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January 2025

TO:	The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance and Chief Finance Officer

Copy to:	Senior Officers/Staff
		OPCC Staff
		Press 

Dear Sir/Madam,
A meeting of the Strategic Performance Board will be held on the 16th January 2025 at Dyfed-Powys Police Headquarters the transaction of the business on the attached agenda. Should you wish to also attend, please contact opcc@dyfed-powys.police.uk  who will provide you with the necessary information.

Yours sincerely
[image: ]
Carys Morgans
Chief Executive 





Strategic Performance Board
Date: 16th January 2025

Time: 10:30 – 13:00

Location: HQ SCC004

Meeting Chaired by: PCC Dafydd Llywelyn
Outcomes for this meeting:
· Seek assurance on matters impacting public trust and confidence in policing; 
· Scrutinise, support and challenge performance against the strategic priorities set out in the Police and Crime Plan; 
· Hold the CC to account for the performance of the Force’s officers and staff; 
· Focus on the delivery of effective services that support victims and provides victim satisfaction and public confidence, including consideration of commissioned service performance data; 



Meeting Chaired by PCC Dafydd Llywelyn












Administrative Matters
Please note: consider and confirm whether all items are available for proactive publication, or to be made available on request.
1. Apologies and Introductions (Chair) (5 minutes)

2.  Update on actions from previous meetings (Chair) (10 minutes)
	Action No.
	Action Summary
	Update

	SPB001
	Report to be shared with the PCC regarding work on factors affecting response time once work has been completed by the Force.
	In Progress

	SPB002
	Director of Commissioning to link in with Superintendent Chris Neve regarding a pilot for treatment places for substance misusers. 
	In Progress

	SPB003
	Infographics on Commissioned services to be shared with DCC and ACC.   

	Completed-Infographic shared via Staff Officer

	SPB004
	Serious Violence Duty and ASB Hotspot funding updates to be included at future Change and Transformation Board.

	Discharged to Force for future meetings to be updated.  



3. Force Performance 
a) Force Performance Report (60 minutes)


b) Force Performance against National Crime and Policing measures (10 minutes) 



4. Discussion on the New Police and Crime Plan Performance Framework (10 minutes) 

5. Commissioned Services and Grant Funding Overview (20 minutes)  


6. Any Other Business (10 minutes)

7. Review of all actions taken (Chair) (10 minutes)

8. Next Meeting: 1st May 2025 9:30-12:30
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1. [bookmark: _Toc187148869]Purpose and Methodology

This report has been composed to support the Strategic Performance Board.

Data within this report is reflective of period Q3 2023/24 (October 2024 - December 2024) unless otherwise stated.  

Data has been extracted from various force systems.

Cognisance must be given to the introduction of Niche in May 2023, and the impact this transition had on data reporting.

Similarly, it is important to note some additional external impacts on data, when looking at data overtime, these include the change in crime counting rules and legislations.

2. [bookmark: _Toc187148870]Force Contact Centre (FCC)



[bookmark: _Toc187148871]2.1    999

The new telephony system went live on 11th November 2024. The below data is therefore reflective of period 11th November 2024 – 31st December 2024.

		999

		November*

		December



		Volume of calls answered

		3190

		5348



		Answered within KPI 10 seconds

		91.6%

		92.3%





Figure 1: 999 Volume and Timeliness

The KPI for 999 calls is for 90% to be answered within 10 seconds – Data for November* and December, extracted from the new telephony system, demonstrates the force is within this KPI.



[bookmark: _Toc187148872]2.2    101

[image: ]

Figure 2: 101 Volume and Abandonment Rate

 *Some calls may have been re-directed 

The National KPI for our 101 calls is a maximum 10% abandonment rate. As illustrated in the above graph, whilst work has occurred to reduce this abandonment rate, we are still above the required 10% (14% November*, 16% December). The ongoing omnicompetence training, increase in resources, rota changes and new telephony system will assist greatly in us being able to achieve this KPI and providing a quicker service to callers.

