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June 2025

TO:	The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance and Chief Finance Officer

Copy to:	Senior Officers/Staff
		OPCC Staff
		Press 

Dear Sir/Madam,
A meeting of the Strategic Performance Board will be held on the 7th July 2025 at Dyfed-Powys Police Headquarters the transaction of the business on the attached agenda. Should you wish to also attend, please contact opcc@dyfed-powys.police.uk  who will provide you with the necessary information.  To participate through the medium of Welsh, you are required to provide at least 7 days’ notice to guarantee such provision as notified on our website.  Should we receive late notification we will do our best to provide this service but cannot guarantee.

Yours sincerely
[image: ]
Carys Morgans
Chief Executive 



Strategic Performance Board
Date: 7th July 2025

Time: 09:30 – 12:30

Location: HQ-SCC 119

Meeting Chaired by: PCC Dafydd Llywelyn
Outcomes for this meeting:
· Seek assurance on matters impacting public trust and confidence in policing; 
· Scrutinise, support and challenge performance against the strategic priorities set out in the Police and Crime Plan; 
· Hold the CC to account for the performance of the Force’s officers and staff; 
· Focus on the delivery of effective services that support victims and provides victim satisfaction and public confidence, including consideration of commissioned service performance data; 



Meeting Chaired by PCC Dafydd Llywelyn












Administrative Matters
Please note: consider and confirm whether all items are available for proactive publication, or to be made available on request.
1. Apologies and Introductions (Chair) (5 minutes)

2.  Confirm the minutes of the previous meeting and update on actions from previous meetings (Chair) (10 minutes)






	Action No.
	Action Summary
	Update

	SPB010
	Operation Soteria evaluation to be shared with the PCC at Policing Board.  
	Scheduled for future Policing Board meeting 

	SPB011
	Force to confirm process for PCSO’s and accessing PNC.
	Completed
Shared with PCC

	SPB012
	The OPCC to speak with town and community councils to gather feedback regarding their interactions with Neighbourhood Policing and Prevention Teams (NPPT).  
	In progress

	SPB013
	Data Protection Impact Assessments update to be received at the next Policing Board meeting.
	Completed 
Standing Agenda item at Policing Board meetings



3. Force Performance 
a) Force Performance Report-Priority 1 (60 minutes)


b) Force Performance against National Crime and Policing measures (10 minutes) 





4. Commissioned Services and Grant Funding Overview (20 minutes)  



5. Any Other Business (10 minutes)

6. Review of all actions taken (Chair) (10 minutes)

7. Next Meeting: 3rd November 2025 9:30-12:30
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Meeting:	Strategic Performance Board

Venue:	HQ SCC119

Date:	 30th April 2025

Time:		13:30-16:00









		Members:

		Police and Crime Commissioner, Dafydd Llywelyn (PCC)

Chief Constable, Dr Richard Lewis (CC)

Deputy Chief Constable, Ifan Charles (DCC)

Assistant Chief Constable, Gary Phillips (ACC)

Director of People and Organisation Development, Linda Williams (DoPaOD)

OPCC Chief Executive, Carys Morgans (CEX)

OPCC Director of Commissioning and Partnerships, Alison Perry (DoCaP)

OPCC Head of Strategy and Policy, Claire Bryant (HoSaP)



		Also Present:

		Head of Service Improvement Unit, T-Supt Louise Harries (LH)

Senior Manager-Performance and Analytics-Lowrie Proctor (LP

OPCC Executive Support, Sophie Morgan (SM)

Police and Crime Panel Member, Professor Ian Roffe (IR)

Police and Crime Panel Member, Cllr Jonathan Grimes (JG)

Police and Crime Panel Member, Cllr William Powell (WP)



		Apologies:

		OPCC Chief Finance Officer, Beverley Peatling OPCC (CFO)

OPCC Temporary Chief Finance Officer, Nicola Davies (TCFO)

Director of Finance, Edwin Harries (DoF)







Apologies and Introductions 

The PCC welcomed all to the meeting including members of the Police and Crime Panel attending the meeting as observers.  



The minutes from the previous meeting were agreed as a true and accurate record.  



Update on actions from previous meetings

		Action No.

		Action Summary

		Update



		

SPB005





		A visit to the FCC to be arranged for the PCC.

		Completed 



Visit arranged for the PCC in May 2025.  



		SPB006

		OPCC to arrange a briefing to the PCC from ChInsp Gerallt Jones regarding the development of a victims update app.

		In Progress 



Briefing memo provided to PCC. Further updates and demonstration to be provided to the PCC following further developments of the app.  



		SPB007

		OPCC to provide information to the PCC regarding what crimes are listed under ‘other sexual offences’ and what are the causes of the increase in ‘other sexual offences’ reported?

		Completed 



Information provided to the PCC.  



		SPB008

		The Force to provide a brief summary update to the PCC regarding the DBS workload.

		Completed 



Information provided to the PCC.  



		SPB009

		Feedback from PCC and OPCC regarding performance framework to be shared with Service Improvement Unit.

		Completed 



Feedback on performance framework shared with Service Improvement Unit.  









Force Performance

a) Force Performance Report

The PCC advised that two Force performance reports are created - one that is publicly available and the other for internal use.  This report has been composed to support the Strategic Performance Board meetings and includes data on areas identified as regular core metrics, with a specific focus on Priority 1: Supporting Victims and Preventing Victimisation, of the Commissioner’s Police and Crime Plan 2025-29.  Data within the report is reflective of period Q4 2024/25 (January 2025 – March 2025) unless otherwise stated. (National data reflects rolling 12-month period February 2024 – January 2025) unless otherwise indicated. 



The PCC asked Chief Officers where the Force was in relation to the changes it was implementing with the Force Communications Centre (FCC)in relation to shift patterns and staffing? The CC stated that the Force will fully see the benefits of the changes early next year. When the CC recently visited the FCC, they were seeing the first cohort of staff having received the omnicompetence training being deployed in the FCC and staff being able to switch between dispatching incident calls and call handling. 



The KPI for 101 is a maximum 10% abandonment rate. The Force’s 101 abandonment rate is– now at 8%, this is under the National KPI for the first time since the KPI was introduced. (Feb 24 = 28.75% abandonment, Feb 25 = 8% which equates to a 72.2% decrease).



The Board discussed the rise in demand the Force will see over the summer period. The CC advised that the Force had recently completed a mapping exercise looking at when FCC demand is highest/lowest within the Force hour from hour and can prepare resources appropriately. 



The Board discussed the Right Care Right Person calls and CC updated that the Force had seen a reduction in calls under phase 1 and 2, the board discussed the ongoing work with partners before phase 3 and 4 go live. 



The Board discussed response times within the Force and response times varying between different areas. Response timeliness is calculated using the time difference between Status 3 (Initial incident save time) and Status 6 (Initial at scene time). As a Force the data shows the average immediate response rate being 15.9 minutes, which is within the 20-minute SLA. The CC updated that each BCU lead was in the process putting a plan in place on how to address response times. 



A further discussion around the immediate response time by those calls with a final call type of ‘Crime-Domestic Abuse’. Force wide the average immediate response time, during Q4 2024/25, was within the SLA at 17.7 minutes. Ceredigion were the only BCU, during Q4 2024/25, to have an average immediate response time over the 20-minute SLA. The CC stated that the variance in response times in different counties this had been discussed at an recent Force performance meeting and a piece of work commissioned to understand the variances. 



Regarding crime data integrity, during Q4 2024/25 a total of 3,593 crime recording audits were conducted. 93.2% (3,347) of the audits conducted were compliant. Specifically looking at the audits conducted on Violence against the Person occurrences, the compliance was 89.8% (756/842). 93.1% (583/626) of the audits conducted under the Sexual category were compliant.



The Home Office CDI Judgement Framework deems an audit result of 90%-94.9% as a ‘Mostly sound process – but some improvements needed’. 

Correspondingly to the improvements made in crime recording, a vast improvement is also evident in the Force’s NCRS compliance (timeliness of recording crimes within 24 hours).



The PCC asked how the Force intend to get the figure above 95%? The CC stated that this had been discussed at the earlier Force Performance meeting and stated that a focus on crime recording at daily management meetings and recording crime at the nearest point of contact should assist. 



A total of 8,949 crimes were recorded during Quarter 4, which is an increase when comparing with the same point last year, where there was a total of 8,441 crimes recorded.



The HoSaP updated on the recent ONS figures to the calendar year 2024 regarding total recorded crime (excluding fraud).  The Force was down 4%, the Welsh average was down 3% and England and Wales figures were down 2%.  The ONS data shows the crime volume is up compared to the period last year, but down on the previous two quarters. 



Regarding overall crime outcomes applied during the reporting period (Q4 2024/25), the data shows a 9.76% charge rate (Outcome 1) and 17.62% Positive Outcome rate (Outcomes 1 – 8 inclusive).



The Board discussed the priority areas for the Force including shoplifting within the Force area and the number of incidents, the factors leading to individuals shoplifting and referrals into the diversionary scheme. 



During Q4 2024/25 417 Shoplifting crimes were recorded. This is a decrease of 116 when comparing with precious year.  An evident decrease can be seen November 24 – February 25. Analysis of this period was conducted however no evident trend could be seen to account for the decrease.



The Board discussed the outcome rates relating to domestic abuse and sexual violence cases.  



The DoCaP raised if there was further work that could be put in place to reduce the number of victims declining or withdrawing from support. The percentage was currently 44.64 in March 25, which the Board discussed. 



There were a total of 1640 Stalking & Harassment crimes recorded in Q4, this is a decrease on the same point last year where 1679 crimes were recorded. During Q4 2024/25 526 out of the total 1640 were recorded as being domestic related (32%).



There was a total of 468 sexual offence crimes recorded QA 2024/25, this is an increase from the 317 recorded at the same point last year.  During Q4 2024/25, 16% (77) of these were recorded as being Domestic related.



Stalking and harassment will be a crime type added to Ebit toward the end of the year. 



Action: - Operation Soteria evaluation to be shared with the PCC at Policing Board.  



Th Board discussed drug possession and drug trafficking offences. There was a total of 384 Drug Possession crimes recorded in Q4 2024/25, which is an increase comparing to the 320 recorded during last year. 



