		1				17		14		8		9										7		-

		68		688				Other Miscellaneous Payments		421		2		423				317		45		273		ERROR:#VALUE!				2		18				100		423		323				275		Projected spending		323		-						133		33				118		423		100		18		Operational Equipment / Other								323		-

		68		689				Compensation for Loss		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						61		61				7		0		0		7										-		-

		68		68A				Advertising other than Staff		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				0		0		0		0										-		-

		68		68B				Advances to stranded persons		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						0		0				0		0		0		0										(0)		-

		68		68C				Maintenance of Prisoners		123		-		123				93		94		(1)		ERROR:#VALUE!				9		10				125		123		(1)				-		Remaining Months on Target		(3)		1						120		(4)				114		123		125		-10 										(1)		-

		68		68D				Identification Parade Costs		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)						Remaining Months on Target		(0)		-						-		(0)

		68		68E				Health and Safety		13		-		13				10		9		1		ERROR:#VALUE!				0		1				12		13		1				(75)		Remaining Months on Target		1		1						50		38				571		13		12		559		This was PPE Spending LYR - Continues to Jan								1		-

		68		68F				Subscriptions to other bodies		169		-		169				127		148		(20)		ERROR:#VALUE!				4		14				190		169		(20)				-		Remaining Months on Target		(11)		(10)						147		(43)				97		169		190		-93 										(20)		-

		69		690				Insurance - Other		111		-		111				111		96		15		ERROR:#VALUE!				3		5				111		111		-				-		As Budgeted		-		-						74		(37)				101		111		111		-10 										-		-

						Other				911		2		913				712		444		268		ERROR:#VALUE!				22		55				609		913		304				200		Other Non Pay Costs		309		(5)						656		47				1,090		913		609		482										304		-

		Ag		Agency and Contracted Services																																																																								-		-

		71		710				Contributions to Local Authority		1		-		1				0		-		0		ERROR:#VALUE!				-		0				0		1		0				-		Remaining Months on Target		0		0						-		(0)				0		1		0		-0 										0		-

		71		711				Contribution to other Forces		-		-		-				-		8		(8)		ERROR:#VALUE!				11		-				8		-		(8)				-		Remaining Months on Target		3		(11)						81		73				5		0		8		-3 										(8)		-

		72		720				Contributions to Other Bodies		3,021		(2,820)		201				151		636		(485)		ERROR:#VALUE!				155		(145)				201		201		0				241		As Budget		0		-						2,715		2,514				2,406		201		201		2,205										0		-

		72		721				Contributions to Other Bodies - JFU Collaboration		-		367		367				-		-		-		ERROR:#VALUE!				-		27				80		367		287						Finance Business Parner Estimate		(0)		287						-		(80)

		72		722				Contributions to Other Bodies - Collaboration		-		2,093		2,093				370		139		231		ERROR:#VALUE!				-		830				2,629		2,093		(536)						Finance Business Parner Estimate		(415)		(121)						-		(2,629)

		72		723				Contributions to Other Bodies - Air Support		-		348		348				261		88		173		ERROR:#VALUE!				-		87				348		348		(0)						Finance Business Parner Estimate		(0)		-						-		(348)

		74		741				Valuer Services		2		-		3				2		16		(14)		ERROR:#VALUE!				16		0				17		3		(14)				-		As Budget		2		(16)						-		(17)				0		3		17		-17 										(14)		-

		75		750				Consultancy Services		48		-		48				32		94		(62)		ERROR:#VALUE!				11		5				110		48		(62)				-		Remaining Months on Target		(55)		(7)						168		58				79		48		110		-31 										(62)		-

		78		780				Internal Audit Fee		31		-		31				23		18		5		ERROR:#VALUE!				6		3				26		31		5				-		Remaining Months on Target		3		2						28		2				28		31		26		2										5		-

		78		781				Superannuation Services (Carms		95		-		95				-		(50)		50		ERROR:#VALUE!				2		48				95		95		(0)				-		Remaining Months on Target		(0)		-						109		14				86		95		95		-9 										(0)		-

		78		782				Bank Fees		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		(0)		(0)						5		5				0		0		0		0										(0)		-

		78		784				Brokers Fees		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						0		0				0		0		0		-0 										(0)		-

		78		785				Audit Commission		31		-		31				21		(0)		21		ERROR:#VALUE!				-		17				51		31		(20)				-		Potential Additional Fee - Audit		(19)		(1)						66		15				40		31		51		-11 										(20)		-

		78		786				Recruitment Services		-		-		-				-		18		(18)		ERROR:#VALUE!				2		-				18		-		(18)				-		Remaining Months on Target		(15)		(2)						13		(4)				0		0		18		-18 										(18)		-

		78		787				Finance Services		29		-		29				20		9		10		ERROR:#VALUE!				0		3				19		29		10				-		Remaining Months on Target		8		2						17		(3)				31		29		19		12										10		-

		70		702				Mutual Aid Payments		-		-		-				-		18		(18)		ERROR:#VALUE!				6		-				18		-		(18)				-		Remaining Months on Target		(12)		(6)						3		(15)				13		0		18		-4 										(18)		-

		78		784				Broker and Actuary Fees		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						0		0				0		0		0		-0 										(0)		-

		78		788				Bank Interest		-		-		-				-		1		(1)		ERROR:#VALUE!				0		-				1		-		(1)				-		Remaining Months on Target		(1)		(0)						1		0				1		0		1		-0 										(1)		-

						Collaboration - Non Pay Areas				3,258		(13)		3,245				879		996		(117)		ERROR:#VALUE!				209		875				3,621		3,245		(376)				241		Collaboration Payments		(503)		128						3,207		(414)				2,690		438		564		2,126										(376)		-

		Gr		Grants																																																																								-		-

		80		800				Police Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Budget		-		-						-		-				0		0		0		0										-		-

		80		801				National Non-domestic Rates		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Budget		-		-						-		-				0		0		0		0										-		-

		80		802				Revenue Support Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Budget		-		-						-		-				0		0		0		0										-		-

		80		803				Council Tax Precept		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Budget		-		-						-		-				0		0		0		0										-		-

		81		810				Home Offie - Special Grant		-		-		-				-		(496)		496		ERROR:#VALUE!				-		-				(496)		-		496						Additional HO Allocation estimate for Pay award £70M		496		-						-		496

		81		813				Other Grant Funding		(5,493)		5,493		-				-		(205)		205		ERROR:#VALUE!				(8)		(15)				(250)		-		250				-		Includes Potential Over Recruitment Uplift Grant of £200K]		200		50						(5,814)		(5,564)				-8,195 		0		-250 		-7,945 										250		-

		81		81B				Other Grant Funding - Disclosure & Barring		-		(175)		(175)				(184)		(218)		34		ERROR:#VALUE!				-		14				(175)		(175)		-						As Budget		-		-						-		175

		81		81C				Other Grant Funding - Schools Liaison		-		(330)		(330)				(247)		(247)		(0)		ERROR:#VALUE!				-		(27)				(330)		(330)		-						As Budget		-		-						-		330

		81		81D				Other Grant Funding - Op Alaska		-		(60)		(60)				(40)		-		(40)		ERROR:#VALUE!				-		(20)				(60)		(60)		-						As Budget		-		-						-		60