[bookmark: _Toc187148873]2.3 Victim Insights

As part of the victim insight survey, ease of initial contact and service received satisfaction levels are captured:

September 2024 survey results:

[image: ]

Figure 3: Victim Survey Initial Contact

3. [bookmark: _Toc187148874]Response Times

[bookmark: _Toc187148875]3.1   Immediate response  (KPI 20-minute response time)

October 2024 – December 2024:

[image: ]

Figure 4: Immediate Response

When examining the average time (October 24 – December 24) Lampeter was the only inspector area not to hit the SLA of 20 minutes, averaging 24.6 minutes. 

[bookmark: _Toc187148876]3.2  Priority response (KPI 60-minutes response time)

October 2024 – December 2024:

[image: ]

Figure 5: Priority Response

The average response times for Priority incidents fluctuates during the period, with 3 areas (Ammanford, Lampeter, Montgomeryshire) exceeding the 60-minute KPI.



4. [bookmark: _Toc187148877]Crime Data Integrity (CDI)

To ensure a comprehensive understanding of CDI compliance in specified areas (such as violence against the person and sexual offences) a new risk-based approach is being undertaken. 

The audit plan needs to be sustainable and is designed to target a small number of key risk areas each month for a three-month period. This will enable interventions in respect of training and guidance in areas identified. 

Statistically reliable (SR) monthly sample sizes have been generated for each of the key areas specified in the audit schedule (95% confidence interval / 3% margin of error).

This audit also enables focus on some thematic areas from Home Office and HMICFRS where issues across forces have been identified, some for which we have AFI’s.

The monthly strategic overview is where we are aiming to see a 95% plus CDI % correct figure. 

October – December:

[image: ]

Figure 6: CDI Compliance

In addition to monitoring the compliance against crime recording, we must also aim to record crimes within 24 hours, as per NCRS guidelines.

[image: ]

Figure 7: NCRS Timeliness

Work is ongoing to target the areas where compliance against this requirement is low. Cognisance must also be given to the relationship between crime recording and timeliness – as our crime recording compliance increases, we should also naturally see an improvement in our NCRS timeliness.



5. [bookmark: _Toc187148878]Crime

[image: ]

Figure 8: Crime Volumes overtime.

The above graph illustrates the total recorded crime volumes for the force in 2024. A typical seasonal trend can be seen with an increase in record crime during the summer months. A total of 39,677 crimes were recorded in the calendar year 2024, this is an overall decrease when comparing with previous calendar years (2023 total of 40,724 crimes recorded, 2022 total of 47,056 crimes recorded).



6. [bookmark: _Toc187148879]ASB

[image: ]

[image: ]

Figure 9: ASB Incidents Overtime

An evident decrease in the volume of calls finalised as ASB can be seen – This decrease can be attributed to the training provided to call handlers and the identification of crimes.



7. [bookmark: _Toc187148880]Chief Priority Areas

[bookmark: _Toc187148881]7.1   Domestic Abuse

The volume of recorded Domestic Abuse related incidents and crimes has remained stable when reflecting overtime. [image: ]

Figure 10: Domestic Abuse Incidents Overtime

 [image: ]

Figure 11: Domestic Abuse Crime Overtime

[bookmark: _Toc187148882]7.2  Domestic Abuse Outcomes

The table below illustrates the most frequent Outcome types applied to our recorded crimes of Domestic Abuse. 

[image: ]

Figure 12: Domestic Abuse Outcomes

A positive increase can be seen when observing the Outcome 1 (Charge) rate overtime. This increase is also evident when observing the ‘Positive Outcome Rate’ (Combination of Outcome 1 – 8).

[image: ]

Figure 13: Domestic Abuse Positive Outcomes



[bookmark: _Toc187148883]7.3  Body worn video (BWV) 

[image: ]The chart illustrates an overall Body Worn activation rate of 80.4% (Period October 24 – December 24).Figure 14: Domestic Abuse BWV Activation



When observing High risk graded incidents the BWV activation increases to 86.4% and similarly 84.6% for Medium risk graded incidents.

Compiance of the use of BWV is routinley captured and montiored – cognisance must be given that the activation of BWV can be impacted by numerous factors, inlcuding if an officer has dealt with the incident over the phone or multiple attempts of trying to speak to the victim has occurred. Each instance where BWV has not been activated is scrutinised to ensure a justificable reason is recorded.