Examining the charge outcome (Outcome 1) and Community resolution (Outcome 8) over time, a clear shift can be seen in line with the update to the Force Drug Policy, which encourages the use of community resolutions and referrals to the Drug out of court disposal project.



105 drug trafficking offences were recorded Q4 2024/25, which compared to the same point last year is an increase of 27 recorded offences.

During Q4 2024/25, included within the above figures, there were a total of 46 importation and exportation crimes.



An academic evaluation would be completed during Autum 2025, regarding the effectiveness of the Force’s new policy encouraging the use of community resolutions and referrals to the Drug out of court disposal project. The DoCaP updated that there is around a 92% retention rate of those that gone into treatment to engage with the service and currently a 63% rate of improvement being shown in individual’s dependencies on substance and improvement in mental health. 



LH provided an overview of the recording of ASB and stated that previously calls were presenting themselves as ASB but should have been recorded as a crime. Work has been done with the FCC and now incidents are being recorded correctly hence why the number of ASB has decreased.



The Board considered the information provided regarding community engagement by Neighbourhood Policing and Prevention Teams (NPPT) and the various monthly and quarterly community engagements activity that NPPT teams should be completing.  Attendance at local town and community council meetings were also raised. 



The PCC raised a query received at the last Police and Crime Panel meeting regarding if PCSO’s have access to PNC.



Action: - Force to confirm process for PCSO’s and accessing PNC. 



The HoPaS asked the Force how they are measuring the success and impact of community engagement events? The CC suggested a piece of work to look at the impact of the community engagement events, and the PCC suggested that the OPCC could be asking town and community councils about their interactions with the NPPT. 



Action: - The OPCC to speak with town and community councils to gather feedback regarding their interactions with Neighbourhood Policing and Prevention Teams (NPPT).  


The Board discussed the victim insight surveys and quality assurance work. 



The DoCaP raised the right of victims to be referred to services within 2 days and following a Wales Victims Code of Practice meeting had been informed that the Force were unable to collect the specific data around the 2-day timeframe. 



Improvements can be seen in the volume of occurrences with the Voice of the Child recorded. Quality Assurance Panel (QAP) November 2024 reviewed the ‘Voice of the Child’ (VoC) throughout investigations. 



b) Force Performance against National Crime and Policing measures

The Board considered the presentation regarding Force performance against National Crime and Policing measures.  The National Crime and Policing Measures aim to help focus effort on key National priorities, allow performance to be measured and help demonstrate value for money in policing. The Force proxy measures are reported for the most recent 12 months (April 2024 – March 2025) (unless otherwise stated). The time period for the baseline* data set is July 2018 - June 2019.



The Board discussed the figures regarding reducing murder and other homicides, 4 between April 2024 and March 2025(4 vs 7) from baseline*. 



The Board discussed the information provided regarding reducing neighbourhood crime.



· 25.7% decrease in Burglary (Residential)-Baseline: 1,063 Vs 846 in the 12 months to March 2025.

· 63.9% increase in Theft from the Person-Baseline: 86 Vs 141 in the 12 months to March 2025. 

· 43.8% decrease in Theft from a Vehicle-Baseline: 562 Vs 316 in the 12 months to March 2025. 

· Robbery (Personal) 66.67% increase in Robbery (Personal)-Baseline: 63 Vs 105 in the 12 months to March 2025.

· 325.6% increase in Theft of a Vehicle-Baseline: 39 Vs 166 in the 12 months to March 2025. 

The PCC asked if there was any indication if the new Government were going to retain the current national performance measures. LP updated that there had been no further update regarding this. 



The Board discussed the Stop Search figures in the report. The CC advised that the national average is 25%. 



· 3705 Stop Searches competed in 12 months to March 2025, a 24.7 find rate. 

· Stop Search baseline* 2853 Stop Searches completed, a 39% Find rate.

This is a 29.9% increase in volume v baseline and a 36.7 decrease in find rate v baseline. 



The Board discussed the importance of the culture of the Force and the work ongoing with the Engagement and Expectation events and embedding a culture of ownership within the Force. 





 Commissioned Services and Grant Funding Overview

The Director of Commissioning and Partnership (DoCaP) provided an overview and presentation to the Board on commissioning and funding. The presentation gave an overview of victim services including an update on the new service provided by Victim Support which went live on the 1st of November 2024. 



During November and December there were a total of 1985 referrals to Victim Support – less than anticipated, due to consent recording issues within the Force. 



Victim Support experienced a dip in referrals throughout December where only cases with explicit consent have been referred. This is being monitored as Victim Support feel that there are many victims that are not being informed correctly of their right to Victim Services and are therefore not being referred appropriately.



Victim Support are working with Dyfed Powys Police IT department to explore this, as well as some further data quality issues, including:



· DA Cases that do not contain Public Protection Notice’s (PPNs) 

· Safe numbers not accurately recorded 

· Incorrect telephone numbers for victims 

· Extremely limited/confusing crime details

There were 51 referrals for young people aged under 18 from 1st November to 31st December.



Action: - Data Protection Impact Assessments update to be received at the next Policing Board meeting. 



The DoCaP provided an update on the Independent Domestic Violence Advisory (IDVA) Service and the Independent Sexual Violence Advisory (ISVA) Service. 



The IDVA service receive a total of 1645 referrals during quarter 1 to quarter 3, this compares to 1290 at the same point of 2023/24.

1418 service users engaged with the service, which equates to just over 88% of victims accepting support.    



The ISVA service has received 540 referrals to date for 2024/25. This compares to 436 for the same period of 2023/24 and 438 for 2022/23, an increase of just over 23% in both cases.



The pilot stalking support service for high-risk service users commenced on 1st of September and is run by Paladin. The pilot runs for 12 months until 31st of August 2025.



Between 1st September and 28th February, there have been a total of 16 referrals from Dyfed Powys Police, 3 from domestic abuse services and 3 self-referrals. DPP stalking coordinator meets regularly with the Senior Independent Stalking Advocacy Coordinator ISAC from Paladin to review referrals. 



Paladin have provided training to 32 professionals from frontline organisations across Dyfed Powys. A further training day is scheduled in May 2025. The Senior ISAC has delivered presentations to a number of forums and victim support organisations.



An external grant funding overview was provided within the presentation regarding ASB hotspot funding, Safer Streets 5 and Serious Violence Duty.  



During 2024/25, the PCC has awarded £344,277.62 in grant funding and donations.

· 40.42% has been allocated to the Force.

· 42.78% has been allocated to community organisations.

· 16.8% has been allocated to Regional and/or All Wales Policing commitments. 



65.42% of all grant funding has been distributed to activity that supports victims. These include contributions to



· Stalking prevention/ intervention activity (Paladin Pilot and Force resource – 1 post @ 50% cost)

· Domestic Abuse Service Providers (WWDAS Safer Streets 5 match funding)

· Economic Crime Team – Force Resource (1 post @ 100% cost and 2 posts @ 50% cost)

· Regional Domestic Abuse Perpetrator programmes

· All Wales VAWDASV Blueprint programme





Any Other Business 



Members of the Police and Crime Panel thanked the CC for his work within the Force and wished him well for the future.  



		Action No. 

		Action Summary from meeting 30/04/2025

		To be progressed by



		[bookmark: _Hlk185607432]SPB10

		Operation Soteria evaluation to be shared with the PCC at Policing Board.  

		Force



		SPB011

		Force to confirm process for PCSO’s and accessing PNC.

		Force



		SPB012

		The OPCC to speak with town and community councils to gather feedback regarding their interactions with Neighbourhood Policing and Prevention Teams (NPPT).  

		OPCC



		SPB013

		Data Protection Impact Assessments update to be received at the next Policing Board meeting.

		Force
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This report has been composed to support the Strategic Performance Board. The report includes data on areas identified as regular core metrics, as part of the Commissioner’s Police and Crime Plan 2025-29.



Data within this report is reflective of period Financial Year 2024/25 (April 2024 – March 2025), comparing where possible with Financial Year 2024/24 (April 2023 – March 2024) unless otherwise stated. 



Data has been extracted from various force and National systems and is correct at the time of extraction. 



Some data within this report was provided for inclusion by the OPCC.

Cognisance must be given to the introduction of Niche in May 2023, and the impact this transition had on data reporting.

Similarly, it is important to note some additional external impacts on data, when looking at data overtime, these include the change in crime counting rules, changes in force policies, procedures, and legislations.
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Figure 1: 999 performance overtime.

The above graph illustrates the volume of 999 calls offered overtime and the proportion of those answered within the 10 second KPI. An improvement in achieving this KPI can be seen since implementation of the new telephony system.

In addition to an improvement in the speed of answer, the below graph also illustrates an improvement in the average call wait time.
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Figure 2: 999 Average call wait time

[image: ][image: ]The data below is reflective of period 2024/25.Figure 3: DPC Data 2024/25
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Figure 4: 101 performance overtime.

[image: ]The National set KPI for 101 is a maximum 10% abandonment rate, the graph illustrates the vast improvements made to our abandonment of 101 – April 2025 5.9% abandonment (April 24 = 33.09%).
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Figure 5: DCP 101 demand.Figure 6: DPC Digital demand 2024/25.





Figure 7 shows an increase in the volume of Digital contact demand, when comparing 2024/25 with previous year. Cognisance must also be given that other digital contact demand is received by the force that is not included in the above and not yet quantifiable, including emails and additional Social Media accounts.
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Figure 7: Recorded Incidents overtime.

During 2024/25 a total of 153,613 incidents were recorded. This is a 2.5% decrease, compared to 2023/24 where 157,577 incidents were recorded.
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Response timeliness is calculated using the time difference between Status 3 (Initial incident save time) and Status 6 (Initial at scene time). Analysis has uncovered that there are several outliers in the data that are affecting the BCU/Force overall response rates. 
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Figure8: Immediate incidents SLA overtime.

Data for 2024/25:
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[image: ]Figure 9: Immediate Response BCU





As a force the data shows the average immediate response rate for 2024/25 being 15.8 minutes, which is within the 20-minute SLA. This is also a quicker average response time when comparing with 16.6 minutes for 2023/24. 