		81		81E				Other Grant Funding - Special Branch		-		(554)		(554)				(416)		(410)		(5)		ERROR:#VALUE!				-		(48)				(554)		(554)		-						As Budget		-		-						-		554

		81		81F				Other Grant Funding - PCSO		-		(3,417)		(3,417)				-		-		-		ERROR:#VALUE!				-		(1,139)				(3,417)		(3,417)		-						As Budget		-		-						-		3,417

		81		81G				Other Grant Funding - Uplift		-		(956)		(956)				-		-		-		ERROR:#VALUE!				-		(319)				(956)		(956)		-						As Budget		-		-						-		956

		81		815				Home Office National Security		(2,725)		(3)		(2,728)				(2,027)		(1,890)		(137)		ERROR:#VALUE!				-		(145)				(2,324)		(2,728)		(404)				-		As Budget		(404)		-						(2,765)		(441)				-2,620 		-2,728 		-2,324 		-296 										(404)		-

		81		812				Home Office Top Up Grant		(1,302)		-		(1,302)				(1,302)		(1,302)		-		ERROR:#VALUE!				-		-				(1,302)		(1,302)		-				-		As Budget		-		-						-		1,302				0		-1,302 		-1,302 		1,302										-		-

		81		814				Capital Financing Cost Grant		(183)		-		(183)				(183)		(195)		13		ERROR:#VALUE!				-		4				(183)		(183)		-				-		As Budget		-		-						(195)		(13)				-195 		-183 		-183 		-12 										-		-

		81		81A				PFI Grant		(286)		-		(286)				(286)		(298)		12		ERROR:#VALUE!				-		-				(298)		(286)		12				-		As Actual		12		-						(311)		(13)				-325 		-286 		-298 		-27 										12		-

						Income and Grants				(9,989)		(3)		(9,991)				(4,685)		(5,262)		577		ERROR:#VALUE!				(8)		(1,695)				(10,346)		(9,991)		355				-		Grants		305		50						(9,085)		1,261				-11,335 		-4,498 		-4,357 		-6,978 										355		0

		In		Income																																																																								-		-

		82		820				Mutual Aid Receipts		(182)		-		(182)				(136)		(14)		(122)		ERROR:#VALUE!				-		(145)				(450)		(182)		268				-		Projected Total - Budget Holder		148		120						(782)		(332)				-17 		-182 		-450 		433		Resumption of Events e.g. G7 / Climate Conference								268		-

		82		821				Contributions From Other Authorities		(639)		417		(222)				(167)		(213)		47		ERROR:#VALUE!				(118)		(3)				(222)		(222)		-				-		On budget assumed		-		-						(950)		(728)				-313 		-222 		-222 		-91 										-		-

		82		823				Contributions From Other Police Forces		(29)		(92)		(121)				-		(46)		46		ERROR:#VALUE!				-		(25)				(121)		(121)		-				-		On budget assumed		-		-						(108)		13				-366 		-121 		-121 		-245 										-		-

		82		824				Contributions From Other Authorities - Goleudy		-		(388)		(388)				(291)		(182)		(109)		ERROR:#VALUE!				-		(69)				(388)		(388)		-				-		On budget assumed		-		-						-		388

		83		830				Pension Deduction Income		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		83		831				Transfer Values Received		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		83		833				Pension Deduction Police Office		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		84		845				Other Secondments		(74)		-		(74)				(49)		0		(49)		ERROR:#VALUE!				-		(25)				(74)		(74)		-				-		As LYR (Coding)		-		-						(0)		74				0		-74 		-74 		75										-		-

		85		850				Sales - Publications and Photo		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		0		0						(0)		0				-0 		0		-0 		-0 										0		-

		85		851				Sales - Photographs		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaining Months on Target		0		-						(0)		0				-0 		0		-0 		0										0		-

		85		853				Sales - Vehicles		(136)		-		(136)				(102)		(50)		(52)		ERROR:#VALUE!				-		(17)				(100)		(136)		(36)				-		Per LYR		(36)		-						(96)		4				-76 		-136 		-100 		24										(36)		-

		85		854				Sale -  Clothing		-		-		-				-		(3)		3		ERROR:#VALUE!				-		-				(3)		-		3				-		Remaining Months on Target		3		-						(2)		1

		85		855				Sale -  Obsolete Equipment		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						(2)		(2)				-2 		0		0		-2 										-		-

		85		857				Sales - Car Wash Tokens		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		86		860				Rent of Buildings and Land		(308)		-		(308)				(231)		(275)		44		ERROR:#VALUE!				-		(42)				(400)		(308)		92				-		Per SEG		92		-						(308)		92				0		-308 		-400 		400										92		-

		86		861				Site Sharing Income		(430)		-		(430)				(322)		(335)		13		ERROR:#VALUE!				9		(42)				(460)		(430)		30				-		Per SEG		30		-						(596)		(136)				0		-430 		-460 		460										30		-

		87		870				Sponsorship Income		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				-0 		0		0		-0 										-		-

		87		872				Other Income		(56)		-		(56)				(55)		(66)		11		ERROR:#VALUE!				(3)		(21)				(130)		(56)		74				-		Expected Income		74		-						(42)		88				-3 		-56 		-130 		127		Release of Bad Debt Provision - Contra								74		-

		87		873				Vehicle Recovery Scheme Income		(166)		-		(166)				(111)		(88)		(23)		ERROR:#VALUE!				(7)		(18)				(143)		(166)		(23)				-		Remaining Months on Target + LYR		(16)		(7)						(165)		(22)				-92 		-166 		-143 		51		New Contract and Disrupted 20/21								(23)		-

		87		874				Fees & Costs Recoverable		(553)		463		(90)				(67)		(105)		38		ERROR:#VALUE!				(3)		-				(105)		(90)		16				16		As Per Budget		13		3						(174)		(68)				-174 		-90 		-105 		-69 		Netting Off re Firearms Spending Needed								16		-

		87		875				Private Telephone Calls		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		-		0						(0)		(0)				-0 		0		-0 		-0 										0		-

		87		876				Donations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						(0)		(0)				-331 		0		0		-331 		LYR Only - PPE								-		-

		87		877				Prosecution Costs Recovered		(313)		-		(313)				(235)		(175)		(60)		ERROR:#VALUE!				(21)		(46)				(313)		(313)		-				-		On budget assumed		-		-						(0)		313				-346 		-313 		-313 		-33 										-		-

		87		87F				Fees & Costs Recoverable - PEQF		-		(343)		(343)				(343)		(337)		(5)		ERROR:#VALUE!				-		(2)				(343)		(343)		-						On budget assumed		-		-						(0)		343

		87		87G				Fees & Costs Recoverable - Op Darwen		-		(100)		(100)				(75)		-		(75)		ERROR:#VALUE!				-		(33)				(100)		(100)		-						On budget assumed		-		-						(0)		100

		87		878				Attachment of Earnings Orders		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		0		0						(0)		(0)				-0 		0		-0 		-0 										0		-

		88		880				Interest Receipts		(120)		-		(120)				(80)		(156)		76		ERROR:#VALUE!				(44)		(13)				(196)		(120)		76				-		Remaining Months on Target (Inc Interest rates)		42		34						(62)		133				-95 		-120 		-196 		101										76		-