[bookmark: _Toc187148884]7.4  Arrests

[image: ]Figure 15: Domestic Abuse Arrest Rate



Period October 24 – December 24 an overall arrest rate of 42.3% is shown. For those crimes graded as High Risk this rate increases to 88.9%. Cognisance must be given that not all incidents will have the grounds of arrest. For any crime graded Medium or High risk, where an arrest has not been made, a review is completed to ensure a justifiable reason is recorded.

















[bookmark: _Toc187148885]7.5 Victim Insights and Quality Assurance

The force currently outsources its victim surveys for gathering insights from victims of ASB, Crime, Domestic Abuse and Stalking.

Internal quality assurance exercises are also completed monthly, ensuring we systematically assess and document the adequacy, efficiency, and effectiveness of the policing response with a focus on ensuring policies are being adhered to and high-quality investigations are being completed.

[image: ]

Figure 16: DA Victim Insight v Internal DA QA

The results from the victim surveys and quality assurance provide opportunities to identify individual and/or organisational learning, and to establish a baseline for future best practice. 

[bookmark: _Toc187148886]8. Rape and Other Sexual Offences

[bookmark: _Toc187148887]8.1  Rape

[image: ]Figure 17: Rape Offences Overtime























The volume of recorded Rape offences has remained consistent over time, given the nature of these offences there are no clear trends and historic reporting must be factored.          

For the calendar year 2024 the overall Charge Rate for Rape Offences was 7.41%.



[bookmark: _Toc187148888]8.2 Rape Outcomes

[image: ]

Figure 18: Rape Outcomes

*It is important to note the rate of outcomes applied is calculated by comparing the volume of outcomes applied for Charge (1’s), against the total volume of all outcomes applied in the same period, the outcomes do not necessarily correlate with the recorded crimes for the same period.

[bookmark: _Toc187148889]8.3 Other Sexual Offences

[image: ]

Figure 19: Other Sexual Offences Overtime

A slight increase can be seen in the recording of Other Sexual offences, given the nature of these offences there are no clear trends and historic reporting must be factored.          

[bookmark: _Toc187148890]8.4 Other Sexual Offences Outcomes

[image: ]

Figure 20: Other Sexual Offences Outcomes



9. [bookmark: _Toc187148891]Drugs

[bookmark: _Toc187148892]9.1  Drug Trafficking Offences

No trend is visible when examining the volume of recorded Drug Trafficking offences over time.

[image: ]

Figure 21: Drug Trafficking Offences Overtime

[bookmark: _Toc187148893]9.2 Drug Trafficking Outcomes

[image: ]

Figure 22: Drug Trafficking Outcomes

A decrease in charge rate and an increase in Outcome 18 is evident in December 2024, further investigation would be required to understand this shift and will be done if this trend continues. 

[bookmark: _Toc187148894]9.3  Drug Possession Offences



[image: ]No evident trend is visible when looking at the volume of recorded Possession of Drug volumes overtime.Figure 23: Drug Possession Offences overtime.



[bookmark: _Toc187148895]9.4  Drug Possession Outcomes

[image: ]

Figure 24: Drug Possession Outcomes

A significant proportion of Drug Possession offences are Outcomed through a Community Resolution – This follows a Policy change that occurred within force effective from October 2023.

[image: ]

Figure 25: Drug Possession Charge v Community Resolution overtime.

Examining the charge outcome (Outcome 1) and Community resolution (Outcome 8) overtime, a clear shift can be seen, in line with the update to the Drug Policy, encouraging the use of community resolutions and referrals to the Drug out of court disposal project.

It is important to note this policy modification when analysing National data, given that not all forces have adopted this approach and are therefore still pursuing charges.