Figure 10 illustrates the inspector areas’ average immediate response time for 2024/25: all bar Cardigan and Lampeter averaging within the 20-minute requirement. 







































Domestic Abuse

[image: ]Further examining the immediate response time by those calls with a final call type of ‘Crime-Domestic Abuse’:

  

[image: ]Figure 10: Immediate Response DA BCU





Force wide the average immediate response time, during 2024/25, for C-Domestic crimes was within the SLA at 17.9 minutes. This is however a very slight attendance time decrease to 2023/24 which was 17 minutes.

Figure 11 Illustrates that Ceredigion were the only BCU, during 2024/25, to have an average immediate response time over the 20-minute SLA.





































Sexual

[image: ]Further examining the immediate response time by those calls with a final call type of ‘Crime-Sexual:

[image: ]Figure 11: Immediate Response Sexual - BCU





 



As a force the data shows the overall average response time being within the SLA at 18.1 minutes, for 2024/25. An increase in response time is however eveident when comapring with 2023/24, where this was 15.9 minutes.

Figure 12 evidences that Ceredigion is the only BCU not within the averagely minute immediate response SLA. 
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Figure 12: Priority response overtime.

Data for 2024/25
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[image: ] Figure 13: Priority Response BCU





The average force priority response time during 2024/25 was within the 60 minute SLA at 46.5 minutes. This is however an increase compared to 2023/24 where this was 40.9 minutes.

Reviewing the average time per BCU it can be seen that all, bar Lampeter, were within the 60 minute SLA.

















Domestic Abuse
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The average force response rate to prioriy graded Domestic Abuse incidents was 81.8 minutes, with 72% of the calls being within the 60 minute KPI. This is compared to a 62.4 minutes average response time in 2023/24.

BCU breakdown shows many areas outside of theis 60 minute SLA. (Cognisance must be given to the impact of the anomolies in the data i.e due to grade changes and admisnitartive processes). 







 





Figure 14: Domestic Abuse Priority Response by BCU

























Sexual Offences
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[image: ]During 2024/25 the force average priority response time, to sexual offence incidents, is outside of the 60-minute SLA – 64.8 minutes. This is however lower than 2023/24 which was at 74.6 minutes.Figure 15: Priority response BCU - Sexual







Figure 15 Illustrates those BCU / Inspector areas that did not meet the SLA requirement. 
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The pie chart illustrates our CDI Crime recording compliance, for those audits conducted June 2024 (when new process commenced) to March 2024.

[image: ]During this period there were a total of 15,331 crime recording audits conducted.

 94% (14,379) Of the audits conducted were compliant.

Specifically looking at the audits conduced on VAP occurrences, the compliance was 94% (4271 audits completed).

89.9% (2157 audits completed) of the audits conducted under the Sexual category were compliant.

The Home Office CDI Judgement Framework deems an audit result of 90%-94.9% as a ‘Mostly sound process – but some improvements needed’. 

[image: ]

Figure 16: CDI overtime

Correspondingly to the improvements made in crime recording, a vast improvement is also evident in the force’s NCRS compliance (timeliness of recording crimes within 24 hours).

[bookmark: _Toc201569458]NCRS Compliance (Timeliness)
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Figure 17: NCRS overtime

The NCRS compliance data has only been captured accurately from January 2024 therefore no SPLY comparison available – significant improvements can be seen since September 2024. Cognisance must be given to the intrinsic link between CDI Crime recording and NCRS timeliness.
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Figure 18: Recorded Crime Volume overtime.



The above graph illustrates the total volume of recorded crime overtime, comparing 2023/24 with 2024/25. 

[image: ]

An increase of 1378 crimes can be seen. The importance of the change in counting rules, legislation and increased CDI must be considered when looking at crime volumes overtime.

As of date of extraction (20.06.25) there were a total of 5535 investigations ongoing.

[image: ]

Figure 19: Open overall crime overtime
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Figure 20: All crime outcomes

The table above illustrates all the outcomes applied during 2023/24 and 2024/25. The data shows an increase from 6.98% to 8.3% in terms of the charge rate (Outcome 1) and an increase from 14.41% to 16.27% Positive Outcome rate (Outcomes 1 – 8 inclusive).

*Outcome data is calculated and illustrated by the date the outcome was applied, regardless of when the crime was recorded.

MOJ data:

[image: ]Figure 21: MOJ Successful outcomes



There are more successful outcomes achieved in the Dyfed-Powys Police area when compared with the national average. The increasing rate does suggest that Dyfed-Powys is successful at improving the quality of justice.







[image: ]Dyfed-Powys Police has achieved 100% of their post-trial cases where the decisions to charge and proceed to trial being correct, illustrating a continual standard since Q2 2023 which remains above the national average.Figure 22: MOJ trial decisions
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Recorded Domestic Abuse Incidents:
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Figure 23: Recorded Domestic Abuse incidents overtime.

The graph above considers the volume of recorded Domestic Abuse Incidents overtime, comparing 2023/24 with 2024/25. During 2023/24 there were a total of 15,612 incidents recorded compared to 16,089 (+477) recorded in 2024/25.

Our NCRS compliance, for the timely recording of Domestic Abuse crimes, during CDI audit period (June 2024 – March 2025) was 95.4%, with 1,225 audits conducted.

[bookmark: _Toc201569462]Domestic Abuse Outcomes



[image: ]Figure 24: Domestic Abuse related Crime Outcomes.

A significant increase in the force’s charge rate is seen, when comparing financial years 2023/24 with 2024/25.
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There were a total of 7,158 Stalking & Harassment crimes recorded in 2024/25, this is a decrease on the SPLY where 7,363 crimes were recorded.  The Home Office counting rule change in relation to the course of conduct crime recording occurred in June 2023 which must be considered.
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Figure 25: Stalking & Harassment overtime.
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[bookmark: _Toc201569464]Stalking & Harassment Outcomes

[image: ]An increase is seen in our charge rate (Outcome 1) for Stalking & Harassment crimes, when comparing financial years.









Figure 26: Stalking & Harassment crime outcomes.

 





[bookmark: _Toc201569465]Sexual Offences
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Figure 27: Recorded Sexual Offence crimes overtime.
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There were a total of 1763 sexual offence crimes recorded 2024/25, this is an increase from the 1455 recorded SPLY.  

Our NCRS compliance for the timely recording of Sexual crimes during 2024/25 was 58.1%.

As at date of extraction (20.06.25) there were 822 ongoing sexual offences investigations, 406 of which had been open for over 180 days.

[image: ]

Figure 28: Sexual open investigations overtime



[bookmark: _Toc201569466]Sexual Offences Outcomes
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An increase is seen in the force’s charge rate (outcome 1) for Sexual offences, when comparing financial year periods.













Figure 29: Sexual Offence Outcomes



[bookmark: _Toc201569467]Drugs

[bookmark: _Toc201569468]Possession
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Figure 30: Drug Possession recorded offences overtime.
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There was a total of 1487 Drug Possession crimes recorded 2024/25, this is an increase comparing to the 1316 recorded during SPLY.

As at date of extraction (20.06.25) there were 134 ongoing drug possession investigations, 26 of which had been open for over 180 days.

[image: ]

Figure 31: Open Drug Possession investigations overtime.



	

[bookmark: _Toc201569469]Possession outcomes
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Figure 32: Drug Possession outcomes.

Examining the charge outcome (Outcome 1) and Community resolution (Outcome 8) overtime, a clear shift can be seen, in line with the update to the force Drug Policy, encouraging the use of community resolutions and referrals to the Drug out of court disposal project. 

It is important to note this policy modification when analysing outcoem data overtime and/or National data, given that not all forces have adopted this approach and are therefore still pursuing charges.

[image: ]Figure 33: Charge v Outcome 8 overtime relationship overtime.





[bookmark: _Toc201569470]Trafficking
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Figure 34: Drug Trafficking offences recorded overtime.
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319 Drug trafficking offences were recorded 2024/25, comparing this to SPLY this is an increase of 68 recorded offences.

As at date of extraction (20.06.25) there were 150 ongoing drug trafficking investigations, 85 of which had been open for over 180 days.

[image: ]

Figure 35: Open Drug Trafficking investigations overtime

During 2024/25, included within the above figures, there were a total of 138 importation and exportation crimes, this is compared to 70 recorded in 2023/24. It is important to note that not all forces record these offences to the same standard as Heddlu Dyfed Powys. We ensure that our ‘fast parcel’ offences are recorded in line with the counting rules, thus demonstrating the threat impacting our communities. 

[bookmark: _Toc201569471]Trafficking outcomes
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Figure 36: Drug Trafficking Outcomes



Due to the nature of how the importation and exportation crimes are identified, it is very difficult to secure a charge – the force continues to record these offences however cognisance must be given to how they have an impact on our overall outcome rates. This is important to note when reflecting on National data. 

















[bookmark: _Toc201569472]Shoplifting
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Figure 37: Recorded Shoplifting overtime.

During 2024/25 2037 Shoplifting crimes were recorded, this is a decrease of 7 when comparing with SPLY. 

[image: ]

An evident decrease can be seen November 24 – February 25. Analysis of this period was conducted however no evident trend could be seen to account for the decrease. 

As at date of extraction (20.06.25) there were 243 ongoing shoplifting investigations, 21 of which had been open for over 180 days.

[bookmark: _Toc201569473]Shoplifting outcomes



[image: ]A decrease in Charge rate can be seen in both Charge rate (Outcome 1) and Community Resolutions (Outcome 8) when comparing financial year periods.
Figure 38: Shoplifting Outcomes















[bookmark: _Toc201569474]ASB Volume
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Figure 39: ASB incidents overtime.

The above graph illustrates the volume of ASB recorded incidents (final call-type ASB) overtime. The significant decrease seen post June 2023 was as a result of additional focus and training provided to FCC staff to ensure appropriate identification of crimes. 

During 2024/25 there were a total of 1952 recorded ASB incidents, 3292 were recorded in the SPLY.

[image: ]

The below displays these incidents by ASB type. [image: ]

Figure 40: ASB incident type.















[bookmark: _Toc201569475]NPPT

[bookmark: _Toc201569476]Community Engagement.