		88		881				Car Loan Interest		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		85		85A				Board and Accommodation		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		0		0						0		1				1		0		-0 		1										0		-

		85		85B				Course and Conference Fees		(320)		-		(320)				(213)		(95)		(118)		ERROR:#VALUE!				-		(68)				(300)		(320)		(20)				-		Projected Total - Budget Holder		(20)		-						(270)		30				-119 		-320 		-300 		181		Courses Resuming and P. Orders Raised								(20)		-

		85		85D				Accident Reports and Certificates		(60)		-		(60)				(40)		(33)		(6)		ERROR:#VALUE!				(3)		(7)				(53)		(60)		(6)				-		Remaining Months on Target		(4)		(2)						(43)		11				-41 		-60 		-53 		12										(6)		-

		85		85E				Private Police Checks		(54)		-		(54)				(36)		(53)		17		ERROR:#VALUE!				(1)		(13)				(92)		(54)		38				38		As last year		38		-						(92)		-				-76 		-54 		-92 		16										38		-

		85		85F				Helicopter Services Income		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				(0)		Remaining Months on Target		(0)		-						-		(0)																				(0)		-

		85		85G				Special Services of Police		(110)		-		(110)				(74)		(28)		(45)		ERROR:#VALUE!				-		(7)				(50)		(110)		(60)				-		Remaining Months on Target @ Risk - LYR windfarm escort £18K		(60)		-						(118)		(68)				-14 		-110 		-50 		36		Resumption of Activity								(60)		-

		85		85H				Firearms Licences		(267)		-		(267)				(200)		(140)		(61)		ERROR:#VALUE!				(8)		(42)				(267)		(267)		-				-		On budget assumed		-		-						(214)		53				-186 		-267 		-267 		81		Resumption of Visits								-		-

		85		85J				Explosive Licences		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		85		85K				Pedlars		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		0		0						(0)		(0)				-0 		0		-0 		-0 										0		-

		85		85L				Aliens		(2)		-		(2)				(2)		(1)		(0)		ERROR:#VALUE!				-		(0)				(2)		(2)		(0)				-		Remaining Months on Target		(0)		(0)						(8)		(7)				-2 		-2 		-2 		-0 										(0)		-

		85		85M				Explosive Licences		(7)		-		(7)				(5)		(11)		6		ERROR:#VALUE!				(1)		(1)				(13)		(7)		6				-		Remaining Months on Target		6		(0)						(20)		(7)				-11 		-7 		-13 		1										6		-

		87		871				Drug Seizures Awarded		(50)		-		(50)				(37)		(24)		(14)		ERROR:#VALUE!				(21)		(2)				(30)		(50)		(20)				-		As YTD		(20)		-						(4)		26				0		-50 		-30 		30										(20)		-

		87		87A				Custody charging - UKIS		-		-		-				-		(3)		3		ERROR:#VALUE!				-		-				(3)		-		3				-		Remaining Months on Target		3		-						(4)		(1)				-2 		0		-3 		1										3		-

		87		87B				Private Lease Car Mileage		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		87		87C				Fingerprint Income		-		-		-				-		(1)		1		ERROR:#VALUE!				(0)		-				(1)		-		1				-		Remaining Months on Target		1		0						(1)		(0)				-2 		0		-1 		-1 										1		-

		87		87D				Police Property Act Fund		-		-		-				-		(5)		5		ERROR:#VALUE!				-		-				(5)		-		5				-		Remaining Months on Target		5		-						(3)		2				0		0		-5 		5										5		-

				890				Insurance Receipts		-		-		-				-		10		(10)		ERROR:#VALUE!				(0)		-				10		-		(10)								(10)		0						(102)		(112)

		89		891				Insurance Rebates		-		-		-				-		(20)		20		ERROR:#VALUE!				-		-				(20)		-		20				20		Remaining Months on Target		20		-						-		-				-40 		0		-20 		-20 										20		-

						Income and Grants				(3,876)		(43)		(3,919)				(2,872)		(2,451)		(421)		ERROR:#VALUE!				(221)		(641)				(4,374)		(3,919)		455				74		Income		308		148						(4,515)		186				-2,305 		-3,088 		-3,550 		1,245										455		0

		Ca		Capital Financing																																																																								-		-

		90		900				Capital Asset Depreciation Buildings		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		902				Capital Asset Depreciation Vehicles		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		903				Capital Asset Depreciation Furniture		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		906				Capital Asset Depreciation Surplus Assets		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		961				Rev of Depreciation and Impair		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		940				Impairment of Fixed Assets		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		941				Op Expen-Gain/Loss on sale		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		942				Surplus or Deficit on Revaluation		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		95		950				Interest Cover		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		962				Rev Reval Losses on PPE		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		963				NCA written off on Disposal		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		964				Cap Grants/Contr Unapplied Cre		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		965				Applications of Capital Grants		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		970				Capital Grant Income - Specific & Non-Specific		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		971				Transfer of Sale Proceeds		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		973				Contributions from Capital Rec		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		92		920				Direct Revenue Financing		2,948		27		2,975				27		26		1		ERROR:#VALUE!				26		983				2,975		2,975		-				-		As Budgeted		-		-						2,368		(607)				2,822		2,975		2,975		-153 										-		-

		93		930				Provision - Pay External Loans		370		-		370				-		52		(52)		ERROR:#VALUE!				-		101				355		370		15				-		As Budgeted		15		-						133		(222)				193		370		355		-162 										15		-

						Capital				3,318		27		3,345				27		78		(50)		ERROR:#VALUE!				26		1,084				3,330		3,345		15				-		Capital Financing		15		-						2,501		(829)				3,015		3,345		3,330		-315 										15		(0)

		Re		Reserves																																																																								-		-

		A0		A00				Contributions From Reserves		-		(27)		(27)				(27)		(17)		(11)		ERROR:#VALUE!				(26)		0				(16)		(27)		(11)				-				(11)		-						2,187		2,203				-141 		-27 		-16 		-125 										(11)		-

		A1		A10				Pension Fund Transfer		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-

		A3		A30				Contribution from Capital Reserves		-		-		-				-		-		-		ERROR:#VALUE!				-		(31)				(92)		-		92				-		POCCA		92		-						213		305				2,450		0		-92 		2,542										92		-

		A7		A70				Approp to  Reserve		-		-		-				-		-		-		ERROR:#VALUE!				-		55				165		-		(165)				-		Police Now Reserve Transfer		(165)		-						-		(165)				0		0		165		-165 										(165)		-

		A9		A90				Contribution to  Reserve		(969)		-		(969)				-		-		-		ERROR:#VALUE!				-		(287)				(861)		(969)		(108)				-		Bank Hols (311) / Training (400) / PEQF (120) / Other (138 PCC)		-		(108)						-		861				0		-969 		-861 		861										(108)		-

						Reserves				(969)		(27)		(996)				(27)		(17)		(11)		ERROR:#VALUE!				(26)		(262)				(804)		(996)		(192)				-		Reserves		(84)		(108)						2,401		3,204				2,309		-996 		-804 		3,113										(192)		-

		Re		Recharges																																																																								-		-