[bookmark: _Toc187148896]9.5  Drug Out Of Court Disposal Project (OOCD)

An interim evaluation was completed by FIB in December 2024 around the Drug Out Of Court Disposal (OOCD) Project. Some key findings are inlcuded below:

The project had 3 main Aims:

1. Diversion and Treatment

2. Increase capacoty of Police Officers

3. Reduce CJ Delays



Evaluation of Aim 1: As of October 2024 there were a total of ;

· 868 referrals completed (Average 72 referrals per month)

· 686 referrals closed

· 182 referrals still open

· 561 of 686 completed treatment and diversion (81.7% engagement rate)

· Metrics availbale on the ‘Breaking Free’ online portal illustarted a 94.4% retention rate of participants and some measurable reductions is seen through participant self-evaluation (100% reduction recorded for cocaine use and 78.6% reduction in Cannabis use).



Evaluation of Aim 2: The 863 ACR referrals for simple possesion would likely have resulted in arrest, custody episode and file prep (curca 5 hours officer time v 10 minutes on the street). A saving of an estimated 4,315 policing hours (180 days) that afforded the opportunity to focus on other priorities. 

Evaluation of Aim 3: a 53% reduction can be seen in open drug crime investigations (October 2023 = 599 v October 2024 = 323)

10. [bookmark: _Toc187148897]Stop Search

The graph below illustrates the volume of Stop Searches conducted over time, a vast increase can be seen post Tenure of CC Dr Richard Lewis in December 2021, this was due to increased focus, scrutiny, and performance management. These volumes have since reduced due to balancing demands and increase focus within other areas. (Op Cambrian consequently changed immediate focus and deployment of resources). Whilst volumes have reduced the graph does illustrate that the find rate however remains high, evidencing quality and informed searched are being conducted.

[image: ]

Figure 26: Stop Search volume and find rate overtime.

We routinely capture and monitor our Stop Search records, observing any disproportionality. The data below illustrates our searches by ethnicity. Assurances are given that 100% audits are completed for all stop searches where the ethnicity is of an ethnic minority and/or where the ethnicity has not been recorded by the officer, this includes observing the recorded body worn video footage.





[bookmark: _Toc187148898]10.1 Stop Search by Ethnicity

October 2024 – December 2024:  905 searches completed in total

[image: ] Figure 27: Stop Search by Ethnicity















		

		%

		Volume Non DPP resident 



		White

		94% (854)

		137



		Unknown

		2.87% (26)

		4



		Other

		0.99% (9)

		2



		Mixed

		0.88% (8)

		4



		Black

		0.44% (4)

		2



		Asian

		0.44% (4)

		1





Figure 28: Stop Search ethnicity and DPP resident volume.

*493 records did not have a subject residential address recorded

In addition to the 100% audit of ethnic minority searches, a monthly quality assurance (QA) process is in place for all Stop Search records, completed by Inspectors, to identify areas of learning and good practice. 

October 2024 – December 2024:[image: ]

Figure 29: Stop Search QA

11. [bookmark: _Toc187148899]Organisational Performance 

As part of the Force Perfroamnce Board, areas of Organisational Performane are discussed, spotlighting those areas that there are current risks in order to ensure progress is made and required support is in place.

[bookmark: _Toc187148900]11.1  Information Management and Compliance

(Situation as at w/e 29th November)

11.1.1  FOI -  A total of 20 FOI cases are in the backlog and overdue completion. 15 of these are no more than 10 days overdue, the other 5 no more than 27 days. The backlog had decreased to only 2 cases some weeks ago. The reason for this increase being seen now is due to a critical situation in resourcing in the team responsible for extracting the data required to respond to the FOI’s. This is being addressed. The compliance rate will be affected by this, but currently stands at 93% (October 2024).

The force was issued an Enforcement Notice by the ICO on 9th May 2024, but this has now been complied with. All cases in the backlog at that time have been cleared and our ‘compliance rate’ has increased to 93% in October despite an average of 52% over the preceding 12 months.

11.1.2  Data Protection  -  158 Data Protection cases are overdue completion. The majority in the backlog are Probation requests (117 of the total). Only 2 of the cases in the backlog are SAR’s which are being managed more efficiently now than in August when there were 32 overdue. Demand has increased from a total of 423 received in 2023 to 465 in 2024 to date. Our compliance rate for completing SARs on time is 81% for October despite an average of 43% over the preceding 12 months.