The table below illustrates the compliance against the monthly and quarterly community engagement requirements. 

[image: ]

Figure 41: Community Engagement

Meet the Street: Community Engagement Event where police and partner agencies set up temporarily in a neighbourhood to interact with residents. The goal is to build trust, improve communication and address local problems collaboratively.  It provides an opportunity to voice concerns, ask questions and receive advice on various issues, all in a more informal and accessible setting.

Street Briefing: Involves police and local authorities/counsellors patrolling particular areas to enhance safety, address concerns and interact with the community.

In person Surgery: An event where police meet residents in public spaces like shops / cafes, to discuss concerns and offer advice.

One Stop Community Engagement Event (quart): More than just a particular ward.  This event should advertise to the whole NPPT area. Similar to Meet the Street but with a wider reach/ more partners.

Virtual Surgery: Using online platform virtual surgeries provide a more accessible and convenient way for some to engage with their local police.  Focus on Specific problems, such as ASB / Cyber-crime, ability to target specific groups, deaf community / ALN, or other minority groups.  

Problem Solving Group – PSG: every NPPT must hold a PSG Problem solving group meeting with partners, to discuss their POP plans and how they can jointly resolve the issues attributed to the POP plan. 

[bookmark: _Toc201569477]NPPT Abstractions

[image: ]The table provides the volume of NPPT officers abstracted, and the total amount of hours abstracted. Work is ongoing to further understand the reason for abstraction, providing the ability to challenge any authorised outside policy.Figure 42: NPPT abstractions.







[bookmark: _Toc201569478]Victim Insight Surveys

The Force has recently renewed its contract with Opinion Research Services (ORS), an Independent Social Research Company and Market Research Society Company to conduct Victim Satisfaction Surveys. ORS have worked on behalf of the Force, surveying victims to measure levels of satisfaction and identifying service improvement opportunities, since 2023 via telephone interviews.

An additional independent report has been attached for the Victim Survey results, given the vast number of questions included within the surveys. 





The below provides some headlines. 

[bookmark: _Toc201569479]Domestic Abuse Survey

[bookmark: _Toc195720419]There was a total of 771 responses received for Domestic Abuse (DA) surveys between April 2023 and March 2025. 

· 248 surveys conducted between April 2023 - March 2024.

· 379 surveys conducted between April 2024 - March 2025.



[bookmark: _Toc201569480]Initial Contact

· Victim satisfaction has remained stable since March-23 to February-25, with a dip in September 2024 with 55.2% (17) satisfaction rates.

· Dissatisfaction has decreased from 23/24 – 24/25 with victims answering that they were very dissatisfied with the service received 4.8% (12) of the time in 23/24 and 1.7% (6) in 24/25.

· Overall satisfaction has also increased by 3.9% from 23/24 (71.0%) to 24/25 (74.9%).

[bookmark: _Toc195720420][bookmark: _Toc201569481]Ongoing Contact

· Victim satisfaction has slowly increased over the last financial year.

· November 2024 has the lowest satisfactions rates with 53.6% (15) of victims being satisfied or very satisfied.

· Overall satisfaction has decreased slightly from 23/24 (68.5% - 170) to 24/25 (67.0% - 254) by 1.5%.

Taking the whole experience into account, how satisfied or dissatisfied are you with the overall service provided by the police in this case?

· Satisfaction levels decreased from 23/24 (77.0%) to 24/25 (73.9%) by 3.1% regarding how victims felt about the service they received by police.

[bookmark: _Toc195720425][bookmark: _Toc201569482]Services

· Victim satisfaction for police officers or staff offering information on support services has gradually increased over the last year with a peak in May 2024 with victims stating that 88.2% (30) of the time officers offered information. 

· Police officers offered information about support services more in the last financial year (77.8% - 295) than the previous year (71.8% - 178).

· Victims that took up the offer for support with Goleudy were almost a 100% satisfied with the service received. 



[bookmark: _Toc195720426][bookmark: _Toc201569483]Stalking Survey

· 51 surveys conducted between April 2023 – March 2024.

· 109 surveys conducted between April 2024 – March 2025.



· 84.3% (43) of victims were satisfied or very satisfied with the service they received from the first member(s) of staff who they initially reported the incident to in 23/24, which has increased to 87.2% (95) in the last year (24/25). 



· Satisfaction has increased from 23/24 (48.1% - 25) to 24/25 (52.2% - 59) by 4.1% with victims feeling more satisfied overall with how well they were kept informed of progress. 

[bookmark: _Toc201569484]Crime Survey

· The total amount of crime surveys completed between April 2023 and March 2025 was 1,022 across all the BCUs. 

· 566 surveys completed between April 2023 – March 2024.

· 456 surveys completed between April 2024 – March 2025.



[bookmark: _Toc201569485]Initial Contact

Are you satisfied or dissatisfied with the service you received from the first member(s) of staff who you initially reported your incident to

· Satisfaction has decreased slightly over the last financial year by 1.4% from 23/24 to 24/25.

· Satisfaction levels for actions taken by police are quite low for victims of Crime. November 2024 had the highest level of victim satisfaction with 72.0% (14), while May 2024 had the lowest levels of victim satisfaction with 50.0% (15) of victims feeling satisfied or very satisfied. Satisfaction has decreased by 5.0% over the last 2 financial years. 



Taking the whole experience into account, how satisfied or dissatisfied are you with the overall service provided by the police in this case?



· The trend year on year is slightly decreasing in positive responses from victims by 1.1% from 23/24 to 24/25.

[bookmark: _Toc201569486]Services

Did any of the police officers or staff who you had contact with offer you information about support services that were available to you?

· There has been a slight decline year on year with officers or staff offering information regarding support services with a 1.8% decrease.

Are you satisfied or dissatisfied with the support you received from the victim support service?

· Victims overall where very satisfied or satisfied with the services they received from victim support. This has remained consistent over the last financial years from 23/24 to 24/25.













[bookmark: _Toc201569487]Quality Assurance

Internal quality assurance (QA) processes are currently completed for Domestic Abuse, Rape, Stop Search and Use of force. Quality Assurance processes provides the opportunity to qualitatively review and evaluate the effectiveness and legitimacy of cases. 

[bookmark: _Toc201569488]Rape

The Rape QA commenced in September 2024. Since launched to end of March 2025 a total of 270 Rape occurrences have been quality assured. The below graphs illustrate the Positive response rates. (Proportion of responses answering ‘Yes’ to the selected question)

[image: ]

Figure 43: Internal Rape QA Victim Updates

[image: ]Figure 44: Internal Rape QA Victim blaming language





















[image: ]Figure 45: Internal Rape QA appropriate outcome applied.























[bookmark: _Toc201569489]Domestic Abuse

The Domestic Abuse QA commenced in January 2024. Since launched to end of March 2025 a total of 1127 Domestic Abuse occurrences have been quality assured. The below graphs illustrate the Positive response rates. (Proportion of responses answering ‘Yes’ to the selected question)
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Figure 46: Internal Domestic Abuse QA Victim updates

During Q4 2024/25 5/251 (1.9%) completed audits considered victim blaming language was used. Further analysis however suggests that this was not the case and only 1 considered the use of victim blaming.

[image: ]

Figure 47: Internal Domestic Abuse QA victim blaming language16
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Figure 48: Internal Domestic Abuse QA appropriate outcome applied.17



Voice of the child.

Improvements can be seen in the volume of occurrences with the voice of the child recorded.

[image: ]

Figure 49: Internal Domestic Abuse QA Voice of child recorded.

 



In addition to understanding the compliance, in terms of volume, it is important to understand the quality, and this is captured through the use of the AWARE nonmonic. 

[image: ]

Figure 50: Internal Domestic Abuse QA AWARE nonmonic.



[bookmark: _Toc201569490]Central Audit & Assurance 

A Central Audit & Assurance (CAA) pilot team has been created within the Service Improvement Unit (SIU), this team are undertaking this audit to qualitatively review and evaluate Dyfed-Powys Police performance and effective investigation of Burglary, Robbery, Theft, Other Sexual Offences, Violence Against the Person and Vehicle offences, across the Dyfed-Powys Police force area. 

On a monthly basis the Central Audit and Assurance Team will audit a statistically reliable sample size of randomly selected crimes focusing on different crime types each month.

A total of 747 crimes have been audited as of 16/05/2025 (31/01/2025-16/05/2025).



[image: ]

Figure 51: CAA Victim contact management log

This question evaluates adherence to the Victims Code of Practice, and Niche data quality requirements. 

The majority of investigations (404) had a Victim Witness Contact Management (VWCM) Log added to Niche. This demonstrates a 77.2% compliance rate. 
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Figure 52: CAA victim contact level.

In 56.6% of investigations, victim contact was maintained in accordance with the agreed terms, reflecting effective communications and support.
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Figure 53: CAA Victim Contact Key Stages18

In 61.7% of investigations, victims received updates at key stages in line with the Victims Code, reflecting strong adherence to communication protocols. 
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Figure 54: CAA Victim Blaming Language

Specific questions are considered for those occurrences where an Outcome 16 has been applied.
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Figure 55: CAA Outcome 16 auditable record
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Figure 56: CAA Victim Attrition O16

























[bookmark: _Toc201569491]Victim Support

Victim Services outcome data; data for Q3 and Q4. VS staff very recently trained on outcomes, so we expect to see more data on this in 2025-26. 

Outcomes for Q3:



Figure 57: Victim Support Q3 Outcomes



Outcomes for Q4



Figure 58: Victim Support Q4 Outcomes

















[bookmark: _Toc201569492]Independent Domestic Violence Advisory Service (IDVA)



During 2024-25, 2204 referrals were made to the IDVA service. The below table shows repeat referrals to the Independent Domestic Violence Advisory service, along with victims who didn’t engage. 