		B4		B40				Internal Recharge Income		-		-		-				-		(95)		95		ERROR:#VALUE!				-		2				(89)		-		89				-		Recharging for Grant areas re ICT Kit etc.		89		-						(94)		(5)				-4 		0		-89 		85										89		-

		B4		B41				Internal Recharge Expenditure		-		7		7				-		77		(77)		ERROR:#VALUE!				-		-				77		7		(70)				-				(70)		-						81		4				3		7		77		-74 										(70)		-

		B4		B42				Internal Recharge Income - Capitalised Pay Costs		(190)		-		(190)				(127)		-		(127)		ERROR:#VALUE!				-		(63)				(190)		(190)		-				-		Recharge on Review Capital Criteria		-		-						(107)		83				-190 		-190 		-190 		-0 										-		-

										(190)		7		(183)				(127)		(17)		(109)		ERROR:#VALUE!				-		(61)				(202)		(183)		19				-		Recharges		19		-						(120)		81				-191 		-183 		-202 		11										19		-

				IFRS Entries																																																																								-		-

				IFRS				IFRS entries		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-

										-		-		-				-		-		-						-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-



								Total		125,157		31		125,188				92,397		90,970		1,427		ERROR:#VALUE!				11,111		10,900				124,051		125,188		1,137				585				917		221						117,687		(5,929)				103,705		124,541		ERROR:#REF!		ERROR:#REF!

										125,157		(31)		125,188		-		92,397		90,970		1,427		1,505				11,111																																106720.65754

										0				-				-		0		(0)		ERROR:#VALUE!				(0)																																0



								Heading		Original Budget		Budget Virements		Revised Budget				Expected Spending YTD		Actual Spending YTD		Difference		Committed				Month Actual		Projected Monthly				Projected Year End		Revised Budget		Difference						Reason		Difference		Difference						LYR		Difference				Actual Spending YTD		Budget 2021/22		Expected Out-turn 2021/22		Diff

										£'000		£'000		£'000				£'000		£'000		£'000		£'000				£'000		£'000				£'000		£'000		£'000								£'000		£'000						£'000		£'000				£'000		£'000		£'000		£'000

								Police Pay and Allowances		72,642		105		72,747				54,155		52,881		1,274		-				6,013		6,205				71,497		72,747		1,250						Pay Award above Assumed Level / Leavers & NI		945		305						67,409		(3,984)				0		0		0		0

								Police Officer Overtime		1,718		(46)		1,672				1,242		1,721		(479)		-				112		143				2,150		1,672		(479)						Valient and Other Summer Overtime		(442)		(37)						2,115		(35)				0		0		0		0

								Bank Holidays		925		10		935				779		1,116		(336)		-				332		74				1,339		935		(404)						Pay awards and Summer Pressures / Funeral		(370)		(33)						994		(345)				0		0		0		0

								Police Staff Pay and Allowances		36,179		122		36,300				27,078		26,708		370		-				3,324		3,198				36,303		36,300		(3)						Recruitment Delays (Police Staff Pay and NI adjustment)		210		(212)						33,115		(3,188)				0		0		0		0

								Police Staff Overtime		199		8		207				157		175		(18)		-				17		17				225		207		(18)						OK		(18)		(0)						182		(43)				0		0		0		0

								Pension Costs		1,772		-		1,772				958		876		82		-				95		254				1,640		1,772		132						Saving against ill Health Retirements		157		(25)						1,621		(19)				0		0		0		0

								Recruitment  Insurance and Training		2,248		(2)		2,246				1,658		1,510		148		-				60		98				1,804		2,246		443						Savings against Training Budget		426		17						1,630		(174)				0		0		0		0

								Premises Costs		4,585		2		4,588				3,361		3,189		172		-				439		461				4,572		4,588		16						Inflation on Rents and Premises Maintenance Costs		19		(3)						4,459		(105)				0		0		0		0

								Other Non Pay Costs		10,986		(117)		10,869				8,136		7,699		437		-				551		953				10,938		10,869		(69)						Savings against Interpreters Contract / ICT less fuel		(0)		(68)						9,455		(1,483)				0		0		0		0

								Telephone Analysis and Forensics		2,351		(0)		2,351				1,677		1,768		(91)		-				188		196				2,357		2,351		(7)						Anticipated pressure		(67)		61						2,316		(41)				0		0		0		0

								Collaboration Payments		3,258		(13)		3,245				879		996		(117)		-				209		875				3,621		3,245		(376)						Additional Payment expected		(503)		128						3,207		(414)				0		0		0		0

								Grants		(9,989)		(3)		(9,991)				(4,685)		(5,262)		577		-				(8)		(1,695)				(10,346)		(9,991)		355						Assumed Additional Home Office Funding 		305		50						(9,085)		1,261				0		0		0		0

								Income		(3,876)		(43)		(3,919)				(2,872)		(2,451)		(421)		-				(221)		(641)				(4,374)		(3,919)		455						Mutual Aid Income		308		148						(4,515)		186				0		0		0		0

								Capital Financing		3,318		27		3,345				27		78		(50)		-				26		1,084				3,330		3,345		15						OK		15		-						2,501		(829)				0		0		0		0

								Reserves		(969)		(27)		(996)				(27)		(17)		(11)		-				(26)		(262)				(804)		(996)		(192)						Police Now / POCA grant		(84)		(108)						2,401		3,204				0		0		0		0

								Recharges		(190)		7		(183)				(127)		(17)		(109)		-				-		(61)				(202)		(183)		19						Recharges for Grant		19		-						(120)		81				0		0		0		0

										125,157		31		125,188				92,397		90,970		1,427		-				11,111		10,900				124,051		125,188		1,137								917		221						117,685		(5,929)				0		0		0		0

										-		0		-				-		-		(0)						-		-		-		-		-		(0)								(0)



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Appendix B

						APPENDIX B - Year to Date - Departmental Positions 2022/3 at at end of December 2022

																										Variance (+ = Underspend)

																										0		OT		1		2		3		4

																										Variance (+ = Underspend / -ve overspent)

												Original Budget		Virement		Revised Budget		Expected Spending To Date		Actual Spending to Date		Difference				Police Officer Pay		Overtime and Bank Holidays		Police Staff Pay		Non - Pay		Income and Grants		Capital		Total		Reserves		Total						Total						Was		Diff				Last Month		Diff		August		Diff		IFRS

												£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000						£'000						£'000		£'000				£'000		£'000						£'000

				Office of Police and Crime Commissioner

								Police and Crime Commissioner's Office		OPCC		1,284		31		1,253		788		672		116				0		0		125		-9 		0		0		116		0		116						71		182		0		91		-163 				101		15		49		4		ERROR:#VALUE!				0

								Commissioning		Commissioning		1,003		0		1,003		-133 		-169 		36				0		0		-52 		-6 		3		0		-55 		92		36						71		182		0		91		-163 				407		-371 		41		-17 		ERROR:#VALUE!				0

				Total Police and Crime Commissioner								2,288		31		2,256		655		503		152				0		0		73		-15 		3		0		61		92		152						276		-229 		-0 		86		39				870		-356 		-140 				ERROR:#VALUE!				0

																																																				0																				0

				Chief Constable																																																0																				0

				Central Budgets																																																0																				0

