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SUMMARY DECISION SHEET

Purpose: Commissioner Decision — Ref.407

Timing: Singular

Title: DPP2445 Cleaning

Category of Decision / Business Area Impact: Finance

Executive Summary:

The existing cleaning contract expires in 2025, prompting the need for a formally
competed procurement exercise to ensure continuity of service. The new contract
will continue to use robust service level agreements (SLAs) and key performance
indicators (KPIs). In addition, the new contract will consolidate several fragmented
service elements, including routine office cleaning, forensic-sensitive areas such as
custody suites, and specialist environments like Sexual Assault Referral Centres
(SARCs), into a single, managed solution.

Recommendation:

The recommendation is to award a contract to a new supplier Solo Service Group
for a period of 4 years with the option of up to 2 annual extension periods. This
contract will align with the Real Living Wage principles in relation to labour costs.
The total expenditure is £1,051,178.

Police and Crime Commissioner for Dyfed-Powys

I confirm I have considered whether or not I have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Nolan
Principles for Conduct in Public Life.

The above recommendation has my approval.

Signature: ;{;(/é{d W Date: 26/08/2025
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