[image: ]

Figure 59: IDVA referrals

IDVA Outcomes 2024-25 Q1-4:

		

		Q1

		Q2

		Q3

		

Q4

		Average %     Q1-Q4



		% clients reporting improved health and wellbeing

		64%

		74%

		69%

		68%

		69%



		% clients feeling increased level of safety

		67%

		86%

		65%

		71%



		73%



		% clients feeling better informed and able to act

		70%

		91%

		73%

		69%

		76%





Figure 60: IDVA outcomes



[bookmark: _Toc201569493]Independent Sexual Violence Advisory Service (ISVA)

[bookmark: _Toc201569494]ISVA ‘Outcomes’



		

		Q1

		Q2

		Q3

		Q4

		Average %     Q1-Q4



		More Able to Cope

		83%

		85%

		84%

		83%

		84%



		Reduction in Symptoms of Anxiety

		84%

		82%

		83%

		83%

		83%



		Felt Less Isolated

		85%

		85%

		83%

		84%

		84%



		Felt More Engaged 

		82%

		85%

		85%

		82%

		83%







Figure 61: ISVA Outcomes

Qtr Outcomes



Improved	

Ability to cope	Experience of the CJS	Feeling informed	Perception of safety	Reintegration	Wellbeing	1	1	2	1	0	2	Saw No Change	

Ability to cope	Experience of the CJS	Feeling informed	Perception of safety	Reintegration	Wellbeing	2	2	1	3	3	1	Deteriorated	

Ability to cope	Experience of the CJS	Feeling informed	Perception of safety	Reintegration	Wellbeing	1	2	1	1	2	2	





Qtr Outcomes



Improved	

Ability to cope	Experience of the CJS	Feeling informed	Perception of safety	Reintegration	Wellbeing	10	4	7	8	9	9	Saw No Change	

Ability to cope	Experience of the CJS	Feeling informed	Perception of safety	Reintegration	Wellbeing	1	5	5	3	2	3	Deteriorated	

Ability to cope	Experience of the CJS	Feeling informed	Perception of safety	Reintegration	Wellbeing	1	3	0	1	1	0	
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Introduction 


· The Force has recently renewed its contract with Opinion Research Services (ORS), an Independent Social Research Company and Market Research Society Company Partner working on behalf of Dyfed Powys Police to conduct Victim Satisfaction Surveys. ORS have worked on behalf of the Force, surveying victims to measure levels of satisfaction and identifying service improvement opportunities, since 2023 via telephone interviews. The contract was renewed during March 2025 until March 2028 with the option to extend on an annual basis until March 2030. Monthly findings from the victim satisfaction surveys are received and presented within a PowerBI dashboard that is a standing agenda item for discussion at all Force performance meetings, providing the ability to identify recurring trends and themes. In addition, through cross referencing the results from internal quality assurance processes, the Force gains insights into areas of good work as well as areas requiring improvement. ORS conduct surveys with victims of Domestic Abuse (DA), Stalking, Crime, and ASB. 


 


Methodology 


· Home office offers guidelines regarding contact times for victims to ensure victims are safeguarded regarding allowing time for the investigation to be undertaken and also ensuring that victims are not re-traumatised by contacting them too long after the initial report. Therefore, ORS contact victims to conduct the surveys between 6 - 12 weeks after the initial reporting date. Our performance department in SIU receive the raw data from the Data engineering team six weeks after the first reporting date, after this the dedicated organisational performance officer manually screens the DA and Stalking sample. The data is then uploaded to ORS where they will contact the victims up to seven times across the month to attempt to complete the survey. Interviews by ORS will not surpass the 12-week mark.  


· The amount of sample we provide to ORS on a monthly basis is as follow: 


· DA – 105 


· Stalking – 32 


· Crime – 140 


· ASB – 140 


· ORS stated that they are able to achieve an annual target of 35% completed surveys from the sample provided. 


· Data from ORS is retrieved via an API link which feeds into the Victim Insights dashboard created by the BI team in SIU.  





Caveats 


· During NICHE implementation, there was an issue with the retrieval of a safe contact number for DA and Stalking victims, therefore for a two-month period, we were not able to safely send victim data for DA and Stalking to ORS. This period is reflected on the dashboard between July – September 2023 (victims that reported in May – July 2023). 


· The stalking sample provided is a small sample. With only 35% estimated by ORS of completed surveys to be returned each month means that the sample numbers are very low. Therefore, data and the dashboard may seem inflated or skewed due to low numbers.


· Due to data in the dashboard the visuals within the report show from March 2023 to February 2025. The narrative is based on the last financial year (April 2024 - March 2025) compared with the previous financial year (April 2023 - March 2024). Data for March 2025 has been added into the total at the start of each survey type and has been considered regarding the trends mentioned in the narrative. 


· Many of the tables and graphs will display the options “other”, this is down to the question not being asked to the victim by ORS as it was not appropriate nor applicable. The percentages have accounted for “other” being selected with the percentages focused on the satisfaction levels of the victims. 


[bookmark: _Toc201558232]Domestic Abuse


· There was a total of 771 responses received for Domestic Abuse (DA) surveys between April 2023 and March 2025. 


· 248 surveys conducted between April 2023 - March 2024.


· 379 surveys conducted between April 2024 - March 2025.


[bookmark: _Toc201558233]Initial Contact


Are you satisfied or dissatisfied with the service you received from the first member(s) of staff who you initially reported your incident to?
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· Blank refers to victims that contact the police without speaking to a member of staff (such as reporting via SOH or email).


· Other refers to someone else contacted the police and not the victim, therefore the question is not applicable. 


· Victim satisfaction has remained stable since March-23 to February-25, with a dip in September 2024 with 55.2% (17) satisfaction rates.


· Dissatisfaction has decreased from 23/24 – 24/25 with victims answering that they were very dissatisfied with the service received 4.8% (12) of the time in 23/24 and 1.7% (6) in 24/25.


· Overall satisfaction has also increased by 3.9% from 23/24 (71.0%) to 24/25 (74.9%).






[bookmark: _Toc201558234]Ongoing Contact


[image: ]Are you satisfied or dissatisfied with the actions taken by the police?



































· Victim satisfaction has slowly increased over the last financial year.


· November 2024 has the lowest satisfactions rates with 53.6% (15) of victims being satisfied or very satisfied.


· Overall satisfaction has decreased slightly from 23/24 (68.5% - 170) to 24/25 (67.0% - 254) by 1.5%.


Are you satisfied or dissatisfied with how well you were kept informed of progress?
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· From 2023, victims’ satisfaction with being kept informed has improved over time into 2024/25. 


· December 2025 had the lowest level of victim satisfaction in the last year with 40.7% (11) satisfaction rate.
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[image: ]Are you satisfied or dissatisfied with the service you received from the officers who dealt with your incident?


























· Out of 492 total responses between April 2024 – March 2025, 74.6% (283) of victims were satisfied with the service received from officers, whereby in 23/24, 77.6% (95) of victims were satisfied overall with the service received by officers who dealt with the incident.


· In the last year, responses have remained stable. The lowest levels of satisfactions were in January 2025 with 60.0% (25) victim satisfaction.


[image: ]Taking the whole experience into account, how satisfied or dissatisfied are you with the overall service provided by the police in this case?


 




















· July had the lowest levels of satisfaction regarding overall service provided by police with 55.6% (18) satisfaction.


· Satisfaction levels decreased from 23/24 (77.0%) to 24/25 (73.9%) by 3.1% regarding how victims felt about the service they received by police.


· 
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Did the person who dealt with your initial contact treat you fairly, with dignity and respect? 
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· In the last year, victim satisfaction has remained consistent with September 2024 having the lowest level of satisfaction with 58.6% (17).


· Overall year on year, satisfaction has remained similar with 73.8% of victims answering “YES” in 23/24 and 73.9% answering “YES” in 24/25.


· Other refers to someone else contacted the police and not the victim, therefore the question is not applicable.


Did the person who dealt with your initial contact take the matter seriously?
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· September 2024 had the lowest level of satisfaction with 55.2% (17) of victims feeling satisfied or very satisfied with the initial contact being taken seriously.


· Overall, the trend over the last year is slowly increasing in satisfaction. 
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Did the officers who dealt with your enquiry listen to what you had to say? 
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· Victims overall felt very satisfied with officers listening to what victims had to say. January 2025 had a slight dip with 80.0% (22) victim satisfaction.


· Satisfaction has increased year on year by 2.2% (23/24 – 92.3% - 24/25 – 94.5%).


[image: ]Did the officers who dealt with your enquiry treat you fairly?























· Victims overall felt very satisfied with officers listening to what victims had to say. January 2025 had a slight dip with 80.0% (22) victim satisfaction.


· Satisfaction has increased year on year by 1.2% (23/24 – 91.9% - 24/25 – 93.1%).


· 



Did the officers who dealt with your enquiry take the matter seriously?
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· Similarly to above, January had the lowest level of victim satisfaction with 76.0% (22) of victims feeling that officers took the matter seriously. However, over the last year, this has remained stable, and victims are consistently satisfied over 80% of the time. 


· Satisfaction has increased year on year by 2.1% (23/24 – 87.1% - 24/25 – 89.2%).
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Are you satisfied or dissatisfied with the way you were treated by the police officer who dealt with you?
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· November 2024 had the lowest levels of satisfaction with 71.4% (20). 


· Over the last two years, satisfaction has been slightly erratic, but victim satisfaction has consistently remained above 70% for overall satisfaction. 


Did the officer agree how often they would update you? 
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· The levels of satisfaction for victim updates are incredibly low with April 2024 being the highest satisfaction month (45.5% being satisfied with updates). This is supported by the Red Flags received from ORS whereby the majority of requests for HDPP are victim updates. 


· However, year on year more victims felt that they were keeping updated in the last financial year (35.6% - 135) compared with the previous year (20.2% - 50).


· 



[image: ]Did the officer keep you up to date? 




















· November 2024 had the lowest levels of satisfaction with 32.1% (9) within the last year. 


· The trend is improving year on year with a 11.1% increase in victims answering “yes” they felt the officer kept them up to date.


[image: ]Are you satisfied or dissatisfied with how well you were kept informed of progress?




















· December 2024 has the lowest level of victim satisfaction with only 40.7% (11) of satisfied victims regarding being kept informed of progress. 


· [image: ]Satisfaction for victims feeling that they are being kept informed of progress has increased by 11.8% year on year. 
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[image: ]Did any of the police officers or staff who you had contact with offer you information about support services that were available to you?


