								Chief Constable's Office		Force		1,214		-0 		1,214		902		1,164		-261 				-185 		0		-36 		-41 		1		0		-261 		0		-261 						77		332		-0 		197		-212 				52		-313 		55		4		ERROR:#VALUE!				0

								Central Budgets		Force		2,473		1,045		1,428		1,641		-1,212 		2,853				759		68		888		709		593		-103 		2,914		-61 		2,853						-52 		153		0		88		-13 				278		2,575		344		194		ERROR:#VALUE!				0

								Joint Firearms Collaboration		Collaboration		37		0		37		28		16		11				-2 		-11 		0		25		0		0		11		0		11						-0 		10		0		-4 		-13 				46		-35 		19		19		ERROR:#VALUE!				0

								Other Collaboration		Collaboration		2,093		-0 		2,093		376		532		-156 				-27 		0		-4 		-95 		-30 		0		-156 		0		-156 						-53 		75		-0 		-41 		-63 				80		-236 		-58 		45		ERROR:#VALUE!				0

								Secondments		Self Financing		-0 		-0 		0		-0 		-0 		-0 				309		-141 		-61 		-14 		-94 		0		-0 		0		-0 						-0 		0		-0 		0		0				-251 		251		-1 		17		ERROR:#VALUE!				0

												5,817		1,045		4,772		2,947		500		2,447				853		-84 		786		584		471		-103 		2,508		-61 		2,447						-28 		570		-350 		240		-301 				-28 		2,241		30				ERROR:#VALUE!				0

																																																				0																				0

				Deputy Chief Constable																																																0																				0

								People Services		Force		4,198		-64 		4,262		2,954		2,741		213				30		0		-39 		234		-12 		0		213		0		213						51		170		0		115		-106 				246		-33 		178		-25 		ERROR:#VALUE!				-0 

								Corporate Functions		Force		4,993		0		4,993		3,866		3,761		106				39		-0 		-35 		31		74		-3 		106		0		106						-165 		-38 		-0 		-109 		95				-52 		158		27		5		ERROR:#VALUE!				-0 

								Professional standards		Force		1,322		-1 		1,323		984		975		8				33		-1 		-9 		-16 		1		0		8		0		8						19		45		0		18		-47 				70		-61 		29		15		ERROR:#VALUE!				0

								Staff Associations		Force		228		-0 		228		170		185		-15 				-7 		-0 		1		-9 		0		0		-15 		0		-15 						-14 		-10 		0		-18 		6				15		-31 		8		7		ERROR:#VALUE!				0

												10,741		-65 		10,806		7,974		7,663		311				95		-1 		-82 		240		62		-3 		311		0		311						-109 		166		0		5		-52 				278		33		243				ERROR:#VALUE!				-0 

				Finance Directorate																																																0																				0

								Finance and Procurement		Force		756		0		756		555		506		49				-0 		0		4		54		-14 		5		49		0		49						27		11		-0 		27		-10 				-19 		68		-2 		1		ERROR:#VALUE!				0

								Business Support Unit		Force		2,335		0		2,335		1,682		1,701		-19 				-0 		0		-65 		96		-49 		0		-19 		0		-19 						-90 		11		-0 		-121 		-42 				28		-47 		27		30		ERROR:#VALUE!				0

								Estates		Force		4,304		-37 		4,341		3,167		2,832		335				-0 		0		106		164		65		0		335		0		335						71		182		0		91		-163 				362		-27 		-230 		225		ERROR:#VALUE!				0

								Information Systems and Technology		Force		6,070		-120 		6,190		4,661		4,598		63				-2 		1		-15 		-71 		188		-37 		63		0		63						109		200		0		85		-224 				65		-2 		89		17		ERROR:#VALUE!				-0 

								Fleet Services		Force		1,138		-0 		1,138		799		831		-33 				0		0		-14 		54		-73 		0		-33 		0		-33 						22		76		-0 		45		-53 				-15 		-17 		9		-19 		ERROR:#VALUE!				-0 

												14,604		-157 		14,760		10,864		10,468		396				-3 		1		16		296		118		-32 		396		0		396						68		296		-0 		35		-329 				59		-25 		123				ERROR:#VALUE!				0

				Assistant Chief Constable																																																0																				0

						Basic Command Units																																														0																				0

								Carmarthenshire		Force		10,533		-39 		10,572		7,899		8,276		-377 				-227 		-72 		-24 		-57 		3		0		-377 		0		-377 						25		146		0		58		-113 				162		-539 		58		19		ERROR:#VALUE!				-0 

								Powys		Force		8,512		-130 		8,642		6,446		6,132		314				527		-111 		-67 		-31 		-4 		0		314		0		314						-44 		-39 		-0 		-17 		65				91		223		-1 		17		ERROR:#VALUE!				0

								Pembrokeshire		Force		7,967		-422 		8,389		6,269		6,801		-532 				-335 		-59 		-114 		-34 		10		0		-532 		0		-532 						85		30		0		117		1				-2 		-530 		-21 		-55 		ERROR:#VALUE!				0

								Ceredigion		Force		5,269		-400 		5,670		4,234		4,474		-240 				-92 		-65 		-54 		-33 		4		0		-240 		0		-240 						21		-26 		0		-5 		0				5		-245 		37		-14 		ERROR:#VALUE!				0

								Total BCUs				32,282		-991 		33,273		24,848		25,683		-835 				-127 		-306 		-259 		-156 		13		0		-835 		0		-835 						88		111		0		152		-46 				256		-1,091 		73				ERROR:#VALUE!				0

																																																				0																				0

						HQ OPerational Policing																																														0																				0

								Call Handling		Force		5,058		-18 		5,076		3,792		3,667		125				-4 		13		108		2		6		0		125		0		125						121		125		0		161		-85 				526		-401 		293		30		ERROR:#VALUE!				0

								Community Safety		Force		1,494		1		1,493		1,108		1,142		-34 				24		-4 		-17 		-15 		-23 		0		-34 		0		-34 						57		-46 		0		-170 		-180 				-1 		-33 		52		19		ERROR:#VALUE!				-0 

								Operational Support		Force		13,947		-0 		13,947		10,420		10,943		-523 				-62 		-119 		196		-157 		-381 		0		-523 		0		-523 						-18 		-123 		-0 		-11 		131				124		-647 		-60 		53		ERROR:#VALUE!				-0 

								National Infrastructure Policing		Grant Funded		-0 		-0 		-0 		0		-0 		0				214		41		0		-92 		-151 		-12 		0		0		0						3		-3 		0		-1 		-1 				-0 		0		-0 		83		ERROR:#VALUE!				0

								Go Safe		Self Financing		0		-0 		0		-0 		0		-0 				0		0		38		25		-57 		-7 		-0 		0		-0 						0		-0 		0		-0 		-0 				-0 		-0 		-0 		-1 		ERROR:#VALUE!				-0 

								Safety Camera Partnership		Self Financing		0		0		-0 		0		0		-0 				-0 		4		40		-12 		-215 		183		-0 		0		-0 						-0 		0		0		-0 		-0 				0		-0 		-0 		-1 		ERROR:#VALUE!				0

								Joint Firearms Unit - Own Costs		Collaboration		4,792		-0 		4,792		3,298		3,196		103				237		-79 		0		-56 		0		0		103		0		103						63		-41 		0		64		41				-234 		337		-69 		157		ERROR:#VALUE!				-0 