The Disclosure Team continue to rely on assistance from temporary resources seconded into the department in order to meet increasing demand. Enquiries are ongoing with the Probation Service to evaluate the demand incurred from their requests.

11.1.3  Disclosure and Barring Service (DBS) - The DBS team currently have 4292 cases in their workload to process. Actual demand continues to increase, and the number of applications received is consistently higher than the predicted forecast, making planning and prediction difficult. 

 Applications, per aged category (previous number in brackets):

· 25-44 days in Force: 1,052 (974)

· 45-60 days in Force: 893 (844)

· Over 60 days in Force: 1,109 (828)

[image: ]

Figure 30: DBS demand.

11.2 [bookmark: _Toc187148901] Vetting Unit

(Position as of 2nd December 2024)

[image: ]

Figure 31: Vetting Backlog

This backlog has decreased by 14 since last reporting 04.09.2024.

There are plans in place to reduce the backlog including 2 additional vetting officer posts recruited. Cognisance that the revised APP, Angiolini inquiry and Vetting Revocation Regulations will create additional demand that will be closely monitored.

[image: ]Figure 32: Vetting Queue



The queue has decreased by 35 since last reporting 04.09.2024.
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20: Other body/agency has investigation primacy 3.33%|  3.66%| 8.20%| 380%| 6.02%| 536%| 9.89%| 9.20%| 8.24%| 5.93%| 9.65%| 7.56%
21: Named suspect, investigation not in public interest 1.11%|  0.00%| 1.37%| 1.27%| 3.61%| 4.46%| 0.00%| 1.15%| 2.35%| 148%| 3.51%|  2.52%)
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Drug Trafficking Jan-24 | Feb24 | Mar-24 [ Apr-24 | May-24 | Jun-24 [ jul-24 | Aug-24 [ Sep-24 | Oct-24 [ Nov-24 | Dec-24

1: Charge 35.90%|  33.33%| 48.57%| 53.85%| 42.86%| 35.29%| 35.71%| 47.37%| 23.33%| 37.93%| 29.73%| 8.33%

[3: Adult Cautions 2.56%| _ 8.33%) 9 9 of seaw| 71a% 9 9 9 o s.56%)

[8: Community Resolution 15.38%|  1667%|  20%| 7.69%| 28.57%| 17.65%| 28.57%| 2632%|  20%| 13.79%| sa1%| 8.33%
Police named suspect, victim supports but evidential

difficulties 30.77%|  29a7%| 25.71%| 19.23%| 21.43%| 2059%| 7.14%| 5.26%|  20%| 20.69%| 27.03%| 11.11%

18: Investigation complete no supsect identified 7.69%|  8.33%| 5.71%| 15.38%) o] 11.76%| 7.4%| 15.79%| 6.67%| 10.34%| 32.43%| 58.33%)
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Drug Possession Jan-24 | Feb-24 Mar-24 Apr-24 May-24 Jun-24 | Jul-24 | Aug-24 | Sep-24 | Oct-24 | Nov-24 | Dec-24
harge 35.90%| _ 9.04%| 3.60% 5.69% 6.98%|  583%| 446%| 7.69%| 853%| 3.97%| 299%| Lo
Adult Cautions o 1m1 1.80%) 0.81% 155%| 083%| 0.89%| 070%| 233%| 000%| 0.00% 0.00%
8: Community Resolution 68.87%| _ 65.66%) 77.48% 80.49% 76.74%| _73.33%| 80.36%| 69.23%| 68.99%| 80.95%| 83.58%| 74.79%|
15: Police named suspect, victim supports but evidential
difficulties 11.26%|  7.23% 4.50% 4.88% 465%| 8.33%| 3.57%| 1049%| 6.20%| 476%| 3.73%| 4.20%







image27.png

Charge rates and Community Resolution Outcomes overtime for Drug Possession Offences