· Victim satisfaction for police officers or staff offering information on support services has gradually increased over the last year with a peak in May 2024 with victims stating that 88.2% (30) of the time officers offered information. 


· Police officers offered information about support services more in the last financial year (77.8% - 295) than the previous year (71.8% - 178).


[image: ]Are you satisfied or dissatisfied with the support you received from the victim support service?























· Victims that took up the offer for support with Goleudy were almost a 100% satisfied with the service received. 


· Other refers to victims not taking up the services offered or were not offered the services therefore this question is not applicable.
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Within this time period (April 2023 – March 2025) we have received 60 responses from ORS for victims of stalking regarding their victim experience, across all the BCUs. 


· 51 surveys conducted between April 2023 – March 2024.


· 109 surveys conducted between April 2024 – March 2025.
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Are you satisfied or dissatisfied with the service you received from the first member(s) of staff who you initially reported your incident to?


· [image: ]84.3% (43) of victims were satisfied or very satisfied with the service they received from the first member(s) of staff who they initially reported the incident to in 23/24, which has increased to 87.2% (95) in the last year (24/25). 
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· Satisfaction levels have increased and decreased erratically across the last year. Satisfaction between November 2024 – January 2025 had increased to a 100.% but then dropped drastically in February 2025 to 42.9% (4).


· Other refers to “someone else contacted the police” selected by the victim and therefore this question not being applicable.  
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[image: ]Are you satisfied or dissatisfied with the actions taken by the police?











	














· Victims of stalking were most satisfied by actions taken by police in August 2024 with 90.9% (8) of victims being satisfied or very satisfied.


· Victims of stalking were least satisfied in May 2024 in the last year with 33.3% (2) of victims being satisfied or very satisfied.


· The trend over the last two years is slowly declining (63.5% - 23/24 to 60.2% 24/25) however the small sample sizes impact the consistency as one dissatisfied or satisfied victim can change the percentage massively. 


Are you satisfied or dissatisfied with how well you were kept informed of progress?


· Satisfaction has increased from 23/24 (48.1% - 25) to 24/25 (52.2% - 59) by 4.1% with victims feeling more satisfied overall with how well they were kept informed of progress. 
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Are you satisfied or dissatisfied with the service you received from the officers who dealt with your incident?


· Overall, victims felt more satisfied with service received from officers in the last financial year with 72.6% (82) satisfactions levels, which was a 3.4% increase on previous years.





[image: ]Taking the whole experience into account, how satisfied or dissatisfied are you with the overall service provided by the police in this case?


























· Victims over the last year have experienced and increase in levels of satisfaction from officers that dealt with their incident. 


· There has been a dip in the last quarter with February 2025 dropping to 57.1% (4) victims feeling satisfied or very satisfied. 


· Satisfaction has remained similar over the last two year, with just a 0.7% increase from 23/24 (69.2%) to 24/25 (69.9%).
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Did the person who dealt with your initial contact treat you fairly, with dignity and respect? 
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· Victims on the whole are satisfied with the initial contact regarding being felt like they were treated fairly. February 2025 took a dip in satisfaction with only 42.9% (4) of victims feeling satisfied or very satisfied. 


· Positives responses decreased slightly year on year with a 1.5% decrease from 23/24 to 24/25. 


Did the person who dealt with your initial contact take the matter seriously?
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· There have been two increases in satisfaction from victims during March 2024 – August 2024 and September – November 2024. 


· The trend is quite erratic, this is influenced by low sample numbers. 


· February 2025 had the lowest satisfaction with 42.9% (4) of victims feeling satisfied or very satisfied. 


· Similarly to above, victim’s positive responses have decreased over the last year from 82.7% (23/24) to 77.0% (24/25).


· 
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[image: ]Did the officers who dealt with your enquiry listen to what you had to say? 




















· Victims in the last year have felt consistently satisfied with officers who dealt with their enquiry regarding feeling listened to what they had to say. Satisfaction has remained above 85% since July 2024.


· Satisfaction between April – 2023 to March 2024 was quite erratic and had a 88.5% satisfaction overall which has increased to 86.7% in the last financial year.


[image: ]Did the officers who dealt with your enquiry treat you fairly?


 

















[image: ]Did the officers who dealt with your enquiry take the matter seriously?
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[image: ]Are you satisfied or dissatisfied with the way you were treated by the police officer who dealt with you?
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· On average over the last two financial years, victims have remained consistently satisfied with 75.0% overall satisfaction for how they felt they were treated by the police officer who dealt with them.  
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[image: ]Did the officer agree how often they would update you? 

















· Victims felt that officers would agree how often they would update them had increased in the last year and the trend is positive from September 2024.


[image: ]Did the officer keep you up to date? 




















[image: ]Are you satisfied or dissatisfied with how well you were kept informed of progress?




















· Satisfaction for victims being kept informed has had a gradual increase over the last year. Overall, victims in the last year were 52.5% satisfied.
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[image: ]Did any of the police officers or staff who you had contact with offer you information about support services that were available to you?























· Victims over the last year have been offered information regarding support services more compared with the previous financial year with a 9.3% increase.


[image: ]Are you satisfied or dissatisfied with the support you received from the victim support service?




















· 81 victims answered “other” due to either not being offered services or declining the offer, therefore the question was not asked where they were satisfied or dissatisfied with the services received. Victims were a 100% satisfied with services that they received from Goleudy consistently over the last 2 years.
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· The total amount of crime surveys completed between April 2023 and March 2025 was 1,022 across all the BCUs. 


· 566 surveys completed between April 2023 – March 2024.


· 456 surveys completed between April 2024 – March 2025.
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Are you satisfied or dissatisfied with the service you received from the first member(s) of staff who you initially reported your incident to?
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· Blank refers to victims that contacted the police through online services.


· Satisfaction has decreased slightly over the last financial year by 1.4% from 23/24 to 24/25.
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Are you satisfied or dissatisfied with the actions taken by the police?
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· Satisfaction levels for actions taken by police are quite low for victims of Crime. November 2024 had the highest level of victim satisfaction with 72.0% (14), while May 2024 had the lowest levels of victim satisfaction with 50.0% (15) of victims feeling satisfied or very satisfied.


· Satisfaction has decreased by 5.0% over the last 2 financial years. 


Are you satisfied or dissatisfied with how well you were kept informed of progress?
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· Victim satisfaction for how well they felt about being kept informed of progress is quite low over the last year with a big dip in August 2024 (38.1% of victim satisfied (16)). 


· Similarly to above, victims satisfaction with being kept informed of progress has deceased slightly from 23/24 (50.2%) to 24/25 (46.7%).
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[image: ]Are you satisfied or dissatisfied with the service you received from the officers who dealt with your incident?


 




















· The trend in the last year is that satisfaction is slowly declining with February 2025 having 63.2% (24) satisfaction. Satisfaction has decreased by 2.4% from 23/24 to 24/25.


[image: ]Taking the whole experience into account, how satisfied or dissatisfied are you with the overall service provided by the police in this case?


 























· Victims felt the most satisfied in November 2024 with the overall service provided by police with 80.0% (17) satisfaction rates. This declined the next month in December 2024 to 56.0% (16). 


· The trend year on year is slightly decreasing in positive responses from victims by 1.1% from 23/24 to 24/25.



[bookmark: _Toc201558253]Initial Response


Did the person who dealt with your initial contact treat you fairly, with dignity and respect? 
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· Victims of crime felt that they were treated fairly, with dignity and respect most of the time over the last year by their initial contact. From August 2024 where it was the month were victims were the least satisfied (69.0% - 29), there has been an increase until November 2024 up to 92.0% (21) victim satisfaction. 


· Overall, there’s been a slight decrease year on year from 23/24 to 24/25 by 4.1%.


Did the person who dealt with your initial contact take the matter seriously?
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· Victims that have been surveyed across the year felt similarly whereby they are satisfied on the whole with the initial contact taken the matters seriously. June 2024 had the highest levels of satisfaction in the last year with 84.4% (25) of victims feeling satisfied or very satisfied.


· However, there has been a decrease year on year from 23/24 to 24/25 by 2.4%






Did the officers who dealt with your enquiry listen to what you had to say? 
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· Over the last year, satisfaction has remained relatively stable, with a dip in August 2024 (71.4% - 29). 


· The last quarter sees a slight decline over time in satisfaction. 


Did the officers who dealt with your enquiry treat you fairly?
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· Similarly, satisfaction remained stable over the last year with August 2024 (69.0% - 29) being the month with the lowest victim satisfaction regarding being treated fairly.


· The last quarter sees a slight decline over time in satisfaction. However, in the last financial year there has been an increase in positive responses compared with the previous financial year by 1.8%.






Did the officers who dealt with your enquiry take the matter seriously?
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· There has been a gradual increase in victim satisfaction over the last year with June 2024 having the highest percentage 84.4% (25).


· Victims felt more satisfied in the last year with 82.2% of victims answering “yes” to officers taking the matter seriously, compared with the previous year (81.4%).
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[image: ]Are you satisfied or dissatisfied with the way you were treated by the police officer who dealt with you?























· Victims of crime have reported levels of satisfaction for they way they were treated by police officers over the last year, and this has slowly been increasing, especially after a dip in August 2024 (64.3% -16) to November 2024 (88.0% - 14).


· Satisfaction has improved year on year by 1.4% (72.3 to 73.7%)


Did the officer agree how often they would update you? 
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· A common theme throughout the four surveys conducted by ORS is that victims don’t feel satisfied when it comes to how often officer agreed to update victims. The highest levels of satisfaction in the last year was in November 2024 at 32.0% (14) satisfaction. Overall, satisfaction in this area remains very low with no trend indicating an improvement.






Did the officer keep you up to date? 


[image: ]




















· In the last year October 2024 had the highest rates of victim satisfaction with 56.8% of satisfied responses. However, overall victim satisfaction levels are quite low for feeling like they were kept up to date by the officer.


· In the last year, this has increased slightly over time by 1.2% from 23/24 to 24/25.


Are you satisfied or dissatisfied with how well you were kept informed of progress?
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· Similarly to the above, victims do not feel like they are being kept informed of progress with only March 2024 reaching 63.6% satisfaction being the highest level of satisfaction from victims. 