												25,290		-17 		25,308		18,619		18,947		-329 				409		-144 		366		-305 		-820 		165		-329 		0		-329 						226		-88 		0		43		-94 				415		-744 		216				ERROR:#VALUE!				-0 

						Investigations																																														0																				0

								Crime Investigation Units		Force		22,406		26		22,380		16,780		17,421		-642 				64		-373 		-308 		-41 		-34 		0		-692 		50		-642 						47		12		0		141		82				706		-1,348 		206		75		ERROR:#VALUE!				-0 

								Public Protection / Offender Management		Force		5,621		-0 		5,621		4,189		3,999		190				214		-36 		-2 		15		0		0		190		0		190						-113 		-205 		-0 		-182 		136				-2 		192		37		-26 		ERROR:#VALUE!				0

								Information and Intelligence		Force		3,547		-4 		3,551		2,716		2,635		81				76		-15 		-17 		36		0		0		81		0		81						11		42		-0 		48		-5 				-26 		107		5		-66 		ERROR:#VALUE!				-0 

								Ports Policing / SB		Grant Funded		5		0		5		1		12		-10 				13		4		22		2		-41 		-10 		-10 		0		-10 						46		-58 		0		0		11				-50 		40		-36 		-4 		ERROR:#VALUE!				-0 

												31,579		22		31,557		23,686		24,067		-380 				367		-421 		-305 		12		-75 		-10 		-430 		50		-380 						-9 		-209 		0		7		225				628		-1,008 		211				ERROR:#VALUE!				-0 

						Scientific Support																																														0																				0

								Scientific Support		Force		3,074		-0 		3,074		2,240		2,413		-173 				-10 		3		-126 		-41 		0		0		-173 		0		-173 						47		12		0		141		82				6		-179 		272		-131 		ERROR:#VALUE!				-0 

												3,074		-0 		3,074		2,240		2,413		-173 				-10 		3		-126 		-41 		0		0		-173 		0		-173 		0		0		47		12		0		141		82		0		6		-179 		272				ERROR:#VALUE!				-0 

						Criminal Justice Dept.																																														0																				0

								Criminal Justice		Force		1,770		131		1,639		1,222		1,204		17				-2 		0		-22 		1		40		0		17		0		17						47		12		0		141		82				88		-70 		63		-19 		ERROR:#VALUE!				-0 

								Goleudy		Commissioned		0		1		-1 		-2 		24		-26 				-0 		0		-6 		-2 		-18 		0		-26 		0		-26 						47		12		0		141		82				-0 		-26 		-0 		-1 		ERROR:#VALUE!				0

								Driver Retraining Programme		Self Financing		-0 		-0 		-0 		0		-0 		0				-0 		0		-9 		-79 		90		-2 		0		0		0						47		12		0		141		82				-28 		28		-41 		-49 		ERROR:#VALUE!				0

												1,770		132		1,638		1,220		1,229		-9 				-2 		0		-37 		-81 		112		-2 		-9 		0		-9 						-38 		-35 		-0 		-13 		60				59		-68 		23				ERROR:#VALUE!				0

																																																				0

								Total Force				125,157		-31 		125,188		92,397		90,970		1,427				1,583		-952 		360		551		-119 		15		1,437		-11 		1,427						200		857		-350 		513		-544 				1,674		-842 		1,190		312		ERROR:#VALUE!

																																																		0		0				0

								Total All Revenue Spending				127,445		0		127,445		93,052		91,473		1,579				1,583		-952 		433		536		-116 		15		1,498		81		1,579						476		629		-350 		598		-506 				2,544		-1,198 		1,050		524		ERROR:#VALUE!





																										Variance (+ = Underspend / -ve overspent)

												Total Budget		Virement		Total Budget		Expected Spending To Date		Actual Spending to Date		Difference				Police Officer Pay		Overtime and Bank Holidays		Police Staff Pay		Non - Pay		Income and Grants		Capital		Total		Reserves		Total						Total																				IFRS

												£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000						£'000																				£'000

								Commissioners Office including Estates		OPCC		1,284		31		1,253		788		672		116				0		0		125		-9 		0		0		116		0		116						274																				0

								Commissioning		Commissioning		1,003		0		1,003		-133 		-169 		36				0		0		-52 		-6 		3		0		-55 		92		36						2																				0

								Total Police and Crime Commissioner				2,288		31		2,256		655		503		152				0		0		73		-15 		3		0		61		92		152						276																				0



								Dyfed Powys Police Force		Force		118,230		-32 		118,263		88,696		87,191		1,506				840		-770 		339		849		395		-138 		1,516		-11 		1,506						141																				0

								Operation Talla		Operation Talla		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0																										0

								Self Financiang Activities		Self Financing		0		0		-0 		-0 		0		-0 				309		-137 		8		-80 		-275 		175		-0 		0		-0 						0																				0

								Commissioned Services		Commissioned		0		1		-1 		-2 		24		-26 				-0 		0		-6 		-2 		-18 		0		-26 		0		-26 						0																				0

								Collaborative Units		Collaboration		6,922		-0 		6,922		3,702		3,744		-42 				208		-90 		-4 		-126 		-30 		0		-42 		0		-42 						10																				0

								Grant Funded Units		Grant Funded		5		0		5		1		12		-10 				226		44		22		-90 		-191 		-22 		-10 		0		-10 						49																				0

								Total Chief Constable 				125,157		-31 		125,188		92,397		90,970		1,427				1,583		-952 		360		551		-119 		15		1,437		-11 		1,427						200																				0



								Total PCC and Chief Constable				127,445		0		127,445		93,052		91,473		1,579				1,583		-952 		433		536		-116 		15		1,498		81		1,579						476																				0











Appendix C

		Capital Spending to 31st December 2022

		Project Code		Description		Original Budget		Approved virement		Current budget		Pending virement		Revised Budget 		Spending to Date		Commitment		Remaining Budget				Projected Out-turn for MTFP		Proposed Virement to MTFP

																								£'000		£'000

				Estates Projects

		MP1LL		Llanelli - Carmartenshire Custody		12,463		-		12,463		-		12,463		7,952		4,059		453				12,262		(201)

		MP1BR		Brecon		2,000		-		2,000		-		2,000		3		4		1,993						(2,000)

		MP1FR		Firearms Range 		534		-		534		-		534		-		-		534				832		298

		CXSAL		Funded (Salix Funded Schemes) / Carbon Reduction		86		-		86		-		86		-		-		86				86		0

		PM026		OPCC Estates Strategy Group  Works		4,222		-		4,222		-		4,222		1,232		957		2,034				2,980		(1,242)

				Total Estates		19,305		-		19,305		-		19,305		9,187		5,019		5,099				16,159		(3,146)



				Vehicles																						-

		CX9FS		Vehicle Replacement Programme		1,869		-		1,869		-		1,869		1,098		800		(29)				1,688		(181)

		CX1FM		FMS - FCIN vehicle - Ford Galaxy		35		-		35		-		35		-		-		35				-		(35)

		CXFM3		FMS - Additional 2 x PSU vans		140		-		140		-		140		-		141		(1)				-		(140)

				Total Vehicles		2,044		-		2,044		-		2,044		1,098		941		5				1,688		(356)



