
Mae'r ddogfen hon ar gael yn Gymraeg yn ogystal â Saesneg. 

This document is available in Welsh as well as English. 



 
 

 
 
 
 
 

 
 

 
SUMMARY DECISION SHEET 

 
 

 
 
 
 
 
                             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Purpose: Commissioner Decision – Ref. 456 

Title: HQ Solar PV array and Battery Storage Project 

Executive Summary:  
 
The proposed installation of a Solar PV array and associated battery storage at DPP 
Headquarters, Llangunnor, Carmarthen is intended to reduce the current 
headquarters carbon emissions by 149,242 kg/CO² per year.   
 
The current mains grid electrical consumption for the Main Building & FCC combined 
is 1,277,079 kWh/year. The proposed solar installation will reduce it to 673,1109 
kWh/year. This proposed investment in sustainability and decarbonisation is in line 
with the commitment in the Police and Crime Plan, with the investment in the solar 
farm specifically referenced as a commitment by the PCC.   

Recommendation: 
 
It is recommended that the PCC approved the Estate’s Department recommendation 
to award the contract to CBRE for the installation of a new Solar PV array & battery 
storage at DPP Police Headquarters through the supplier Highland Services. The 
scope of works also includes civils/ground works, including LV Panel upgrades within 
the FCC building which are at end of useful life. With the addition of a 15% 
contingency, the approved scheme expenditure for project stands at £1,692,176.63. 
The payback period is 12.5 years. 

Police and Crime Commissioner for Dyfed-Powys 
 
I confirm I have considered whether or not I have any personal or prejudicial interest 
in this matter and take the proposed decision in compliance with the Nolan Principles 
for Conduct in Public Life. 
 
The above recommendation has my approval. 
 
  

Signature:     Date: 22/04/2026 
 

Timing: Singular  

Category of Decision / Business Area Impact: Finance 
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