· Year on year, satisfaction has decreased by 3.5% from 24/25 to 23/24.
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[image: ]Did any of the police officers or staff who you had contact with offer you information about support services that were available to you?


























· Victims were offered support services about half of the time during their investigation. There was a large decline in September 2024 to 34.5% being offered information regarding support services. 


· There has been a slight decline year on year with officers or staff offering information regarding support services with a 1.8% decrease.


Are you satisfied or dissatisfied with the support you received from the victim support service?
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· Victims overall where very satisfied or satisfied with the services they received from victim support. This has remained consistent over the last financial years from 23/24 to 24/25.


· Other indicates that the victim was not offered information about support services, or they declined.
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· During April 2023 and March 2025 there have been 1,018 ASB surveys conducted by ORS.


· 552 surveys conducted between April 2023 – March 2024.


· 466 surveys conducted between April 2024 – March 2025.


[image: ]Are you satisfied or dissatisfied with the service you received from the first member(s) of staff who you initially reported your incident to?




















· Victims overall are satisfied with the service received from first members of staff when they reported their incident. 


· January unexpectedly dropped to 62.1% (24), otherwise overall satisfaction has been above 79.0%.


· Satisfaction year on year dropped slightly from 87.7% (23/24) to 83.9% (24/25).
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Are you satisfied or dissatisfied with the actions taken by the police?
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· For ASB victims, they were not satisfied with actions taken by police. May 2024 has 26.7% (12) satisfaction rate which makes it the lowest across the last year. 


· Satisfaction has decreased over the last two years by  9.1%. 


Are you satisfied or dissatisfied with how well you were kept informed of progress?
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· Similarly, victims of ASB felt that they were not kept informed of the progress of the case with levels of satisfaction dropping to 23.3% (7) in December 2024.


· Year on year there has been a decrease in overall satisfaction regarding being kept informed of progress by 4.8%. 
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[image: ]Are you satisfied or dissatisfied with the service you received from the officers who dealt with your incident?























· Overall, victims of ASB felt dissatisfied with the service they received from officers who deal with the incident. 


· In the last year, January 2025 had the lowest levels of victim satisfaction with 31.0% (9) of victims feeling satisfied.


· There has been a 6.3% decrease in positive responses from 24/25 to 23/24.


[image: ]Taking the whole experience into account, how satisfied or dissatisfied are you with the overall service provided by the police in this case?


 




















· Overall satisfaction of the whole service received has higher levels of satisfaction for victims of ASB compared with other areas.


· There has been a gradual increase from August 2024 into this last quarter from 58.1% - 62.5% in February 2025.


· From 23/24 there has been a slight increase in positive responses from victims by 1.3% in that last financial year.
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Did the person who dealt with your initial contact treat you fairly, with dignity and respect? 


[image: ]




















· Victims overall felt like they were treated fairly by the person at initial contact with levels of satisfaction consistently being above 80%. 


· Positive responses decreased by 5.8% from 23/24 to 24/25. 


[image: ]Did the person who dealt with your initial contact take the matter seriously?


 




















· Victims of ASB in the last year felt that the incident was taken seriously during the initial contact. 


· Satisfaction has remained fairly stable across the last year with a slight decrease in January 2025 (65.5% - 24).


· Although positive responses remained consistently over the last two years, there has been a 3.3% decrease in positive responses from 23/24 to 24/25 regarding victims feeling that the person who dealt with their initial contact taking the matter seriously. 
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Did the officers who dealt with your enquiry listen to what you had to say? 
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· Victims of ASB felt they were not listened to on the whole with low satisfaction levels across the year. 


· In the last financial year, positive responses has dropped by 10.2% from 23/24 (59.6%) to 24/25 (49.4%).


Did the officers who dealt with your enquiry treat you fairly?
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· Victims felt on average that officers that dealt with the enquiry treated them fairly 50% of the time. 


· This has gradually declined in the last year (24/25) by 7.6% compared with the previous financial year (23/24).



Did the officers who dealt with your enquiry take the matter seriously?
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· Similarly to the above question, victims overall are not satisfied with how they feel about officers taking matters seriously regarding the incident. 


· Satisfaction has decreased again over the last financial year (24/25 – 45.3%) by 8.9% compared with the previous financial year (23/24 – 54.2%).
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[image: ]Are you satisfied or dissatisfied with the way you were treated by the police officer who dealt with you?


 























· Victims of ASB overall did not feel satisfied with the way they were treated by the police officer that dealt with the incident with only 41.6% (161) feeling satisfied or very satisfied in the last year. 


· Although positive responses were quite low over the last two financial years, there was a 9.2% decrease in positive responses from 23/24 to 24/25.
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[image: ]Did the officer agree how often they would update you? 




















· Many victims felt that it was not agreed by the officer how often they would be updated. This has led to victims feeling dissatisfied with the highest levels of satisfaction being in February 2025 (21.9% - 11) in the last year.


· Overall positive responses were quite low over the last years of for victims regarding how they felt the officer updated them. This decreased over the last year (24/25) by 3.1% compared with the previous financial year (23/24).


Did the officer keep you up to date? 
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· Victims felt dissatisfied with being kept up to date overall, with a decrease from year on year by 2.9% from 23/24 to 24/25. 


· However, there is an increase in the last quarter with February 2025 having 34.4% (11) of victims feeling satisfied or very satisfied with being kept up to date.



Are you satisfied or dissatisfied with how well you were kept informed of progress?
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· Following the theme, ASB victims on the whole were displeased with how well they were kept informed of progress.


· The trend has slightly declined over the last year by 4.9% from 23/24 (37.9%) to 24/25 (33.0%).
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[image: ]Did any of the police officers or staff who you had contact with offer you information about support services that were available to you?


























· Information offered by police officers or staff has decreased across the last financial year by 5.4% from 23/24 to 24/25. 


· Overall, positive responses remain low over the last two financial years. 


Are you satisfied or dissatisfied with the support you received from the victim support service?
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· Over the last year 10 victims received support from Goleudy and 8 (80.0%) of the victims felt satisfied or very satisfied with the support they received. This is a slight increase from 23/24 whereby 72.7% of victims were satisfied. 


· Other refers to victims that did not take up on the offer of support from Goleudy or were not asked in the first place. 
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Did the officer keep you up to date?
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Are you satisfied or dissatisfied with how well you were kept informed of progress?
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Did any of the police officers or staff who you had contact with offer you information about support services that were available to you?
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Are you satisfied or dissatisfied with the service you received from the first member(s) of staff who you initially reported your incident to?
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Are you satisfied or dissatisfied with how well you were kept informed of progress?
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Are you satisfied or dissatisfied with the service you received from the officers who dealt with your incident?
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Taking the whole experience into account, how satisfied or dissatisfied are you with the overall service provided by the police in this case?
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Did the officers who dealt with your enquiry take the matter seriously? v
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Are you satisfied or dissatisfied with the service you received from the officers who dealt with your incident?
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Did any of the police officers or staff who you had contact with offer you information about support services that were available to you?
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Are you satisfied or dissatisfied with the support you received from the Goleudy Victim & Witness Service?
Proportion of Positive Responses

100%

L] ™ > =3 > > > > = > > ) N o 3 3 3 o 3 9 s 9 3
R R Rl R R Ay

Date Range: 01/04/2024 - 28/02/2025








image1.png


Are you satisfied or dissatisfied with the service you received from the first member(s) of staff who you initially reported your incident to?
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Are you satisfied or dissatisfied with the actions taken by the police?
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Was the victim update at key points as per victim contract?
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Was the use of the language and rational within the NFA letter non-
victim blaming?
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Was the appropriate outcome applied?
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Is there any evidence of victim blaming language being used?
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Was the appropriate outcome applied?
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Was Voice of the Child recorded?
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Q50. Victim Witness Contact Management Log
Has a Victim Witness Contact Management (VWCM) Log been added to the Niche
occurrence for the victim?

Victim Witness Contact Management (VWCM) Log

404
118

Not applicable 3
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Q84. Victim Contact

Has there been an appropriate level of victim contact during the investigation in li
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Q85. Victim Contact - Key Stages

Was the victim updated at key stages of the investigation?
Key stages include:
®  Suspect: Suspect Arrested or Interviewed
= Disposals: i.e. Charged/Bailed/Bail Refused/RUI/Out of Court Resolution/NFA and any
change in bail conditions.
= [nvestigation Decisions: Decision not to investigate or prosecute (ie. NFA due to
triage/evidential/CPS/Public interest)
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Q88. Victim Blaming Language

Is there any evidence of victim blaming language being used?
Victim blaming is any language or action that implies (whether intentionally or unintentionally) th:

person is partially or wholly responsible for abuse they have experienced.
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Q97. Outcome 16 - Auditable Record
Where outcome 16 has been applied is there an auditable record on the Niche

occurrence that the victim is not supporting the investigation?
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Q98. Outcome 16 - Victim Attrition
At what stage of the investigation did the victim withdraw their support for the
investigation?
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3b. National Measures July 25.pdf
Heddlu * Police

Y DYFED-POWYS

National Crime and

Policing Measures:
May 2024 - April 2025

The National Crime and Policing Measures will help focus effort on key National
priorities, allow performance to be measured and help demonstrate value for money in
policing

Heddlu Dyfed Powys Police

Heddlu Dyfed Powys Police proxy measures are reported on the below (unless
otherwise stated) for the most recent 12 months (May 2024 - April 2025 ) The time
period for the baseline* data set is July 2018 - June 2019.

Murder, manslaughter and
other homicides
between May 2024 - April
2025
(4 vs 7) from baseline*

Hospital admissions of
u25s for assaults with a

sharp object Offences
involving discharge of a
firearm
*No data currently available

|\>

T ' Theft from the Person Theft from a Vehicle
22 3% decrease in ; - i
; . 39% increase in Theft from 48.8% decrease in Theft
Burglary (Residential) the P ¢ Vehicl
Baseline: 1,063 Vs 826 in o nererson - [romavenieie
. Baseline: 86 Vs 141 in the Baseline: 562 Vs 288 in the
the 12 months to April , .
2025 12 months to April 2025.. 12 months to April 2025.
Robbery (Personal) Theft of a Vehicle
65.1% increase in 317.9% increase in Theft of
Robbery (Personal) a Vehicle
Baseline: 63 Vs 104 in the Baseline: 39 Vs 163 in the
12 months to April 2025. 12 months to April 2025..