				Major ICT Projects

		CXC13		CCTV Project (Phase 1-3)		60		-		60		-		60		15		-		45				30		(30)

		CXRMS		RMS Project  / National Programmes		-		126		126		-		126		(80)		-		206				126		(0)

		CXNEP		Capital - Other Priorities - Niche/NEP Support		-		-		-		-		-		25		-		(25)						-

		CXI05		Public Service Network Compliance - Hardware		300		-		300		-		300		87		179		33				300		0

		CX1NT		Systems Integration / Storm / PNC Audit / Interface / Property		50		-		50		-		50		12		-		38				97		47

		CXDIG		Digital Interview Recording - End of Life Replacement		10		-		10		-		10		(0)		-		10				50		40

		CXTIF		ICT - Technology Innovation Fund (Automation / SOH  etc)		100		-		100		-		100		45		-		55				45		(55)

		CXI18		IP999 Upgrade - CISCO End of Life Products		1,290		-		1,290		-		1,290		(86)		24		1,352				414		(876)

		CXIDL		Capital - Data Lake / Performance / BRC		300		-		300		-		300		91		174		36				264		(36)

		CXJ12		In-Car Video		-		-		-		-		-		(33)		83		(50)						-

		CX8FM		FMS - DFU Upgrade of Forensic workstations		88		-		88		-		88		-		-		88						(88)

		CXI20		Programme Developers / Technicians 		194		-		194		-		194		-		-		194				194		(0)

						2,392		126		2,518		-		2,518		76		460		1,982				1,520		(998)

				Recurring ICT Capital Requirements

				Devices and Mobile

		CX5A2		Mobile Data - Device Replacement / End of Life		900		-		900		-		900		30		-		870				787		(113)

		CXI13		Capital - Airwave Radio Replacement		-		-		-		-		-		36		25		(61)						-

		CX9RP		Core ICT Desktop Replacement Programme		-		-		-		-		-		11		-		(11)						-

		CXILP		Capital - Agile /  Laptops		640		-		640		-		640		427		-		213				438		(202)

		CXIAV		Agile - Video Conferencing 		-		-		-		-		-		-		-		-				25		25

		CXJ03		Capital - Body Worn Video		600		-		600		-		600		-		-		600				410		(190)

		CX5AW		Emergency Services Network (Airwave Replacement)		357		-		357		-		357		-		116		241				124		(233)

		CXI08		Server - Replacement programme		210		-		210		-		210		143		-		67				217		7

		CXI06		Disaster Recovery		166		(126)		40		-		40		-		-		40						(40)

						2,873		(126)		2,747		-		2,747		648		140		1,959				2,001		(746)

				Other

		CX6IB		Capital - New Intelligence Equipment (Digital)		185		-		185		-		185		-		-		185				1,100		915

		CXC11		Cyber Crime Storage / Equipment		100		-		100		-		100		-		-		100				20		(80)

		CXFMS		FMS budget		322		-		322		-		322		184		104		34				260		(62)

		CXANP		ANPR -Current Infrastructure Replacement		335		-		335		-		335		283		2		50				335		(0)

						942		-		942		-		942		467		106		369				1,715		773



				Baseline Budget Spending		27,556		-		27,556		-		27,556		11,475		6,667		9,414				23,082		(4,474)



				Self Financing / Own Revenue Financing / Grant

		CXFRA		CAPITAL - Fire Risk Compliance Works		-		-		-		-		-		(31)		-		31				-		-

		CXGSV		Capital - Go Safe Vehicles		-		10		10		-		10		-		10		(0)				79		69

		CXCNI		Capital - Vehicle to funded from CNI Grant		-		41		41		-		41		41		-		(0)				-		(41)

		CXFED		Capital - Vehicle for Federation funded by Fed/OPCC 50/50		-		28		28		-		28		27		-		0				-		(28)

		CXMVF		Capital - Marine Vessel - Funded by Grant and sale of old vessel 50/50		-		150		150		-		150		170		0		(20)				150		-

		CXNCT		Capital - Vehicles funded by NCTPHQ Grant		-		-		-		32		32		-		-		32				-		(32)

						-		229		229		32		261		207		10		43				229		(31)

				Total Capital 		27,556		229		27,785		32		27,817		11,682		6,678		9,457				23,312		(4,505)
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Police Accountability Board Report

Meeting Date: 3rd February 2023

Item No: 

		1.

		Executive Summary



		

		This report provides Members of the Board with a financial update based upon spending to the end of December 2022. The report also includes a revised forecast of spending to the end of the financial year. 

The Police and Crime Commissioner set a budget of £127.4m for the year to 31 March 2023. Of this, it was envisaged that around £93.1M would be needed to cover the first nine months - April to December. Net expenditure actually incurred to December was £91.5m representing a £1.6M (was £1.8m) underspend compared to the original budget at the 9 months position.


An extrapolation to the year-end of actual spend is often a more reliable estimate of financial performance particularly given the timing of staff pay award payments and officer recruitment patterns in this year. At 31st December, the Force is projecting an underspend of £1.137M (was £0.917M) in relation to the activities of the Chief Constable by year-end. This projection takes account of many known factors including:


· Updated officer workforce plans including the costs of recruiting an additional 15 officers above the original target of 57 and the engagement of Police Now as a direct entry detective route. Additional funding of £250K (£+50K) has been confirmed and incorporated which is conditional on uplift targets being exceeded

· The pay award agreed by the Home Secretary for police officers along with additional Home Office funding announced to partially offset this of £495K

· The police staff pay award of £1,900 per police staff member from September 2022. The previous award of 2.1% from April was subject to a renegotiation process and this has now been reversed

· Delays implemented by the Force in recruiting to police staff positions given the need to find cost and service reductions of £5.9M in 2023/4

· Significant cost pressures linked to inflation, fuel, telephone analysis and legal costs anticipated in the current year

· One – off revenue savings in non-pay costs linked to RMS and CMS project implementation timescale slippage

· Savings of around £460K linked to the reduction in National Insurance rates by 1.25% from November following the ‘mini’ budget.

· Mutual Aid receipts of £450K (+£120K from last month) in respect of Operational London Bridge and the Commonwealth Games following invoice compilation work 

· Additional unanticipated grant funding of £188K in respect of the Emergency Services Network

· An allowance for additional costs relating to external audit and valuer services needed in order progress the Financial Statements of last financial year

· Work in respect of the Safety Camera Partnership – “Go-Safe” is ongoing with a recovery group having been established. No financial provision has been incorporated in respect of this at this stage.


The financial projections are complex to work through at present particularly linked to Police staff pay awards, collaboration and variations in officer recruitment and turnover. There are many adverse and favourable variables that could yet impact this forecast. The previous level of underspend of £917K had been factored into next year’s budget to meet non-recurring pay pressures in bank holidays and transitory energy inflation etc.

In relation to capital expenditure, total spending is £11.7m against a budget of £27.8m with a further £9.5m being committed on the system. Whilst forecasting the exact year end position remains challenging at this time, the current estimate is that around £23 million will be spent by year-end.


The Dafen custody suite continues to be the primary source of capital expenditure, and this continues to progress to target with an expected completion date of May 2023. There are some delays in National ICT Programmes such as the Emergency Services Network that have been assessed and factored into future plans. 