Upasetotne

D oty







image28.png

Stop Search

asom

000

Op Cambrian

Tenure of cc O Richard Lewis

£
H

000%

0%
000%
ss00%
s000%
ook
ook

s

vedos
ey
v

vedew
ey
oo
v
on
w0

zhen
sy
e
=

.
won
o
tedss
ey
L
o
zhem
ey
e
szans

—olume  =—find rate






image29.png







image30.png

Total Audits
Completed

224 i

Camaee ot == -

97.8% Forms Reviewed by

Line Manager

75.9%






image31.png

Forecasted Received Closed
Demand

April 2024 1809 1870 2142
May 2024 1880 2103 1854
June 2024 1718 1903 1952
July 2189 2270 2215
August 1696 2019 1655
September 1874 2256 2054
October 2315 2288 2382

Total 13481 14709 14254
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BACKLOG as

at 2.12.24
Police Special
Officers Police Staff | PCSO Constables Total
RV Renewal 68 33 32 3 136
MV Renewal 45 59 0 0 104
RV to MV 23 2 0 0 25
TOTAL 136 94 32 3 265
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Queue as at 2.12.2024

NPPV1 63
NPPV2 Full 38
NPPV2 Abb 6

NPPV1 Renewal 5
NPPV2 Full Renewal 2
NPPV2 Abb Renewal 0

RV 61
MV 2
Total 177
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National Crime and

Policing Measures:
January 2024 - December 2024

The National Crime and Policing Measures will help focus effort on key National
priorities, allow performance to be measured and help demonstrate value for money in
policing

Heddlu Dyfed Powys Police

Heddlu Dyfed Powys Police proxy measures are reported on the below (unless
otherwise stated) for the most recent 12 months (January 2024 - December 2024 ) The
time period for the baseline* data set is July 2018 - June 2019.

4

Murder, manslaughter and
other homicides
between January 2024 -
December 2024
(4 vs 7) from baseline*

Hospital admissions of
u25s for assaults with a
sharp object Offences
involving discharge of a
firearm
*No data currently available

?

Burglary (Residential), Theft from the Person Theft from a Vehicle
3.5% decrease in 58.1% increase in Theft 46.6% decrease in Theft
Burglary (Residential) from the Person from a Vehicle
Baseline: 1,063 Vs 1026 in Baseline: 86 Vs 136 in the Baseline: 562 Vs 300 in the
the 12 months to December 12 months to December 12 months to December
2024. 2024 2024
Robbery (Personal) Theft of a Vehicle
61.9% increase in 358.9% increase in Theft of
Robbery (Personal) a Vehicle
Baseline: 63 Vs 102 in the Baseline: 39 Vs 179 in the
12 months to December 12 months to December

2024. 2024.

Cyber-dependant

and Cyber Enabled *volume of crimes with
local qualifiers applied

2,930
Stop Search )
37.9% increase in Stop Search baseline*
3935 Stop Searches _
volume v baseline 2853 Stop Searches
completed 12 months
completed

to December 2024. 33.3% decrease in

find rate v baseline 39% Find rate.

26% Find rate.

Opinion Research Services (ORS) are an independent social research company and
Market Research Society (MRS) Company Partner working on behalf of Dyfed Powys
Police to conduct Victim Satisfaction Surveys.

‘ ‘ Taking the whole experience into account,
how satlsfled or dissatisfied are you with the
overall service provided by the police on thIS, ,
case?

Domestic Abuse

Stalking
-78.6% - 66.1%
S?tISﬂed -Wlth Surveys completed satisfied with
service provided by January D024~ service provided by
DPP September 2024 DPP
*Awaiting data
Oct - Dec

General Crime ASB

64.0%

44.5%
Satisfied with
service provided by
DPP

Satisfied with
service provided by
DPP
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Commissioning and 

Funding Report
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Budget update

Announcement from Ministry of Justice December 2024

12-month extension of ring-fenced Domestic Abuse and Sexual Violence support service funds totalling £803,326

4.2% cut to core MOJ victims' budget (-£25,422 in real terms) reduced to £582,885

Priority to protect frontline services – no cuts to IDVAs/ISVAs 

Expecting multi-year settlement from April 2026 

No announcement yet on other Home Office funds such as Serious Violence Duty, Safer Streets, ASB Hotspot etc. 









Contracts awarded

Substance misuse Dyfed: evaluation underway. Outcome expected January 2025. 