Cyber-dependant

and Cyber Enabled *volume of crimes with
local qualifiers applied

3,180

Stop Search )
25.9% increase in Stop Search baseline*
3594 Stop Searches .
volume v baseline 2853 Stop Searches
completed 12 months
completed

to April 25. 28.9% decrease in

find rate v baseline 39% Find rate.

27.7% Find rate.

Opinion Research Services (ORS) are an independent social research company and
Market Research Society (MRS) Company Partner working on behalf of Dyfed Powys
Police to conduct Victim Satisfaction Surveys.

‘ ‘ Taking the whole experience into account,
how satlsfled or dissatisfied are you with the
overall service provided by the police on thIS, ,
case?

Domestic Abuse

Stalking

12.7%
Satisfied with
service provided by
DPP

73.9%
Satisfied with
service provided by

Surveys DPP
completed
May 24 -
April 25
General Crime ASB
[o)
63.5% 67.5%

Satisfied with
service provided by
DPP

Satisfied with
service provided by
DPP
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Approximately 70% victim focussed

30% offender focussed





Commissioning Expenditure 2024/25





Multi crime victim service including anti social behaviour	Offender diversionary scheme	CARA perpetrator programme	Substance misuse services	Victims of young offenders	Victims of domestic abuse	Victims of sexual abuse	Missing young people	343923	291120	42760	290000	125000	763345	343951	93000	

Pilot/new services

Stalking support service 

Pilot service for high-risk service users commenced on 1st September 2024, run by Paladin

Between 1st September and 31st May, there have been a total of 35 referrals. 23 of these were from Dyfed Powys Police, with the remainder from domestic abuse services, health and self-referrals

Pilot 12 months at a cost of £38,670

Proposal to extend pilot for a further 12 months 



Road victim support service

Pilot ran from June 2023 to May 2025 in partnership with Brake

42 referrals during 24/25

New service commences 1st July provided by Victim Support

Joint service covering Dyfed Powys and South Wales 

Annual cost of £48,000







External Grant Funding 

Home Office ASB Hotspot Funding

The ASB Hotspot fund was allocated to the force and each of the four local authority areas within Dyfed Powys. The force activity within this fund is known as Operation Ivydene.

Over 19,000 hours of combined patrolling activity was recorded by the force and local authority partners during 2024/25. This substantially exceeded the minimum requirement of 9,000 – 13,500 hours mandated by the Home Office.

This is a significant achievement by all partners when considering the delays in commencement of this fund activity. 

Despite efforts to ensure funding allocation was fully utilised during 2024/25, we recorded an underspend of £179,197.54 at the year end. This represents 18% of the total allocated fund. 4 out of 5 partners recorded an underspend at the year-end. The force underspend equated to £128,437.59. 

Lessons have been learnt, and structures have been introduced to ensure funds allocated through the revised Hotspot Action Fund are fully utilised during 2025/26.








Safer Streets 5
Safer Streets 5 funding allocation was fully spent during 2024/25 = £354,999.96.
The projects focussed on tackling VAWG and ASB. 

The following organisations received funding and successfully delivered their projects:

- Dyfed Powys Police
- Carmarthenshire County Council
- West Wales Domestic Abuse
- Pembrokeshire County Council

This funding concluded on 31st March 2025. The Home Office have now closed this fund. 





External Grant Funding





 Carmarthenshire CC - My Safe Place 

[VALUE]
West Wales Domestic Abuse
- Bystander Plus
[VALUE]
Pembrokeshire CC - Connected Communities
[VALUE]
 DPP Education and Prevention Programme
[VALUE]

20019658	20019657	20019655	N/A	Carmarthenshire County Council	WWDAS	Pembrokeshire County Council	Dyfed Powys Police	My Safe Place	Bystander Plus	Connected Communities	DPP Education and Prevention	16734.900000000001	109178.38	27777.23	201309.44999999998	
Serious Violence Duty



Funding Distribution by Theme



Non-Labour Budget 2024/25

Labour Budget 

Funds were provided to Carmarthenshire CC, Dyfed Powys Police and OPCC for resource costs in delivering the duty. 







PCC Grant Funding



The PCC has awarded £346,967.84 in grant funding and donations during 2024/25.



37% has been allocated to the force

46% has been allocated to community organisations

17% has been allocated to Regional and/or All Wales Policing commitments



The chart represents the funding awarded by theme.
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DYFED-POWYS VICTIM SERVICE

The Dyfed-Powys Victim Service, operated by Victim Support, provides free, confidential support
to victims of crime across the Dyfed-Powys area. This service offers essential assistance, helping
victims navigate their recovery journey with compassion
and care.

e (e P>

Data shown is "\

Number of Referrals: for Quarter

3 and Quarter 4
only.

Regional Split:
Age of referrals:

@ % Female

@ %  Male
o 9% Unable to say

© % NotAsked

Number of enhanced referrals Number of standard
for vulnerable or repeat referrals:
victims: b ‘

1846
1767

Further Information: VlcT"Vl

R ——————

" B SUPPORT

DYFED POWYS
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OUR SERVICES

SEXUAL ABUSE SUPPORT SERVICES

New Pathways provide a service to secure the best outcomes for victims of sexual assault/abuse
that meets agreed clinical, forensic and operational standards. They provide twenty-four hour
access to crisis support, first aid, safeguarding, specialist clinical and forensic care and ongoing
support in a safe place. This includes Independent Sexual Violence Advisors who support victims
with their journey through their criminal justice system.

MO0« - v

Referral Source: :

“ Having ISVA could have got

support was the
y best support that |
A could have had.”

Further Information:

13% of referrals were for
A children under 12 years of age

j

%

Age of referrals:

Gender of referrals:

% clients feeling % clients feeling
« | don't feel that I less isolated less anxious

~ through it without .
my ISVA supporting A
me throughout ” | ' 84% ’

»>-
>

@ https:/iwww.newpathways.org.uk

; m enguiries@newpathways.org.uk
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OUR SERVICES
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@ Dyfed-Powys
Pollce and Crime Commissioner

DOMESTIC VIOLENCE ADVISORY
SERVICE

Calan DVS, in consortium with other specialist domestic abuse services, provide support to victims at high risk
of harm from intimate partners, ex-partners or family members. The service ensures the well-being of
individuals and their children offering safe spaces, tailored programs and specialist support. The service is
available to anyone placed at high risk from domestic abuse and helps to empower communities to break free

from abuse.
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\'.\ MISSING YOUNG PEOPLE'S
DEBRIEF SERVICE

Llamau provide a high quality independent de-briefing and mediation service for children and young
people who have been reported as ‘missing’ within Dyfed Powys Police area. The service provides
direct support to the young person, family mediation and group work as appropriate, along with

referrals for specialist support from partner agencies. /-—"-s\
I
I
Co
\
\\
\ 79,V ,‘
\\\ ",

Age of referrals: 4 Y

4
i

g

| Top 5 reasons for going missing: |

85
78

b)) 1. Wanted to be with friends/ peer pressure
' 2. Didn’t think they were missing
61 59 . 3. Needed time out
4. Not happy/ issues in school
. 5. Arguments at home / boundaries

42

-

29

“I'm so glad we
talked. | don’t know
what | would have
done without you!”

Further Information: @ ntepsiiiwmonlamau.org.ukd Llamdu

. x enquiries@llamau.org.uk
/ﬁ @ ® @ @DPOPCC e 029 2023 9585
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OFFENDER DIVERSIONARY SCHEME

The Dyfed-Powys Diversionary Scheme seeks to address criminal behaviour at a much earlier
stage in an individual's offending journey by tackling the root causes of offending and
associated health and community related issues. It aims to reduce the number of victims of
crime by offering eligible offenders a four-month long programme of interventions as an
alternative to prosecution. Support offered during the interventions include but are not limited to

substance misuse, mental health, finance debt and housing. ol
- ‘\
~

\l

Needs at Entry:

Gender Spilt of Referrals:

125
270

225

85
225
229

89

88

186

Enabled to make positive
choices

Further Information:

ﬁ @ ® @ @DPOPCC

Empowered to make
positive changes

“My support
worker has
been such a

y
\ \
3:
A
A

help for me.”

@ rovigroupcou I@ ® ID“

poeople making a difference

e 01646 698820
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info@poblgroup.co.uk
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DYFED SUBSTANCE MISUSE

OUR SERVICES

Operating in Carmarthenshire, Ceredigion, and Pembrokeshire, Dyfed Drug and Alcohol Service
(DDAS) aims to reduce substance misuse-related harm to service users, significant others and the
wider community. DDAS also works to identify and engage offenders from the point of arrest through
to sentence, and to maximise the proportion of individuals T

reducing their substance use and offending behaviour.

Age of referrals:

Gender Split :

615

128

“DDAS has
impacted on my
relationships in a
good way.”

Further Information:

/ﬂ @ ® @ @DPOPCC

Top substances being used:

“l have always felt
listened to when
engaging in
support
sessions.”

https://barod.cymru/where-to-get-help/west-wales- k

services/ddas-dyfed-drug-and-alcohol-servicel/

e 03303 639 997

DYFED DRUG AND
ALCOHOL SERVICE
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POWYS SUBSTANCE MISUSE

Kaleidoscope Powys aims to reduce substance misuse-related harm to service
users, significant others and the wider community. Kaleidoscope also works to
identify and engage offenders from the point of arrest through to sentence
and to maximise the proportion of individuals reducing their offending and
substance misuse.

Age of referrals:

Gender Split: 165 Referrals for Episodes
| with Criminal Justice
Male: 81% : Referral Sources

Non- Binary 1%

Service users responded

52% of individuals to contact
exited the service
with a positive
closure e.g. being
drug free or
completing
treatment.

F U rth e r I nfO r mati O n : @ https://kaleidoscope68.org/services/kaleidoscope-powys/ n

% info@kaleidoscope68.org
% @ ® @ @DPOPCC e 01633 811950
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