Inflation increases and wider pressures from market conditions are being seen across the construction industry and these seem likely to impact 2023/4 revenue and capital spending. 





		2.

		Details on the Revenue Position



		

		Force Projected Out-turn Position 2022/23

The following Table sets out the latest projected year-end variance position in respect of 2022/23 for the Force. The projection for the year is made using 9 months actual data and best available knowledge at this time. It suggests a positive year end variance of £1.137K (was £0.917M) at this stage. Full details are included in Appendix A.
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The table above shows that an underspend of £1.250M (was £0.954M) is now predicted in relation to police officer pay largely due to leavers and changes in recruitment patterns for transferees and new recruits. 

Police overtime and Bank Holiday payments remain up on profile reflecting additional coverage levels on duty during summer weekends and Bank Holidays including the Jubilee and for the Queen’s Funeral. Overtime in the month of December was £112K compared to £119K for November which shows a slight further improvement to be more in line with budgeted monthly expectations and the forward projected amount. 

Staff pay is set to be overspent by £3K (was £210K under) based on latest projections. This includes the impact of the ‘hold vacant’ strategy currently being applied to certain non-critical vacancies that have arisen. The updated pay award was paid in December and therefore a manual calculation has been included in this projection. The January pay file will enable a more reliable estimation to be undertaken. 

Pension cost savings of £132K are anticipated at this stage against ill-health budgets with revised workforce structures introduced following the end-to-end review providing greater scope for redeployment to non-confrontational investigation roles. Training budgets are expected to underspend by about £461K with officer abstractions being difficult given policing demand over the summer months. 

Cost pressures are being experienced in insurance, legal, fuel and general contracts linked to RPI / CPI on renewal or update. The Force is not expecting electricity and gas price increases to impact significantly until the next financial year as collaborative procurement arrangements mean that energy requirements are purchased a year in advance. The Force is anticipating a saving of £16K by the end of the year (was £19K) against premises related headings. 

Non-pay spending is now projected to be £69K over budget (was on target) in total with the latest collaboration meetings highlighting pressures on budget from uplift officers and one-off spending requirements for the Joint Firearms Unit. General pressures are also being experienced against National Capability contributions.

Grants are expected to exceed the budget with the announcement of additional grant support of £495K being included in these figures along with additional police uplift income of £250K and ESN Grant (£188K) income set against a net reduction in grant claimable for Ports / Ops Protect functions.  Mutual aid income is also expected to exceed the budget by £268K (was £148K) following the Commonwealth Games and due to support provided by officers at the Queen’s funeral which is offsetting the overtime overspend position.

The overspend on reserves represents an increased contribution to reserves from within the overall Force 2022/3 budget to utilise the Police Now programme to directly train 10 detective recruits from March 2023. Although payment will be needed in this financial year, this will be accounted for a pre-payment of £165K, with a reserve being created to offset the costs which will be released over the next three financial years. The projection also reflects monies allocated from the Proceeds of Crime Act receipts to offset additional investigation support staff costs and Operation Darwen operations at the budgeted amounts. 

At this early stage, there are many adverse and favourable variables that could yet impact this forecast. The Force is seeking to manage spending within the overall budget position however with inflation currently running at 10.1%, this will be challenging. Learning the lessons from the last financial year, the Force has now incorporated coding and budget monitoring arrangement changes in relation to income, ICT, collaboration costs and training however some further work will be needed over the coming weeks to confirm the projected outturn recorded against these and staff cost headings.

Year to Date – Departmental Budget Position on 31st December 2022 

A revenue budget position statement showing the year-to-date financial position on 31st December 2022 for the Force and Office of Police and Crime Commissioner indicates a net underspend position of £1.6M against the profiled budget at this stage. This is shown in the Table below. A full departmental breakdown is provided in Appendix B.

As noted, this is predicted to reduce to around £1.137M the end of the financial year for the Force element.  
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Generally, the year-to-date underspend is concentrated in central budgets at this stage and there will be a need to allocate out budgets for uplift officers during the year as these are allocated to cost centres. The impact of the pay award for officers and staff have now been reflected in the year-to-date position as this was payable from 1st September 2022. Officer recruitment to meet uplift targets remains in focus within the force and nationally. 

The latest workforce plan with higher quarterly intakes than in previous years looks to be providing sufficient headcount to meet the target however this is very close and remains under observation with vetting being a pressure point for the planned intake of 44 on 27th March 2023. 

It is noted that the impact of the current year budget challenge facing the Go Safe Safety Camera Partnership is not provided for here. A Silver Recovery group has been established to manage that specific budget pressure to mitigate the impact on partner forces with TIAA being contracted to undertake a review.



		3.

		Capital Spending to 31st December 2022



		

		In relation to capital expenditure, total spending is £11.7m against a budget of £27.8m with a further £9.5m being committed on the system. Whilst forecasting the exact year end position remains challenging at this time, the current estimate is that around £23 million will be spent by year-end.


There are some negative spending amounts shown in the Appendix that relate to amounts accrued for ICT work undertaken in the last financial year that have been reversed but not yet settled. The Report highlights some virements that have been processed which will need to be approved and noted at the Policing Board meeting in relation to RMS and self-financed areas.


The custody build at Dafen is the primary focus of Estates expenditure to date with £7.952m spent in the year to date. This remains on target in terms of expected budget and timescale at this stage despite some cost pressures relating to furniture and cycle path. Other projects including FRA remedial works, electrical renewal at HQ, CSI works at Aberystwyth and CCTV continue at pace. 


Market conditions and the availability of vehicles continues to be a pressure on fleet. Forward orders have been established and deliveries processed in the last financial year are only now arriving. 

Mobile data delivery and the local IP999 upgrades are the high value ICT projects of the year and haven’t incurred any expenditure to date although these projects are being progressed at pace. Other ICT renewals for ANPR and user laptops are continuing uninterrupted. Further delays are expected in relation to the ESN project which will impact future years and necessitate the purchase of additional airwave sets in vehicles and for officers.

The Force is looking to take forward the DFU Infrastructure and Storage solution which has come in above budget at £1.047 million. This has been catered for within the overall budget for ICT and this has been reflected in the updated MTFP.





		5.

		Other Financial Matters



		

		The Force is awaiting details of a consultation the Home Office Formula Review Team are planning to undertake in the coming weeks. Although no detailed determinations are expected the policing minister plans to consult on some of the principles underlying the approach to be adopted. It is unclear whether any details of timeframes for implementation or tapering will be released.


The Police and Crime Panel will be meeting on the 27th of January 2023 to consider the Police and Crime Commissioner’s precept proposal for 2023/4 and MTFP. 



		6.

		Recommendations
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		7.

		Drivers for Change



		

		Not Applicable



		7.

		Financial Implications



		

		As outlined above.



		8.

		People Implications



		

		As outlined above.



		9.

		Consultation



		

		None



		10.

		Communication



		

		The financial position is reported to Chief Officers and to Operational Commanders / Budget Holders.



		11.

		Equality & Diversity Impact Assessment



		

		None





Appendix A – Projected Outturn Position - Force


Appendix B – Departmental - Year to Date Position

Appendix C – Capital YTD Position

None - for noting /scrutiny.
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