Offender Diversion Scheme: awarded to Pobl Care and Support (existing provider). New contract commences April 2025.

Young Person’s Debrief and Mediation Service: awarded to Llamau (existing provider). New contract commences April 2025.

Regional Domestic Abuse Perpetrator Schemes: awarded to ARC consortium (Threshold DAS, MFCC, Calan DVS, and Forensic Psychology Consultancy). New contract commences April 2025. 

Independent Road Victim Advocate: going out to market January 2025. 









Commissioning update

Victim Support multi-crime service went live 1st November now includes direct support for children and young people 

Current engagement rates to stalking support service pilot are positive. Performance data can be shared at future meetings – note that Victim Insight survey results are least favourable for stalking cases (only 60% satisfied with service during initial contact). 

Custody pilot went live November 2024 trialling DDAS presence in Dafen custody suite to undertake drug tests, cell sweeps. Now looking to incorporate initial assessment on site, dealing with breaches etc. 



















Commissioning update

Engagement rates with Offender Diversion Scheme remain high at 81%.  Immediate referrals into substance misuse services has expedited access for those with identified need. Reported engagement in substance misuse services appears low in Dyfed – however, this requires detailed exploration re accuracy of reporting and dual access routes (ACR plus DTOA e.g.) 

















Criminal Justice update

Pathfinder Project being implemented in the Designated Family Judge area of Mid and West Wales covering Dyfed Powys goes live 3rd March 2025

Evaluation for IDVA service provision 20th January 2025

IDVAs will link with Local Authority Implementation Group Opportunity to raise concerns fed back by regional survivor forum 

Ensure monitoring of service delivery to influence improvement in the experience of court users and their families 

Progressing IDVA presence at criminal courts also in partnership with HMCTS and Dal I Godi 









Challenges 

Uncertain future of MOJ victims’ and specialist service funding

Lack of partnership funding for VAWDASV agenda 

MARAC development

Stalking perpetrator service

CARA

Implementation of out of court resolution for domestic abuse (CARA)

Wales Sexual Abuse Services

ensuring appropriate accommodation for spokes, inclusive of women’s centre in Carmarthen 

cost per head of acute site provision, inc. appropriate FME contract consideration

Counselling review delays impacting budget arrangements 







ASB Hotspot
Meeting with Home Office 14th January to seek approval for change of approach, consider additional activity and seek approval to include backdated patrolling hours to supplement existing data (to meet minimum requirements of grant T&C’s).

Safer Streets 5
Q3 reporting and claims due 16th January so will update on end of year position at next Board. Funding currently ends 31st March 2025. 

Serious Violence Duty
See next slide….

Grants awarded
Refreshed opportunity for community funding to be launched aligned to new Police and Crime Plan – February 2025. End of year reserves report will be available for next meeting. 

External Grant Funding update 





Serious Violence Duty

The Dyfed-Powys Serious Violence partnership met on 18th November to agree the interventions which will be progressed during 2024/25. The Home Office have now given approval to commence with the below: 

Calan Domestic Violence Services – Counselling for victims and survivors of domestic abuse and sexual violence. 

Ceredigion County Council – ‘what are young people doing online?’ feasibility study. This will inform future work regarding targeted awareness and educational campaigns across Dyfed Powys. 

Dyfed-Powys Police – Operation Vigilant: training delivery for covert and overt police activity in the night time economy to detect and tackle inappropriate sexual harm behaviours.

Dyfed-Powys Police – Trauma informed training for the Vulnerability Hub with learning to be cascaded amongst partners. 

INTACT intensification work – targeted youth interventions with PCSOs, youth workers and local youth community groups. 

INTACT Virtual Reality headsets – can be used with young people and professionals to educate about serious violence, including county lines. 

Montgomeryshire Family Crisis Centre – domestic abuse support for children and young people. 

New Pathways – Motivational interviewing training to assist with support to victims of sexual abuse and perpetrators of peer-to-peer abuse amongst young people. 

New Pathways –counselling for people aged 18-25 who have experienced sexual violence. 

Premier League Kicks – youth prevention sports sessions targeted in hotspot areas providing opportunities to participate in prevention workshops. 
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